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Overall CRA Rating

Institution’s CRA Rating: This institution is rated Outstanding.

The following table indicates the performance level of Bank of America, N.A. (BANA) with respect to
the Lending, Investment, and Service Tests:

Bank of America, N.A.
Performance Tests

Performance Levels Lending Test* Investment Test Service Test

Outstanding X X X

High Satisfactory

Low Satisfactory

Needs to Improve

Substantial Noncompliance

*The Lending Test is weighted more heavily than the Investment and Service Tests when arriving at an overall rating.
The major factors that support this rating include:
Lending Test

J Lending levels reflected excellent responsiveness to credit needs in the majority of
assessment areas (AAs). In most AAs, the bank’s percentile of its market share ranking of
home mortgage and small loans to businesses by number of loans exceeded its percentile
of deposit market share ranking among depository financial institutions.

o Good geographic distributions of home mortgage loans, small loans to businesses, and
small loans to farms in a majority of AAs.

o Good distributions of home mortgage loans, small loans to businesses, and small loans to
farms and borrowers of different incomes.

o Excellent levels of community development (CD) loans that had a positive effect on the
Lending Test performance in a majority of AAs.

o Use of extensive, innovative, or flexible lending practices to serve credit needs in a
majority of AAs.

Investment Test

o Excellent volume of qualified CD investments made during the evaluation period and
investments made during prior evaluation periods that remained outstanding and
continuing to provide benefit to various communities.

o Excellent responsiveness to credit and community economic development needs. The
bank used innovative or complex investments to support CD initiatives.



Service Test
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o Service delivery systems were readily accessible to geographies and individuals of
different income levels in a majority of AAs, when also considering the additional access
to retail banking services provided through alternative delivery systems.

o The bank provided relatively high levels of CD services targeted to low- and moderate-
income (LMI) individuals.

Lending in Assessment Areas

A substantial majority of the bank’s loans were in its AAs.

The bank originated and purchased 93.8 percent of its total loans by number and 95.9 percent by dollar
inside the bank’s AAs during the evaluation period. This analysis was performed at the bank level,

rather than the AA level. These percentages do not include extensions of credit by affiliates that may be
considered under the other performance criteria.

Lending Inside and Outside of the Assessment Area
Number of Loans Dollar Amount of Loans $(000s)
Loan Category Inside Outside Total Inside Outside Total
# % # % # $ % $ % $(000s)
Home Mortgage
2017| 123,805 | 91.7 | 11,153 8.3 | 134,958 (51,976,261 | 95.2 | 2,600,153 | 4.8 | 54,576,414
2018| 209,837 | 94.4 | 12,432 5.6 | 222,269 |59,614,536| 95.7 | 2,665,580 | 4.3 | 62,280,117
2019| 222,998 | 953 | 11,060 | 4.7 | 234,058 |[87,144,652| 96.7 | 2,956,086 | 3.3 | 90,100,737
2020| 183,631 | 95.0 9,688 5.0 | 193,319 |76,974,422 ]| 96.0 | 3,227,125 | 4.0 [ 80,201,546
Subtotal 740,271 | 94.3 | 44,333 5.7 | 784,604 |275,709,871| 96.0 11,448,943 ( 4.0 |287,158,814
Small Business
2017| 457,448 | 92.1 [ 39,068 7.9 | 496,516 | 12,043,553 1939 | 783,397 6.1 | 12,826,950
2018| 527,236 | 92.7 | 41,713 7.3 | 568,949 (12,395,426 | 94.1 | 782,889 59 | 13,178,315
2019| 574,712 | 93.1 | 42,350 6.9 | 617,062 | 13,156,565 | 94.3 | 792,462 5.7 | 13,949,027
2020 659,807 | 96.8 | 21,709 32 | 681,516 |26,232,122| 97.2 | 759,621 2.8 126,991,743
Subtotal 2,219,203 | 93.9 | 144,840 | 6.1 |2,364,043 | 63,827,666 | 95.3 | 3,118,369 | 4.7 | 66,946,035
Small Farm
2017| 2,993 56.8 2,275 43.2 5,268 59,905 69.0 | 26,902 31.0 86,807
2018| 3,275 56.9 2,483 43.1 5,758 59,859 68.9 26,994 31.1 86,853
2019 3,240 56.1 2,535 43.9 5,775 58,205 67.6 | 27,853 324 86,058
2020| 2,656 73.1 975 26.9 3,631 96,736 84.1 18,233 159 [ 114,969
Subtotal 12,164 | 59.5 8,268 40.5 | 20,432 274,705 | 73.3 99,982 | 26.7 | 374,687
Total 2,971,638 | 93.8 | 197,441 | 6.2 |3,169,079 (339,812,242| 95.9 | 14,667,294 | 4.1 (354,479,536
Source: Bank Data
Due to rounding, totals may not equal 100.0%
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Description of Institution

Bank of America Corporation (BAC) is a global financial holding company that had $2.8 trillion in total
assets and employed approximately 213,000 employees worldwide as of December 31, 2020.
Headquartered in Charlotte, North Carolina, BAC is the nation’s second largest financial services
company behind JPMorgan Chase & Co., which reported $3.4 trillion in assets. BAC’s primary banking
subsidiary, BANA serves clients across the U.S., its territories, and approximately 35 countries.
BANA’s geographic presence covers 71 percent of the U.S. population, and it has 46 million consumer
and small business relationships. BANA reported $2.3 trillion in total assets including $929.6 billion in
loans, $2 trillion in liabilities, and $218.6 billion in equity capital. During the evaluation period, the
bank’s assets increased $581.3 billion or approximately 35 percent from $1.7 trillion while its Tier 1
Capital increased $14.8 billion or 10 percent from $149.8 billion to $164.6 billion. BANA has the
largest retail deposit market share in the U.S. with $1.8 trillion in total domestic deposits. The bank
operates over 4,300 retail financial centers (branches) and approximately 17,000 Automated Teller
Machines (ATMs). It also has 39 million active digital banking users, including 31 million mobile
banking users. BANA is America’s largest mortgage servicer and the third largest credit card issuer.
Neither BANA, nor its parent, completed any major acquisitions or mergers during the four-year
evaluation period.

BANA provides a broad range of financial services to people, companies, and institutional investors.
The bank provides these financial services through four main core business segments: Consumer
Banking, Global Wealth and Investment Management (GWIM), Global Banking and Markets (GBAM),
and All Other. Consumer Banking, comprising Deposits and Consumer Lending, offers a diversified
range of credit, banking, and investment products and services to consumers and small businesses. The
GWIM segment provides comprehensive wealth management to affluent and high net worth clients and
maintains a portfolio of approximately $2.5 trillion in customer assets. The GBAM segment serves large
corporations, governments, institutions, and individuals around the world. GBAM works with virtually
every company in the S&P 500 and serves many of the world’s largest institutional investors who
manage savings and investments through pension and retirement funds. The bank’s strategic focus is to
help make their customers financial lives better through a strategy of responsible growth that includes a
focus on Environmental, Social, and Governance (ESG) leadership.

The bank’s primary loan products are commercial and home mortgage loans. Consumer Banking
lending includes a variety of residential mortgage and home equity products, credit cards, automobile
loans, and other closed-end loans for personal, household, or family purposes. Commercial lending
includes agricultural loans, real estate and construction loans, multifamily housing loans, and loans to
purchase equipment or for short-term working capital needs. As of December 31, 2020, the distribution
of the bank’s $929.6 billion loan portfolio by principal balances outstanding is as follows: residential
mortgage loans ($223.6 billion or 24 percent), home equity lines ($34.3 billion or 4 percent), consumer
loans ($170.2 billion or 18 percent) comprising primarily credit cards, automobile loans, and other
closed-end loans for personal, household, or family purposes, and commercial loans ($493.1 billion or
53 percent).

The bank has no known legal or financial impediments that would have hindered its ability to meet the
credit and CD needs of its AAs during this evaluation period. The Office of the Comptroller of the
Currency (OCC) rated BANA “Outstanding” overall in its most recent Performance Evaluation, dated
January 8, 2018.
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Scope of the Evaluation

Evaluation Period/Products Evaluated

This evaluation covers the bank’s CRA-related activities from January 1, 2017, through December 31,
2020. Examiners considered the bank’s home mortgage lending, small business lending (including
business credit cards), small farm lending, CD lending, grants, donations, and other investments for
CRA purposes. The evaluation includes consideration of CD loans and investments made through the 15
subsidiaries of BANA listed in Appendix A. Examiners also considered other loan data including Letters
of Credit (LC) used to support CD activities. Management did not request consideration for its consumer
lending, which would include consumer credit cards and vehicle loans. Farm lending is not a major loan
category for the bank as small loans to farms represented less than 0.1 percent by dollar volume of total
loans originated or purchased. Small loans to farms are included in the lending tables in Appendix D. An
analysis of farm lending was completed for AAs where the bank originated or purchased at least 20
small loans to farms during the evaluation period.

Examiners relied on records provided by the bank, public loan and financial information, demographic
data from the U.S. Census Bureau, Dun & Bradstreet (D&B), community contacts, and loan information
reported under HMDA and CRA. The scope of this evaluation is summarized in Appendix A, Summary
of Multistate Metropolitan Statistical Area (MSA) and State Ratings is summarized in Appendix B,
definitions and common abbreviations used in this evaluation are further defined in Appendix C, and
Tables of Performance Data are in Appendix D.

Selection of Areas for Full-Scope Review

This evaluation assessed performance in 159 AAs across 48 rating areas that comprise 32 states and 16
Multistate MSAs or Combined Statistical Areas (CSAs). Examiners selected 53 AAs for full-scope
reviews and the remaining 106 AAs for limited-scope reviews. In each state where the bank had a
branch or deposit-taking ATM, examiners selected at least one AA within that state for a full-scope
review. If the bank had branches or deposit-taking ATMs in two or more states of a Multistate
MSA/CSA, examiners selected the Multistate MSA/CSA for a full-scope review. For purposes of this
evaluation, examiners combined, analyzed, and presented bank delineated metropolitan AAs at the CSA
level where possible. Similarly, examiners combined bank delineated non-MSAs within the same state
as a single AA.

During the evaluation period, the bank expanded consumer banking in three new rating areas (Indiana,
Kentucky, and Utah) and six new AAs (Columbus, Ohio MSA; Indianapolis, Indiana MSA; Lexington,
Kentucky MSA; New Brunswick, New Jersey MSA; Poughkeepsie, New York MSA; and Salt Lake
City, Utah MSA). The bank also exited the following six AAs: Lawton, Oklahoma MSA; Missouri Non-
MSA (Howell and Phelps counties); Scranton, Pennsylvania MSA; Victoria, Texas MSA; Wichita Falls,
Texas MSA; and Topeka, Kansas MSA. Examiners considered the bank’s performance in these former
AAs during the periods the bank delineated them as AAs.

In September 2018, the Office of Management and Budget (OMB) revised delineations for many MSAs,
effective January 1, 2019. As a result, examiners analyzed lending performance in the affected AAs for
2017-2018 separately from lending performance in 2019-2020 and combined the results to form overall
conclusions for the respective AA. For the full-scope AAs subject to the OMB changes, the evaluation
discusses performance for each analysis period.
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Refer to the “Scope” section under each State Rating section for details regarding how full-scope AAs
were selected and refer to Appendix A, Scope of Examination, for a complete list of full- and limited-
scope AAs.

Flexible Lending Programs and Other Lending Information

The bank’s use of flexible lending programs positively enhanced the bank’s lending performance. Since
January 1, 2017, the bank provided more than 179,000 flexible home mortgages and small loans to
businesses totaling $15.5 billion to LMI borrowers, small businesses, or in LMI geographies and an
additional $174 million in grants that supplemented flexible lending programs. The bank’s flexible
lending programs for homebuyers included the following:

Home Mortgage Programs

o Affordable Loan Solution (ALS) — Proprietary conventional mortgage that offered a fixed,
below-market rate for homebuyers with a down payment as low as 3 percent and no mortgage
insurance requirement.

e Home Possible Advantage (HPA) — In collaboration with Freddie Mac, the bank launched HPA
in August 2018 in 47 markets, which later became available nationwide in January 2019. HPA
offered eligible homebuyers a competitive fixed rate and down payment as low as 3 percent.

¢ Federal Housing Administration (FHA) — FHA insured loans to allow down payments as low
as 3.5 percent of the purchase price, low closing costs, and easy credit qualifications.

e Veterans Affairs (VA) — VA loans helped servicemembers, veterans, and eligible surviving
spouses to become homeowners. The VA guaranteed a portion of the loan enabling banks to
provide eligible borrowers more favorable terms. VA loans had no down payment requirement,
competitively low interest rates, limited closing costs, no requirement for private mortgage
insurance, and the VA home loan is a lifetime benefit.

e Making Home Affordable (MHA) — The U.S. Department of the Treasury launched the MHA
program in 2009 as part of the Troubled Asset Relief Program (TARP) in response to the
subprime mortgage crisis. Since its inception, MHA has helped homeowners avoid foreclosure
by providing a variety of solutions to modify or refinance their mortgage, get temporary
forbearance if they are unemployed, or transition out of homeownership via a short sale or deed-
in-lieu of foreclosure.

e America’s Home Grant (AHG) — Proprietary grant program that offered qualified homebuyers
a lender credit of up to $7,500 that could be used towards non-recurring closing costs such as
title insurance and recording fees, or to permanently buy down the interest rate.

¢ Down Payment Grant (DPG) — Another proprietary grant program that offered homebuyers a
grant of up to 3 percent of the home purchase price, up to $10,000, to be used for a down
payment in select markets. The bank launched the DPG program during the evaluation period.
AHG and DPG can be combined where available.
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Neighborhood Assistance Corporation of America (NACA) - The bank participated with
NACA in providing more than 8,600 loans totaling $1.9 billion to LMI borrowers. NACA
offered both 15- and 30-year fixed rate mortgage options, below market interest rates with no
risk-based pricing, 100 percent financing, and no mortgage insurance requirement. The bank
paid all non-recurring closing costs and offered special discounts to LMI borrowers.

Small Business Programs

Business Advantage Credit Line (BACL) and Business Advantage Term Loan (BATL) —
Intended to provide access to ongoing funds to support working capital needs and to increase
cash flow flexibility. These flexible loan products required no collateral and provided
competitive interest rates.

Paycheck Protection Program (PPP) — In 2020, the Small Business Association (SBA)
implemented the PPP under the Coronavirus Aid, Relief, and Economic Security (CARES) Act,
to provide small businesses with forgivable loans and assist businesses to stay afloat when the
economy was impacted by the COVID-19 pandemic crisis. The SBA guaranteed the loan, and
the business had to certify it met the eligibility requirements of the PPP. The business also had to
certify that the funds were utilized only for allowable uses, including but not limited to payroll
costs, mortgage interest or rent obligations, utilities, and any other interest payment on debt
obligations. The ultimate goal of the PPP was to prevent mass unemployment, enabling
businesses to survive the economic uncertainty, and retain their workforces. In September 2020,
BANA was the first major bank to accept PPP applications and became the largest provider of
PPP loans based on number of loans. The bank provided over 327,000 PPP loans in its AAs,
totaling $17 billion, with 60 percent of the loan dollars going to smaller businesses or LMI areas.

SBA — Provided easier qualification, longer terms, and lower down payments. The majority of
SBA loans during the evaluation period were made under the PPP. More than 99 percent of these
loans were for companies with fewer than 100 employees.

Other Loan Data — Examiners also considered, at the bank’s option, LCs, tax-exempt leases,
and standby bond purchase agreements used to support CD lending. These other lending data
were given positive consideration under the Lending Test if they had a qualified CD purpose.
BANA originated 188 of these transactions totaling $3.4 billion. This other loan data helped
many financing deals to come to fruition to create or preserve 15,000 units of affordable housing
or supported community services targeted to LMI persons.

Other Initiatives

Home Ownership Commitment - In April 2019, the bank launched its $5 billion Community
Homeownership Commitment, which has helped more than 32,000 LMI homebuyers achieve
homeownership through low down payment loans, down payment assistance, and closing cost
grants such as AHG and DPG.

Racial Equality and Economic Opportunity Commitment — On June 2, 2020, the bank
accelerated its longstanding work to promote racial equality and economic opportunity with a $1
billion, four-year commitment aimed at supporting jobs, healthcare, housing, and businesses. As
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a component of this commitment, the bank invested in 14 Minority Depository Institutions
(MDiIs) to help them grow and serve their communities.

Community Development Financial Institutions (CDFIs) —- BANA was the largest private
investor in CDFIs in the nation with a portfolio of loans, deposits, and investments in CDFIs
exceeding $2 billion as of December 31, 2020. The bank increased its overall commitment to
CDFIs by $250 million in new capital to provide liquidity to make PPP loans to their small
business clients in underserved communities, along with $10 million in grants to help with CDFI
operations. These investments were built on 25 years of partnership with CDFIs by providing
capital to more than 250 CDFIs across all 50 states and the District of Columbia. The bank also
served as a conduit between CDFIs and the Federal Reserve to allow CDFIs to access the PPP
Loan Facility. The bank provided access to over $900 million in this program.

Equality Progress Sustainability Bond — In September 2020, the bank issued a first of its kind
ESG-themed $2 billion equality progress sustainability bond to advance racial equality,
economic opportunity, and environmental sustainability. The social side of the proceeds were
exclusively allocated to make new and impactful investments and loans in affordable housing,
healthcare, and small businesses in black and Hispanic-Latino communities.

Innovative Products and Services

The bank’s suite of Essential Solutions offered low, and no cost, easy-to-use products and services
tailored to LMI customers to help them budget, save, spend, and borrow carefully and confidently. The
solutions included the following:

Advantage SafeBalance — A flexible checking account to assist with providing affordable
solutions for unbanked and underbanked individuals. The Advantage SafeBalance account had
no overdraft fees and the monthly maintenance fee was waived for eligible students under the
age of 25 as well as for clients enrolled in the bank’s Preferred Rewards program. For a flat
monthly fee of $4.95, LMI customers had full access to banking channels including online,
branches, ATMs, and call centers. During the evaluation period, Advantage SafeBalance
accounts represented about 35 percent of all checking accounts opened by LMI customers. As of
December 31, 2020, the bank had over 3 million accounts opened.

Balance Assist - A new digital-only product that helped eligible consumer customers with short-
term borrowing needs in a way that encouraged responsible borrowing and helped build credit
history through timely repayment. Customers could borrow up to $500 in $100 increments for a
flat fee of $5 regardless of the amount borrowed. Repayments were made in three equal monthly
installments over a 90-day period. To be eligible, borrowers must have been a BANA checking
account customer for at least one year.

Balance Connect - Allowed customers overdraft protection through the ability to link up to five
accounts to their checking account, while increasing simplicity and accessibility through digital

sign-up and management.

Keep the Change - A tool that helped customers build savings by automatically depositing spare
change from rounded up debit card transactions into a savings account.
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The bank also provided first-time homebuyer education and financial education programs targeted to
LMI individuals and families and capacity building webinars for nonprofit organizations.

Homebuyer Education (HBE) — Through BANA’s contracted partnership with NACA to
provide homebuyer education and homeownership counseling on its behalf to help meet the
credit needs of its communities, the HBE program helped 7,000 first-time homebuyers prepare
for responsible and sustainable homeownership. Homebuyers that participated in the HBE
program were more likely to stay in their homes than first-time homebuyers not receiving the
education. During the evaluation period, approximately 40 percent of CD services were focused
on HBE and responded to the ongoing community need for affordable housing and financial
education.

Better Money Habits (BMH) — A free financial education platform that provided a simple and
accessible way to connect people to the tools, resources, and education they need to take control
of their finances. Nonprofits and other community organizations have consistently identified
financial education as one of the top needs in their communities. During the evaluation period,
consumers visited the BMH website more than 3 billion times to access more than 200 videos,
articles, infographics, and other types of financial content.

Nonprofit Capacity Building — The bank’s Nonprofit Impact Webinar series supported the
bank’s purpose to improve the lives of customers and communities it serves by connecting
nonprofit leaders to trends, tips, and resources to create better futures. The webinars provided
leadership skills development training to advance economic mobility in the nonprofit sector as
senior executives retire and new leaders are needed to step in those roles. Bank executives or
leaders from nonprofit organizations delivered the training. BANA created the Neighborhood
Builders Leadership Program (NBLP) to respond to those challenges facing the nonprofit sector
impacting its ability to provide services and programs in their communities. In 2019, the bank
expanded its nonprofit capacity building by creating Neighborhood Champions in 40
communities across the nation where each Neighborhood Champion worked closely with leaders
in each community and received a $50,000 grant award and access to virtual leadership training
delivered by experts in the nonprofit sector.

Ratings

The bank’s overall rating is a blend of the state ratings and, where applicable, multistate ratings.

The multistate and state ratings are based on performance in all bank AAs. Refer to the “Scope” section
under each State and Multistate MSA Rating section for details regarding how examiners weighted the
areas in arriving at the respective ratings.

The following six rating areas collectively account for 67.7 percent of the bank’s domestic deposits:
California (23.1 percent), Charlotte-Concord-Gastonia, NC-SC Multistate MSA (11.7 percent), New
York-Newark, NY-NJ-CT-PA Multistate CSA (11.3 percent), Texas (9.5 percent), Boston-Worcester-
Providence, MA-RI-NH-CT Multistate CSA (6.4 percent), and Florida (5.7 percent). These rating areas
represent the bank’s most significant markets in terms of lending, deposits, and branches and therefore
carried the greatest weight in the overall conclusions.
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Other Information

Adjacent Branches — Primary consideration in determining the bank’s performance in delivering retail
products and services to geographies and individuals of different income levels was through the bank’s
distribution of branches. While the analyses primarily focused on branches located in LMI geographies,
quantitative performance consideration was given to 552 branches the bank identified as being within
close proximity (less than one-half mile) to LMI geographies that did not already have a branch and that
were reasonably likely to serve the LMI area based on the addresses of each branch’s deposit and loan
customers. Branches were not considered adjacent if there were barriers that impacted access such as
rivers or Interstate highways. Through sampling, examiners reviewed maps and verified and confirmed
those branches were in close enough proximity to reasonably serve LMI geographies. The bank received
positive consideration for those branches in the service delivery systems conclusion.

Assessment Areas — Examiners determined that all AAs consisted of whole geographies and met the
requirements of the regulation. The areas reasonably reflected the different trade areas served by the
bank’s branches and did not arbitrarily exclude any LMI areas.

Allocated Tier 1 Capital — To help analyze the levels of CD lending and investments, examiners
compared the dollar volumes of CD loans and investments in each AA against the tier 1 risk-based
capital allocated to the AA based on the AA’s deposits as a percentage of total deposits. High levels of
Tier 1 Capital can cause the ratio of CD lending and investments relative to Tier 1 Capital to appear low
when compared to the CD ratios at other banks. The length of an evaluation period can also impact the
levels of CD activity relative to Tier 1 Capital as banks with longer evaluation periods have more time to
make more loans and investments relative to a bank with a shorter evaluation period. Examiners also
considered the impact and responsiveness of CD loans and investments and any relevant performance
context impacting the level of CD activities.

Alternative Delivery Systems (ADS) — Examiners reviewed bank-provided data demonstrating additional
access to its retail banking services through ADS, including ATMs and digital banking platforms (e.g.,
online banking, mobile banking, telephone banking). As of December 2020, more than 39 million
customers actively used the bank’s digital banking platforms. Over 224 million transactions occurred
through ADS. Excluding balance inquiries, 97 percent of all transactions conducted by customers in
LMI geographies occurred outside the branch channel. Mobile banking, primarily used for transfers and
deposits, and ATMs were the most frequently used platforms by customers in LMI geographies and they
represented 40 percent and 29 percent of all transactions completed by customers in LMI geographies,
respectively. For small businesses, mobile banking provided banking solutions such as Business
Advantage 360, an innovative dashboard that integrated third party data from QuickBooks, Google, and
ADP. Other digital banking platforms included online banking and telephone banking, which
represented 8 percent and 1 percent of ADS usage by customers in LMI geographies, respectively.
Examiners compared the bank’s data of the percentages of customers using ADS that reside in LMI
geographies with the percentages of the population in LMI geographies. Where data showed that ADS
usage among individuals in LMI geographies exceeded the percentage of the population in LMI
geographies, the bank received positive consideration for ADS in the service delivery systems
conclusion.

Community Contacts — Examiners reviewed and considered community contacts available from the
OCC, Federal Deposit Insurance Corporation (FDIC), and Federal Reserve Board that were made during
the evaluation period with community groups, local government representatives, realtors, and business
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leaders within the various AAs as well as community needs assessments performed by the bank.
Community contacts were utilized to ascertain the AA’s credit needs, demographics, and economic
conditions. Within the evaluation, applicable community contacts are referenced in each AA that
received a full-scope review. The community contacts indicated that affordable housing, small business
financing, and financial education continued to be the primary credit and CD needs in many AAs.

CD Lending — The Lending Test considers the number and amount of CD loans and, in full-scope AAs,
the complexity and innovation involved in making the loans. Examiners determine the percentage of
Tier 1 Capital that CD lending represents in each AA to obtain perspective regarding the relative level of
CD lending. CD lending can have a positive, neutral, or negative impact on the overall Lending Test
rating.

Corporate Deposits — In 37 rating areas, the bank maintained approximately $221.7 billion in deposits
of large national corporations that did not originate in those rating areas. While examiners did not
exclude corporate deposits when determining the allocated Tier 1 Capital, examiners considered those
deposits as performance context when arriving at conclusions.

Deposit Market Share — Examiners used summary deposit data reported to the FDIC as of June 30,
2020, which was the most recent public deposit data available during the evaluation period.! The
number of institutions operating in some markets may differ from the number of institutions reported by
the FDIC because the OCC excluded any institution that reported no deposits. Additionally, some rating
areas included AAs that only had deposit-taking ATMs and no branches. For these AAs, no deposit
market share information was available.

Employment, housing, and economic data — To provide an overview of general employment, housing,
and other economic data for full-scope AAs, examiners relied in part on reports produced by Moody’s
Analytics? and Bureau of Labor Statistics (BLS).?

Housing Affordability Index — Examiners used the 2019 Housing Affordability Index (HAI)* composite
scores, which measures the affordability of housing in select markets. The HAI was not available for
every full-scope AA. At the time of the evaluation, final HAI scores for 2020 were not yet available. An
HAI value of 100 means that a family earning the median family income has exactly enough income to
qualify for a mortgage on a median-priced home. An index above 100 signifies that the family earning
the median income has more than enough income to qualify for a 30-year fixed-rate mortgage on a
median-priced home, assuming a 20 percent down payment and a 25 precent qualifying ratio (monthly
principal and interest cannot exceed 25 percent of the median family income). For example, an index of
130 means a family earning the median family income has 130 percent of the income necessary to
qualify for a conventional loan covering 80 percent of a median-priced existing single-family home. The
2019 national average HAI score was 160.

Lending Activity Analysis — Examiners determined lending activity responsiveness in each AA by
comparing the bank’s market rank percentage for deposits to each lending product’s market rank

I FDIC, Deposit Market Share Reports; https://www7.fdic.gov/sod/sodMarketBank.asp?baritem=2

2 Moody’s Analytics, US Precis Metro & State, 2020; https://www.moodysanalytics.com/product-list/us-precis-metro-state
3 Bureau of Labor Statistics; http://data.bls.gov

4 Copyright 2020 “Affordability Index of Existing Single-Family Homes for Metropolitan Areas.” National Association of
Realtors. All rights reserved. Reprinted with permission. https://cdn.nar.realtor/sites/default/files/documents/metro-
affordability-2020-existing-single-family-2021-10-05.pdf
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percentage. Examiners divided the bank’s market rank by the total number of depository institutions or
lenders, respectively. This approach takes into consideration the differences between the number of
insured depository institutions and the number of home mortgage, small business, and small farm
lenders within the AA.

Lending Gap Analysis — Examiners reviewed summary reports and maps, and analyzed home
mortgages, small loans to businesses, and small loans to farms lending activity to identify any gaps in
the geographic distribution of loans in AAs. Examiners did not identify any unexplained conspicuous
gaps in lending in any AAs reviewed.

Minimum Loan Volume — Examiners did not analyze or conclude on Lending Test performance for any
loan product in AAs where the bank originated or purchased fewer than 20 loans during the evaluation
period. This typically affected small loans to farms. In applicable AAs, any analysis of the loan product
would not be meaningful and was therefore omitted.

Qualified Investments — Includes investments that meet the definition of CD, made prior to the current
evaluation period, and still outstanding or made during the current evaluation period. Prior-period
investments are considered at the book value of the investment at the end of the current evaluation
period. Current-period investments are considered at their original investment amount, even if that
amount is greater than the current book value of the investment. Evaluation of a bank’s performance of
qualified investments is subjective and considers the number and amount of investments, and the extent
the investments meet the credit and CD needs of an AA. Similar to CD lending, examiners determine the
percentage of Tier 1 Capital that the dollar volume of qualified investments represents in each AA to
obtain perspective regarding the relative level of CD investments.
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Discriminatory or Other Illegal Credit Practices Review

Pursuant to 12 C.F.R. § 25.28(c), in determining a national bank’s or federal savings association’s
(collectively, bank) CRA rating, the OCC considers evidence of discriminatory or other illegal credit
practices in any geography by the bank, or in any AA by an affiliate whose loans have been considered
as part of the bank’s lending performance. As part of this evaluation process, the OCC consults with
other federal agencies with responsibility for compliance with the relevant laws and regulations,
including the U.S. Department of Justice (DOJ), the U.S. Department of Housing and Urban
Development (HUD), and the Consumer Financial Protection Bureau (CFPB), as applicable.

The OCC identified the following public information regarding non-compliance with the statutes and
regulations prohibiting DOICPs with respect to this institution:

e On July 23, 2020, the DOJ and U.S. Attorney’s Office for the Eastern District of New York filed
a civil complaint and proposed settlement agreement to resolve claims the bank engaged in a
pattern or practice of discrimination on the basis of disability, in violation of the FHA. Beginning
in January 2010, the bank maintained a nationwide policy of denying mortgage loans, home
equity lines of credit (HELOC), and home equity loans to adults with disabilities who were under
legal guardianships or conservatorships or to adults who sought loans on property owned by a
guardianship or conservatorship. The bank ceased offering home equity loans in July 2015 but
continue to offer HELOCs. Under the settlement agreement, the bank paid the sum of $300,000
consisting of $4,000 to each of the approximately 75 eligible loan applicants who were adversely
affected by the bank’s prior discriminatory policies.>

e On April 19, 2022, HUD announced that it signed a one-year Conciliation Agreement with
BANA and one of its loan officers to resolve allegations of familial status and sex discrimination
under the FHA. Based on a complaint a couple filed with HUD on October 29, 2021, the bank
and loan officer allegedly refused to approve a residential mortgage for the couple until after one
of the applicants returned to work from maternity leave. Under the agreement, the bank paid
$15,000 in damages to the couple, maintained its existing policy where applicants on temporary
leave, including parental leave, can be approved for a mortgage prior to returning to active work
status, and provided fair lending training to employees in lending-related roles. The agreement
did not constitute an admission of guilt by the bank or loan officer or evidence of a finding by
HUD of a violation of the FHA.®

The OCC found evidence of a violation of the Servicemembers Civil Relief Act in January 2021 for the
bank’s failure to limit the maximum interest rate to 6 percent on debts incurred before military service.
The violation impacted very few customers. The bank has since reinstated applicable benefits, provided
refunds for any excess interest or fees charged, and implemented procedures to ensure the isolated
infraction does not reoccur.

The OCC does not have additional public information regarding non-compliance with statutes and
regulations prohibiting discriminatory or other illegal credit practices with respect to this institution. In

5> Department of Justice Press Release, July 23, 2020, and Civil Action No. 20-CV-3306; https://www.justice.gov.
¢ HUD Release No. 22-071, April 19, 2022; http://www.hud.gov/press/press_releases_media_advisories/hud_no_22 _071.
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determining this institution’s overall CRA rating, the OCC has considered information that was made
available to the OCC on a confidential basis during its consultations.

The CRA performance rating was not lowered as a result of these findings. We considered the nature,
extent, and strength of the evidence of the practices; the extent to which the institution had policies and
procedures in place to prevent the practices; and the extent to which the institution has taken or has
committed to take corrective action, including voluntary corrective action resulting from self-
assessment; and other relevant information.

The OCC will consider any information that this institution engaged in discriminatory or other illegal
credit practices, identified by or provided to the OCC before the end of the institution’s next
performance evaluation in that subsequent evaluation, even if the information concerns activities that
occurred during the evaluation period addressed in this performance evaluation.
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Multistate Metropolitan Statistical Area Ratings

Allentown-Bethlehem-Easton, PA-NJ Multistate MSA (Allentown Multistate MSA)

CRA rating for the Allentown Multistate MSA”: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in Allentown Multistate MSA

The bank delineated the entire Allentown Multistate MSA as its AA. The AA met the requirements of
the CRA and did not arbitrarily exclude any LMI geographies. Please refer to Appendix A for a
complete listing of AAs, including type of review and description of AA boundaries.

The Allentown Multistate MSA was BANA’s 38" largest rating area. As of June 30, 2020, the bank had
$1.4 billion or 0.1 percent of its total domestic deposits in the Allentown Multistate MSA. Of the 32
depository financial institutions operating in the Allentown Multistate MSA, BANA, with a deposit
market share of 6.8 percent, was the fifth largest. The Allentown Multistate MSA included some of the
nation’s largest financial institutions and competition was strong among depository financial institutions.
Other top depository financial institutions operating in this AA based on market share included Wells
Fargo Bank, N.A. (20.7 percent), Truist Bank (11.9 percent), PNC Bank, N.A. (11.2 percent), Fulton
Bank, N.A. (8.8 percent), and Embassy Bank for the Lehigh Valley (5.8 percent). As of December 31,
2020, the bank operated nine full-service branches and 24 ATMs in the Allentown Multistate MSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Allentown Multistate MSA

Low Moderate Middle Upper NA*
% of # % of # % of # % of # % of #

Demographic Characteristics #

"This rating reflects performance within the multistate metropolitan statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate metropolitan statistical area.
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Geographies (Census Tracts) 179 8.9 19.0 43.6 28.5 0.0
Population by Geography 828,232 7.6 19.1 40.5 32.8 0.0
Housing Units by Geography 343,976 7.3 19.4 42.5 30.8 0.0
Owner-Occupied Units by Geography 220,521 3.1 14.0 44.1 38.8 0.0
Occupied Rental Units by Geography 93,784 154 29.5 39.2 16.0 0.0
Vacant Units by Geography 29,671 13.1 28.6 40.9 17.4 0.0
Businesses by Geography 71,969 6.8 16.2 39.8 37.2 0.0
Farms by Geography 2,093 1.7 7.5 45.0 45.7 0.0
Family Distribution by Income Level 214,409 20.5 18.1 21.1 40.3 0.0
Household Distribution by Income Level | 314,305 23.5 16.2 18.8 41.5 0.0
Median Family Income MSA - 10900 $71,539 |Median Housing Value $194,955
Allentown-Bethlehem-Easton, PA-NJ
MSA

Families Below Poverty Level 7.9%

Median Gross Rent $947

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Allentown Multistate MSA
earned less than $35,770 and moderate-income families earned at least $35,770 and less than $57,231.
One method used to determine housing affordability assumed a maximum monthly principal and interest
payment of no more than 30 percent of the applicant’s income. This calculated to a maximum monthly
mortgage payment of $894 for low-income borrowers and $1,431 for moderate-income borrowers.
Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down payment,
homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage
payment for a home at the MSA median housing value would be $1,047. Low-income families would be
challenged to afford a mortgage loan in this AA.

The 2019 HAI composite score for the Allentown Multistate MSA was 223, which reflected a lower cost
of housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Allentown Multistate MSA’s strengths
are its proximity to the more expensive New York City and Philadelphia metro divisions, below-average
employment volatility, and positive net migration. The Allentown Multistate MSA maintains its nine-
year lead over the state in employment performance, but its recovery still falls short of the national
average. Job recovery has been faster than the state and the national average. Goods-producing
industries cut a larger share of jobs, but the losses in the service sector have hurt more.
Leisure/hospitality, which suffered a 50 percent drop in employment during the pandemic lockdown, is
less than halfway to a full recovery, and professional/business services have made even less headway.
One key positive is a quick reversal in government employment, which, after suffering losses twice as
severe as elsewhere in Pennsylvania, is back to where it was prior to the pandemic lockdown. The
outlook is that the Allentown Multistate MSA’s recovery will accelerate and soon outpace the nation’s
recovery. A full rebound in logistics will partly make up for slower progress in leisure/hospitality, and
healthcare will pick up as demand improves. The December 2020 non-seasonally adjusted
unemployment rate for the Allentown Multistate MSA was 6.6 percent compared to the national
unemployment rate of 6.5 percent. Major employment industries for the area include education and
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health services, professional and business services, and retail trade. Major employers in the area include
Lehigh Valley Health Network, St. Luke’s University Health Network, Air Products and Chemicals, and
Sands Bethworks Gaming, LLC.

Community Contacts

This evaluation considered comments provided by three local organizations that serve the Allentown
Multistate MSA. The organizations included two affordable housing organizations and one CD
organization that helps to address the causes and conditions of poverty. The bank also provided an
assessment of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Down payment and closing cost assistance
Financial literacy/education

Credit counseling

Automobile lending for LMI families
Transportation infrastructure for LMI families

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing
¢ Lending and investment in economic development and workforce development
¢ Funding and supporting CD services such as financial literacy

Scope of Evaluation in Allentown Multistate MSA

Examiners selected the Allentown Multistate MSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, BANA originated or purchased 5,399 home mortgages, small loans to
businesses, and small loans to farms totaling $335.9 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
1,520 home mortgage loans totaling $253.2 million, 3,866 small loans to businesses totaling $82.5
million, and 13 small loans to farms totaling $209,000. Small loans to businesses represented 72 percent
of the loan volume by number of loans and thus examiners weighted them more heavily, followed by
home mortgage loans at 28 percent. The bank originated too few small loans to farms for any
meaningful analysis and therefore were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
ALLENTOWN MULTISTATE MSA

LENDING TEST
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The bank’s performance under the Lending Test in the Allentown Multistate MSA is rated Outstanding.

Based on a full-scope review, the bank’s performance in the Allentown Multistate MSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

(1) 3 (1) 3

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
Allentown Multistate 1,520 3,866 13 10 5409 | 100.0 100.0

MSA

TOTAL 1,520 3,866 13 10 5,409 100.0 100.0

Dollar Volume of Loans ($000s)

0, 3 0, 1

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
ﬁg“’wn Multistate | 53 g4 82,538 209 805 336,736 | 100.0 100.0
TOTAL 253,184 82,538 209 805 336,736 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

As of June 30, 2020, the bank had a deposit market share of 6.8 percent. The bank also ranked fifth
among 32 depository financial institutions placing it in the top 17 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1 percent in this AA based on
the number of home mortgage loans originated or purchased. The bank also ranked 24™ among 567
home mortgage lenders in the AA, which placed it in the top 5 percent of lenders. The top lenders in this
AA based on market share were Wells Fargo Bank, N.A. (8.7 percent), Quicken Loans, LLC (7.1
percent), and Caliber Home Loans, Inc. (3.3 percent).

According to peer small business data for 2020, the bank had a market share of 5.3 percent in this AA
based on the number of small loans to businesses originated or purchased. The bank also ranked fifth out
of 161 small business lenders, which placed it in the top 4 percent of lenders. The top lenders in this AA
based on market share were American Express National Bank (12.6 percent), Wells Fargo Bank, N.A.
(8.9 percent), and PNC Bank, N.A. (6.9 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in this AA. For this analysis, examiners
compared the bank’s public data of HMDA and small loans to businesses with available demographic
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information. Examiners also considered any relevant performance context information and aggregate
lending data.

Home Mortgage Loans

Refer to Table O in the Allentown Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans in low-income geographies exceeded both percentage of
owner-occupied homes in low-income geographies and the aggregate distribution of home mortgage
loans in low-income geographies by all lenders. The percentage of home mortgage loans in moderate-
income geographies was near to the percentage of owner-occupied homes in moderate-income
geographies and exceeded the aggregate distribution of home mortgage loans in moderate-income
geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Allentown Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentage of small loans to businesses in low-income geographies was below the
percentage of businesses in low-income geographies but exceeded the aggregate distribution of small
loans to businesses in low-income geographies by all lenders. The percentage of small loans to
businesses in moderate-income geographies approximated the percentage of businesses in moderate-
income geographies and exceeded the aggregate distribution of small loans to businesses in moderate-
income geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.
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Home Mortgage Loans

Refer to Table P in the Allentown Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The percentage of home mortgage loans to moderate-income borrowers exceeded
both the percentage of moderate-income families and the aggregate distribution of home mortgage loans
to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Allentown Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the gross annual revenues (GAR) in the underwriting of
approximately 37.4 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s percentage of small loans to businesses with GAR of $1 million or less was well
below the percentage of businesses with GAR of $1 million or less but exceeded the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including any multifamily loans that
also qualify as CD loans.

The bank made 10 CD loans totaling $805,000, which represented 0.6 percent of the allocated Tier 1
Capital and 100 percent of these loans funded economic development efforts. The following are
examples of CD loans made in this AA:

e In March 2019, the bank made a $250,000 advance of a $1 million warehouse line of credit to a
CDFI that had a mission to create sustainable prosperity for low-income communities and
individuals by aligning capital, knowledge, and advocacy to advance business ownership, housing,
and community development. The CDFI originated SBA loans to individuals interested in starting or
expanding small businesses. The CDFI used the line of credit to fund the guaranteed portion of its
small business loans in the Allentown Multistate MSA and Eastern Pennsylvania. As of the
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advancement date, 80 percent of the loans the CDFI made were to low-income borrowers and
communities. These loans have helped to create and retain 8,200 jobs in industries such as light
manufacturing, medical, architect, and computer sales.

e In May 2020, the bank made a $219,000 PPP loan to a small business. The SBA guaranteed the loan,
and the borrower was certified to have met the eligibility requirements of the PPP. The borrower
also certified the funds would be utilized only for allowable uses, including but not limited to payroll
costs, mortgage interest or rent obligations, utilities, and any other interest payment on debt
obligations. This PPP loan supported the small business operations by allowing it to continue
funding critical needs and retain its workforce.

Product Innovation and Flexibility

The bank used innovative and/or flexible lending practices to serve AA credit needs. As shown in the
table below, the bank originated or purchased 291 loans under its flexible lending programs totaling
$29.1 million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 11 1,752
AHG/DPG 4 560
FHA 36 4,848
HPA 24 9,996
MHA 8 738
NACA 5 670
VA 0 0
PPP 96 5,027
BACL 102 5,340
BATL 5 174
SBA 0 0
Total 291 $29,105
INVESTMENT TEST

The bank’s performance under the Investment Test in the Allentown Multistate MSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Allentown Multistate MSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited good responsiveness to credit and community economic development needs. The
bank rarely used innovative or complex investments to support CD initiatives.
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Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of S
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Allentown
Multistate MSA 76 7,341 17 12,580 93 100.0 19,921 100.0 0 0

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 17 CD investments totaling $12.6 million, including nine
grants and donations totaling $249,000 to a variety of organizations that primarily supported economic
development and community services. Approximately $11.5 million or 92 percent of the current period
investment dollars supported more than 109 units of affordable housing. In addition, the bank had 76 CD
investments totaling $7.3 million it made during a prior evaluation period that were still outstanding at
the end of the evaluation period that continued to provide benefit to the community. Prior and current
period investments together totaled $19.9 million, or 15.3 percent of the bank’s Tier 1 Capital allocated
to the AA. The majority of current period investments were neither innovative nor complex with
mortgage-backed securities representing approximately $11.5 million or 92 percent of the investment
dollars. The following are examples of CD investments made in this AA:

e In 2017, the bank made an $800,000 investment to a nonprofit certified CDFI. The CDFI utilized
the investment for loans associated with housing, community facilities, and small businesses.
The investment was responsive to the need of neighborhood revitalization, including affordable
housing and small business development.

e In April 2020, the bank made a $100,000 grant to a food bank. Grant funds ensured the
continuity of food distribution and prepared for impending expanded need. This donation
occurred just after the start of the COVID-19 pandemic during a time of rising unemployment,
greater food insecurity, and rising demand at local food banks.

e In September 2018, the bank made a $20,000 grant to a community action group in the Lehigh
Valley. Funds from the grant assisted the community group with its various programs. Programs

included entrepreneurial training, consumer counseling to residents and businesses in LMI
neighborhoods, and financial planning for students.

SERVICE TEST

The bank’s performance under the Service Test in the Allentown Multistate MSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Allentown Multistate MSA was excellent.

Retail Banking Services
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Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Allentown
Multistate 100.0 9 100.0 11.1 11.1 | 55.6 | 222 7.6 19.1 40.5 32.8
MSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Allentown Multistate MSA 0 5 0 -1 -3 -1

The bank operated nine branches in the AA, comprising one branch in a low-income geography, one
branch in a moderate-income geography, five branches in middle-income geographies, and two branches
in upper-income geographies. The distribution of branches in low-income geographies exceeded the
distribution of the population in low-income geographies and the distribution of branches in moderate-
income geographies was below the distribution of the population in moderate-income geographies.
Within the AA, two branches in middle- and upper-income geographies were within close proximity to
serve LMI areas. Internal customer data for these branches demonstrated a reasonable level of service to
customers in LMI areas. These adjacent branches contributed positively to the service delivery systems
conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
29 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had generally not
adversely affected access to retail banking services, particularly in moderate-income geographies and to
LMI individuals. During the evaluation period, the bank opened no branches and closed five branches
resulting in a net decrease of one branch in a moderate-income geography. Despite the closure in a
moderate-income geography, retail delivery systems remained readily accessible when also considering
the adjacent branches.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced bank customers in this AA, particularly in LMI geographies and to LMI individuals.
The bank offered traditional products and services at its branches such as personal and business deposit
accounts, deposit and withdrawal services, loan payments, wire transfer and money order sales, and loan
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applications for mortgage, business, home equity, lines of credit, and personal loans. The branch
operating hours were 9:00 am to 4:00 pm Monday through Friday and 9:00 am to 12:00 pm Saturday.

Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the Allentown Multistate MSA is excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 90 CD service
activities since the last evaluation. A majority (94.4 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services (5.6 percent) were targeted to affordable housing. The bank’s assistance provided was
responsive to the identified needs in the AA. The following are examples of CD services provided in this
AA:

e One employee served 60 hours on the board for a local nonprofit organization providing youth
services to LMI children. The employee served in a leadership position as Vice President of the
Board and a member of the Finance Committee. This activity was responsive to the identified
need for board service volunteers.

e Four employees volunteered 20 hours delivering 20 sessions of Junior Achievement financial
education to 84 students at a middle school in Allentown, PA where 70 percent of the students
qualified for the free or reduced-price lunch program. The education was provided to LMI
students, and it applied real life economics to everyday decisions and introducing some students
to budgeting for the first time. This activity was responsive to the identified need for financial
literacy education.

e A contracted third party provided 40 hours conducting Homebuyer Education Training to five
prospective homebuyers. The result of the training had significant impact as all of the participants
applied for and closed on a mortgage loan made as a direct result of the HBE program. This
activity was responsive to the identified need for affordable housing.
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Augusta-Richmond County, GA-SC Multistate MSA (Augusta Multistate MSA)

CRA rating for the Augusta Multistate MSA3: Satisfactory
The Lending Test is rated: Low Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made few if any CD loans. CD lending had a negative effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investment and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Augusta Multistate MSA

The bank delineated the entire Augusta Multistate MSA as its AA. The AA met the requirements of the
CRA and did not arbitrarily exclude any LMI geographies. Please refer to Appendix A for a complete
listing of AAs, including type of review and description of AA boundaries.

The Augusta Multistate MSA was BANA’s 41 largest rating area. As of June 30, 2020, the bank had
approximately $1.2 billion or 0.1 percent of its total domestic deposits in the Augusta Multistate MSA.
Of the 20 depository financial institutions operating in the Augusta Multistate MSA, BANA, with a
deposit market share of 11.6 percent, was the third largest. The Augusta Multistate MSA included some
of the nation’s largest financial institutions and competition was strong among depository financial
institutions. Other top depository financial institutions operating in this AA based on market share
included Wells Fargo, N.A. (21 percent), South State Bank, N.A. (14.9 percent), Security Federal Bank
(7.8 percent), Queensborough NB & Trust Company (7.7 percent), Truist Bank (7.5 percent), Regions
Bank (6.8 percent), and First-Citizens Bank & Trust Company (6.5 percent). As of December 31, 2020,
the bank operated seven full-service branches and 26 ATMs in the Augusta Multistate MSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Augusta Multistate MSA

. . e Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # %, of # % of # % of #
Geographies (Census Tracts) 119 9.2 31.9 36.1 21.8 0.8

8 This rating reflects performance within the multistate metropolitan statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate metropolitan statistical area.
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Population by Geography 580,178 6.6 27.9 37.8 27.6 0.0
Housing Units by Geography 247,354 7.0 29.6 36.4 27.0 0.0
Owner-Occupied Units by Geography 141,106 3.7 25.9 383 32.1 0.0
Occupied Rental Units by Geography 68,566 12.7 349 333 19.1 0.0
Vacant Units by Geography 37,682 8.9 33.9 34.9 22.4 0.0
Businesses by Geography 40,204 6.9 23.7 32.1 37.2 0.0
Farms by Geography 1,420 35 31.0 36.9 28.7 0.0
Family Distribution by Income Level 142,657 24.6 16.2 17.9 41.4 0.0
Household Distribution by Income Level | 209,672 259 15.0 16.4 42.7 0.0
Median Family Income MSA - 12260 $58,059 |Median Housing Value $129,179
Augusta-Richmond County, GA-SC
MSA
Median Gross Rent $783
Families Below Poverty Level 15.2%
Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Augusta Multistate MSA
earned less than $29,030 and moderate-income families earned at least $29,030 and less than $46,447.
One method used to determine housing affordability assumed a maximum monthly principal and interest
payment of no more than 30 percent of the applicant’s income. This calculated to a maximum monthly
mortgage payment of $726 for low-income borrowers and $1,161 for moderate-income borrowers.
Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down payment,
homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage
payment for a home at the MSA median housing value would be $693. LMI families should be able to
afford a mortgage loan in this AA.

According to the December 2020 Moody’s Analytics report, the Augusta Multistate MSA strengths are
its excellent medical institutions, stable economic base in Fort Gordon, and reduced exposure to cyclical
downturns. The MSA’s economy is recovering at a slower pace than Georgia and the nation. Goods
production industries are now in expansion; however, private and service providers lack vigor, and the
public sector is feeling the pandemic squeeze. Enhanced military spending and the transfer of the Army
Cyber Command to Fort Gordon brighten prospects and add stability to its outlook, especially given
cybersecurity has come to the forefront of national priorities. In addition, the passage of a federal rescue
package will boost growth into midyear. The December 2020 non-seasonally adjusted unemployment
rate for the Augusta Multistate MSA was 5.3 percent, compared to the national unemployment rate of
6.5 percent. Major employers in the area include U.S. Army Signal Center & Fort Gordon, Washington
Savannah River Company, Georgia Regents University, and Augusta University.

Community Contacts
This evaluation considered comments provided by three local organizations that serve the Augusta
Multistate MSA. The organizations included one affordable housing organization and two economic

development organization that help to attract and retain businesses in the area. The bank also provided
an assessment of community needs based on research it completed in its AAs.
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A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Down payment and closing cost assistance
Start-up capital for new small businesses
Working capital financing for small businesses
Financial literacy/education

Credit counseling

Transportation infrastructure for LMI

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development

Funding and supporting CD services such as financial literacy

Department of Housing and Urban Development’s HOME Investment Partnership Program

Scope of Evaluation in Augusta Multistate MSA

Examiners selected the Augusta Multistate MSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 4,175 home mortgages, small loans to
businesses, and small loans to farms totaling $245.9 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
1,250 home mortgage loans totaling $174 million, 2,877 small loans to businesses totaling $71.5
million, and 48 small loans to farms totaling $429,000. Small loans to businesses represented 69 percent
of the loan volume by number of loans and thus examiners weighted them more heavily, followed by
home mortgage loans at 30 percent. Small loans to farms represented 1 percent of the loan volume and
thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN AUGUSTA
MULTISTATE MSA

LENDING TEST

The bank’s performance under the Lending Test in the Augusta Multistate MSA is rated Low
Satisfactory.

Based on a full-scope review, the bank’s performance in the Augusta Multistate MSA was adequate.
Lending Activity
Lending levels reflected excellent responsiveness to AA credit needs.
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Number of Loans

° . ° .
Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Augusta Multistate 1.250 2.877 48 4 4179 100.0 100.0
MSA
TOTAL 1,250 2,877 48 4 4,179 100.0 100.0

Dollar Volume of Loans ($000s)

o 31 (1) 1

Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
Augusta Multistate 174,041 71,461 429 57 245988 | 1000 100.0

MSA

TOTAL 174,041 71,461 429 57 245,988 100.0 100.0

Source: Bank Data
Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

As of June 30, 2020, the bank had a deposit market share of 11.6 percent. The bank ranked third among
20 depository financial institutions placing it in the top 15 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 0.9 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 31% among 481 home
mortgage lenders in the AA, which placed it in the top 7 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (6.5 percent), Quicken Loans, LLC (6.2 percent),
and Queensborough National Bank & Trust Company (5.7 percent).

According to peer small business data for 2020, the bank had a market share of 7.4 percent based on the
number of small loans to businesses originated or purchased. The bank ranked fourth out of 132 small
business lenders, which placed it in the top 4 percent of lenders. Other top lenders in this AA based on
market share were American Express National Bank (14.4 percent), Queensborough National Bank &
Trust Company (12.9 percent), and Wells Fargo Bank, N.A. (7.8 percent).

According to peer small farm data for 2020, the bank had a market share of 8 percent based on the
number of small loans to farms originated or purchased. The bank ranked fourth out of 15 small farm
lenders, which placed it in the top 27 percent of lenders. Other top lenders in this AA based on market
share were John Deere Financial, F.S.B. (18.5 percent), Queensborough National Bank & Trust
Company (17.3 percent), and Wells Fargo Bank, N.A. (16.7 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.
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Home Mortgage Loans

Refer to Table O in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentages of home mortgage loans in LMI geographies were below the percentages of
owner-occupied homes in LMI geographies but exceeded the aggregate distributions of home mortgage
loans in LMI geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies was below both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The percentage of small loans to businesses in moderate-income geographies
approximated the percentage of businesses in moderate-income geographies and exceeded the aggregate
distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was good.

The bank’s percentage of small loans to farms in low-income geographies was well below the
percentage of farms in low-income geographies but exceeded the aggregate distribution of small loans to
farms in low-income geographies by all lenders. The percentage of small loans to farms in moderate-
income geographies exceeded the percentage of farms in moderate-income geographies but was below
the aggregate distribution of small loans to farms in moderate-income geographies by all lenders.

Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.
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Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The percentage of home mortgage loans to moderate-income borrowers exceeded
both the percentage of moderate-income families and the aggregate distribution of home mortgage loans
to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.1 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Augusta Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 39.6 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.
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Community Development Lending

The bank made few, if any, CD loans. CD lending had a negative effect on the Lending Test conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including any multifamily loans that
also qualify as CD loans.

The bank made four CD loans totaling $57,000, which represented 0.1 percent of the allocated Tier 1
Capital.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 311 loans under its flexible lending programs totaling $25.5
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 7 594
AHG/DPG 5 433
FHA 34 4,010
HPA 7 953
MHA 10 756
NACA 70 8,774
VA 5 778
PPP 91 6,192
BACL 69 2,371
BATL 12 334
SBA 1 340
Total 311 $25,535
INVESTMENT TEST

The bank’s performance under the Investment Test in the Augusta Multistate MSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Augusta Multistate MSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited good responsiveness to credit and CD development needs. The bank occasionally
used innovative or complex investments to support CD initiatives.
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Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of S
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Augusta
Multistate MSA 66 4,540 15 13,279 81 100.0 17,819 100.0 0 0

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 15 CD investments totaling $13.3 million, including nine
grants and donations totaling $2.6 million to a variety of organizations that primarily supported
revitalization of communities and community services. Approximately $10.7 million or 81 percent of
the current period investment dollars supported more than 235 units of affordable housing. In addition,
the bank had 66 CD investments totaling $4.5 million it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $17.8 million, or 16.2 percent of the bank’s Tier 1
Capital allocated to the AA. The majority of current period investments were not innovative nor
complex with mortgage-backed securities representing approximately $10.7 million or 81 percent of the
investment dollars. The following are examples of CD investments made in this AA:

e In December 2020, the bank made a $2.5 million dollar grant to a community foundation
focused on revitalization and stabilization of the Harrisburg and Laney Walker neighborhoods
in Augusta, GA. Major parts of the project included the development of a Center for
Community Innovation (CCI) and a new headquarters for the Boys & Girls Club (B&GC).
Services provided by the CCI and B&GC target LMI individuals. The neighborhoods
encompassed four census tracts, all of which were LMI geographies with poverty rates ranging
from 33 to 51 percent of residents.

e In May 2019, the bank provided a $10,000 grant to a group that provided a financial education
and literacy course to 80 young adults in Aiken, SC. Participants learned how to manage a
checking account, create a budget, save for goals, invest for the future, and fund potential
higher education. All of the young adults were eligible for governmental benefits and either
free or reduced lunch at school.

e In April 2020, the bank provided a $14,000 grant to a food bank in Augusta, GA. The grant
allowed the organization to feed hungry families and individuals through a network of various
food pantries. The grant’s timing corresponded with the start of the COVID-19 pandemic
during a time of increased unemployment and higher food insecurity.

SERVICE TEST

The bank’s performance under the Service Test in the Augusta Multistate MSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Augusta Multistate MSA was good.
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Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of Rated # of Bank % of Rated Location of Branches by | % of Population within Each
Assessment Area Branches Area Income of Geographies Geography
Area Deposits in Branches in (%)
AA AA
Low | Mod | Mid | Upp [ Low | Mod | Mid | Upp
Augusta-
Multistate 100.0 7 100.0 0.0 [ 28.6]28.6|429| 6.6 | 279 | 37.8 | 27.6
MSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Augusta-Multistate MSA 0 1 0 -1 0 0

The bank operated seven branches in the AA, comprising two branches in moderate-income
geographies, two branches in middle-income geographies, and three branches in upper-income
geographies. The distribution of branches in low-income geographies was significantly below the
distribution of the population in low-income geographies and the distribution of branches in moderate-
income geographies exceeded the distribution of the population in moderate-income geographies.
Within the AA, two branches in middle- and upper-income geographies were within close proximity to
serve LMI areas. Internal customer data for these branches demonstrated a reasonable level of service to
customers in LMI areas. These adjacent branches contributed positively to the service delivery systems
conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
29 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, BANA closed one branch resulting in a net decrease of one branch in a
moderate-income geography. The closure of the branch in a moderate-income geography did not
negatively impact the distribution of branches relative to the population residing in those geographies
and the closure was partly mitigated by the accessibility of adjacent branches located in middle- and
upper-income geographies.
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The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided a relatively high level of CD services.

The level of CD services in the Augusta Multistate MSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 153 CD service
activities since the last evaluation. A majority (58.2 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (41.8 percent). The bank’s assistance provided was
responsive to the identified needs in the AA. The following are examples of CD services provided in this
AA:

e One employee served 170 hours on the board for a local organization that provided
homeownership opportunities to the very low- and low-income families who were living in
substandard or poverty housing and had a need for decent and affordable housing. The employee
was also a member of the Fundraising Committee. This activity was responsive to the identified
need for Board Service.

e Seven employees provided 14 hours delivering 14 sessions of Junior Achievement financial
education to 263 students in 11 classrooms at an elementary school in Augusta, GA where 97
percent of the students qualified for the free or reduced-price lunch program. This activity was
responsive to the identified need for Financial Literacy.

e A contracted third party provided 480 hours conducting Homebuyer Education Training to 60
prospective homebuyers. The result of the training had significant impact as all of the participants
applied for and closed on a mortgage loan made as a direct result of the HBE program. This
activity was responsive to the identified need for affordable housing.
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Boston-Worcester-Providence, MA-RI-NH-CT Multistate CSA (Boston Multistate
CSA)

CRA rating for the Boston Multistate CSA®: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investment and grants often in a leadership
position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in Boston Multistate CSA

The Boston Multistate CSA comprised the following six MSAs: Barnstable Town, MA MSA
(Barnstable Town MSA); Boston-Cambridge-Newton, MA-NH MSA (Boston MSA); Concord, NH
Micropolitan Statistical Area (Merrimack County); Manchester-Nashua, NH MSA (Manchester MSA);
Providence-Warwick, RI-MA MSA (Providence MSA); and Worcester, MA-CT MSA (Worcester
MSA). The AA met the requirements of the CRA and did not arbitrarily exclude any LMI geographies.
Examiners combined, analyzed, and presented those AAs at the CSA level as one AA for purposes of
this evaluation. Please refer to Appendix A for a complete listing of AAs, including type of review and
description of AA boundaries.

The Boston Multistate CSA was the bank’s fifth largest rating area. As of June 30, 2020, the bank had
approximately $110.8 billion or 6.4 percent of its total domestic deposits in the Boston Multistate CSA.
This also included approximately $12.7 billion in corporate deposits maintained in branches in the
Boston Multistate CSA that originated outside the Multistate CSA. Of the 152 depository financial
institutions operating in the Boston Multistate CSA, BANA, with a deposit market share of 20.4 percent,
was the second largest. The Boston Multistate CSA included some of the nation’s largest financial
institutions and competition was strong among depository financial institutions. Other top depository
financial institutions operating in this AA based on market share included State Street Bank & Trust
Company (25.1 percent), Citizens Bank, N.A. (13.5 percent), and Santander Bank, N.A. (5.2 percent).
As of December 31, 2020, the bank operated 234 full-service branches and 1,242 ATMs in the Boston
Multistate CSA.

% This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Employment, Housing, and Economic Data

Demographic Information of the Assessment Area
Assessment Area: Boston Multistate CSA
. . Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # % of # % of # % of #

Geographies (Census Tracts) 1,753 11.2 19.2 394 28.3 1.8
Population by Geography 7,995,394 9.4 18.6 40.7 30.9 0.3
Housing Units by Geography 3,364,787 9.1 19.4 42.0 29.3 0.2
Owner-Occupied Units by Geography 1,913,331 3.2 13.7 46.0 36.9 0.1
Occupied Rental Units by Geography 1,137,522 18.8 28.3 34.6 17.9 0.5
Vacant Units by Geography 313,934 9.9 21.9 43.8 24.1 0.3
Businesses by Geography 710,323 7.3 15.6 39.0 37.5 0.6
Farms by Geography 16,678 3.1 10.9 459 40.1 0.1
Family Distribution by Income Level 1,956,243 22.8 16.5 20.0 40.7 0.0
Household Distribution by Income Level| 3,050,853 26.1 14.7 16.6 42.6 0.0
Median Family Income MSA - 12700 $80,751 |Median Housing Value $340,210
Barnstable Town, MA MSA
Median Family Income MSA - 14454 $90,699 |Median Gross Rent $1,135
Boston, MA
Median Family Income MSA - 15764 $100,380 |Families Below Poverty Level 7.7%
Cambridge-Newton-Framingham, MA
Median Family Income MSA - 31700 $85,966
Manchester-Nashua, NH MSA
Median Family Income MSA - 39300 $73,950
Providence-Warwick, RI-MA MSA
Median Family Income MSA - 40484 $90,150
Rockingham County-Strafford County,
NH
Median Family Income MSA - 49340 $81,137
Worcester, MA-CT MSA
Median Family Income Non-MSAs - $71,699
NH

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Boston Multistate CSA earned
less than $35,850 to $50,190 and moderate-income families earned at least $35,850 to $50,190 and less
than $57,359 to $80,304, depending on the MSA or Non-MSA areas. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA or Non-MSA, this calculated to a maximum
monthly mortgage payment between $896 to $1,255 for low-income families and between $1,434 to
$2,008 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
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expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$1,826. LMI families would be challenged to afford a mortgage loan in this AA.

Barnstable Town MSA

The 2019 HAI composite score for the Barnstable Town MSA was 131.7, which reflected a higher cost
of housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, Barnstable Town’s recovery remains weak
compared with the state and the rest of the Northeast. Even after four months of growth in nonfarm
employment, the total count of jobs remains 18 percent lower than where it stood in February of 2020.
The Barnstable Town MSA is an attractive tourist destination with proximity to the Boston area. Visitor-
dependent industries will consolidate rather than expand, as the timeline for a vaccine and the
resumption of restriction-free travel and leisure is extended. Tourism will struggle amid elevated
COVID-19 infection rates, and healthcare will delay rehiring and expanding services. Construction is
one outlier in the outlook, as low interest rates, renewed interest from retirees, investors and high earners
looking for vacation homes will lead to much faster homebuilding than in the past decade. The
December 2020 non-seasonally adjusted unemployment rate for the Barnstable Town MSA was 8.2
percent compared to the national unemployment rate of 6.5 percent. Major employment sectors include
Leisure and Hospitality Services, Education and Health Services, Government, and Retail Trade. Major
employers include Cape Cod Healthcare, Woods Hole Oceanographic Institution, Hawthorne Motel,
Steamship Authority, and JML Care Center.

Boston MSA

The 2019 HAI composite score for the Boston MSA was 132.8, which reflected a higher cost of housing
in comparison to the national average of 160.*

The Boston MSA has a well-diversified economy. Key sectors of the economy include Education and
Health Services, Government, Professional and Business Services and Finance. Major employers
include Mass General Brigham, Beth Israel Lahey Health, University of Massachusetts, Stop & Shop
Supermarket Co., Harvard University, Steward Health Care System, and Massachusetts Institute of
Technology.

According to the September 2020 Moody’s Analytics report, Boston is in recovery mode, however,
aggressive business restrictions and an early surge in COVID-19 cases caused employment to plunge by
21 percent between February and April 2020. This was a much worse performance than in either the
U.S. or the Northeast. By August 2020, less than half of these jobs had been recouped, with employment
still down by 14 percent relative to its pre-pandemic peak, compared with about 8 percent nationally and
11 percent regionally. All major industries have shed staff since February, with leisure/hospitality and
transportation suffering the biggest losses. The December 2020 non-seasonally adjusted unemployment
rate for the Boston MSA was 6.8 percent compared to the national unemployment rate of 6.5 percent.

Manchester MSA

The 2019 HAI composite score for the Manchester MSA was 176.7, which reflected a slightly lower
cost of housing in comparison to the national average of 160.
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According to the September 2020 Moody’s Analytics report, Manchester-Nashua’s economy is
recovering from the COVID-19 recession. Low exposure to affected industries like travel, tourism and
trade allowed the metro area to weather the economic decline better than many of its neighbors in the
Northeast. Nonfarm employment fell to 15 percent in March and April, less than the 19 percent fall in
the Northeast. While New Hampshire recouped about half of the jobs lost during the stay-at-home order,
the MSA reversed only about two-fifths of the decline. The economy’s reopening brought back jobs in
almost every industry and lowered the jobless rate. Also, unlike in other parts of the region and nation
where job growth has slowed steadily since May 2020, it has been steadier between 1 percent and 2
percent in four straight months. The December 2020 non-seasonally adjusted unemployment rate for the
Manchester MSA was 3.7 percent compared to the national unemployment rate of 6.5 percent.

Merrimack County

Merrimack County is located in the south-central portion of the state, which includes the City of
Concord, the state capitol of New Hampshire. Health care and schools make up the majority of large
employers. The largest employers in the area include the State of New Hampshire, Capital Region
Health Care, Merrimack County Nursing Home and the Concord School District. The December 2020
non-seasonally adjusted unemployment rate for Merrimack County was 3.3 percent compared to the
national unemployment rate of 6.5 percent. According to the Census Reporter, 62 percent of the
population is between 18 to 64 years of age with the median age at 42.7. Persons below the poverty line
represented 5.4 percent of the population. Merrimack County has 60,017 households with 2.4 persons
per household. The mean travel time to work is 28.7 minutes with 80 percent of individuals driving
alone. The number of housing units is 65,566 with 92 percent occupied and 71 percent owner occupied,
and 67 percent of structures being single units.

Providence MSA

The 2019 HAI composite score for the Providence MSA was 156.8, which reflected a slightly higher
cost of housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, Providence-Warwick is performing in line
with the Northeast but trailed the U.S. Between February and April, the Providence MSA shed 144,900
nonfarm jobs, equivalent to a near-20 percent fall, slightly more than the 19 percent fall in the Northeast
and 15 percent drop nationwide. It has since recovered 52 percent of lost jobs, comparing favorably with
the region due to softer job losses in government and in goods industries. Pivotal financial services are
rebounding at an average clip, but overall private services are underperforming as healthcare and busi-
ness/professional services trail the nation. The labor force has recovered to near pre-pandemic levels, but
joblessness remains above average, having fallen over 6 percentage points since April’s high. Despite
resilience in manufacturing and the public sector, the fallout from COVID-19 rendered the outlook for
Providence-Warwick a below-average performer well into 2021. The December 2020 non-seasonally
adjusted unemployment rate for the Providence MSA was 7.7 percent compared to the national
unemployment rate of 6.5 percent. Major employment sectors included Education and Health Services,
Government, Professional and Business Services, and Leisure and Hospitality Services. Major
employers include Lifespan, Care New England, CVS Health Corp., Citizens Financial Group, and
General Dynamics Electric Boat.

Worcester MSA
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According to the September 2020 Moody’s Analytics report, Worcester’s economy is showing signs of
life after the advent of the COVID-19 pandemic. Aggressive business restrictions and an early surge in
COVID-19 cases caused employment to plunge by 17 percent between February and April 2020. This
was a much worse decline than nationally, but a slightly less severe drop than in the Northeast. By
August, around half of the jobs had been recouped, with employment down by 7 percent relative to its
pre-pandemic peak. This compares favorably with the U.S. and Northeast. Major industries have shed
staff since February, but most severely in leisure/hospitality. The December 2020 non-seasonally
adjusted unemployment rate for the Worcester MSA was 7.3 percent compared to the national
unemployment rate of 6.5 percent. The largest employers were UMass Memorial Health Care,
University of Massachusetts Medical School, Reliant Medical Group, Saint Vincent Hospital, and
MAPFRE U.S.A. Corporation. Worcester’s economy is expected to grow modestly in the coming
months as gains from reopening businesses begin to wane.

Community Contacts

This evaluation considered comments provided by five local organizations that serve the Boston
Multistate CSA. The organizations included two affordable housing organizations, two economic
development organizations that help to attract and retain businesses, and one CD organization that helps
to address the causes and conditions of poverty. The bank also provided an assessment of community
needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing

Affordable for-sale housing

Health literacy as evidenced by rise in obesity and chronic disease
Living wage employment

Financial literacy/education

Credit counseling

Checking accounts

Crime prevention and youth activities

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing

e Lending and investment in economic development and workforce development
e Supporting CD services such as financial literacy

e Supporting nonprofit health providers and prevention

e Working with the area’s CD corporation network

Scope of Evaluation in Boston Multistate CSA

Examiners selected the Boston Multistate CSA for a full-scope review and based conclusions and ratings
on activity within this geographical area.
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During the evaluation period, the bank originated or purchased 127,964 home mortgages, small loans to
businesses, and small loans to farms totaling $14.5 billion. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
31,692 home mortgage loans totaling $11 billion, 95,873 small loans to businesses totaling $3.5 billion,
and 399 small loans to farms totaling $5.9 million. Small loans to businesses represented 75 percent of
the loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 25 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN BOSTON
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Boston Multistate CSA is rated Outstanding.

Based on a full-scope review, the bank’s performance in the Boston Multistate CSA was excellent.

Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

[ 3 0, 3

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
g‘s’i"n Multistate 31,692 95,873 399 328 128292 | 100.0 100.0
TOTAL 31,692 95,873 399 328 128,292 100.0 100.0

Dollar Volume of Loans ($000s)

0, 3 [ 1

Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
g‘s’ion Multistate 10,961,427 | 3,525,821 5,924 936,148 | 15,429,320 | 100.0 100.0
TOTAL 10,961,427 3,525,821 5,924 936,148 15,429,320 100.0 100.0

Source: Bank Data

Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

As of June 30, 2020, the bank had a deposit market share of 20.4 percent. The bank ranked second
among 152 depository financial institutions placing it in the top 2 percent of banks.
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According to peer mortgage data for 2020, the bank had a market share of 1.6 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 15 among 814 home
mortgage lenders in the AA, which placed it in the top 2 percent of lenders. Other top lenders in this AA
based on market share were Quicken Loans, LLC (5.6 percent), Citizens Bank, N.A. (4.2 percent), and
Wells Fargo Bank, N.A. (2.9 percent).

According to peer small business data for 2020, the bank had a market share of 11.6 percent based on
the number of small loans to businesses originated or purchased. The bank ranked second out of 309
small business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA
based on market share were American Express National Bank (15.1 percent), and Citizens Bank, N.A.
(9.3 percent).

According to peer small farm data for 2020, the bank had a market share of 12.1 percent based on the
number of small loans to farms originated or purchased. The bank ranked third out of 32 small farm
lenders, which placed it in the top 10 percent of lenders. Other top lenders in this AA based on market
share were US Bank, N.A. (14.3 percent), and JPMorgan Chase Bank, N.A. (12.3 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.

The bank’s percentages of home mortgage loans were below both the percentages of owner-occupied
homes and the aggregate distributions of home mortgage loans in LMI geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to

businesses.

Based on the data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentage of small loans to businesses in low-income geographies was near to both the

percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The percentage of small loans to businesses in moderate-income geographies
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exceeded both the percentage of businesses and the aggregate distribution of small loans to businesses in
moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on the data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

The bank’s percentages of small loans to farms in LMI geographies were well below the percentages of
farms in LMI geographies and below the aggregate distributions of small loans to farms in LMI
geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on the data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The percentage of home mortgage loans to moderate-income borrowers was near
to the percentage of moderate-income families and was below the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses
Refer to Table R in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to

businesses.

Based on the data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.
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The bank did not collect or consider the GAR in the underwriting of approximately 37.9 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Boston Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on the data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 36.8 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 328 CD loans totaling $936.1 million, which represented 8.9 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 69.8
percent of these loans funded affordable housing that provided 2,669 affordable housing units, 8.9
percent funded economic development, 15.4 percent funded revitalization and stabilization efforts, and
5.8 percent funded community services targeted to LMI individuals. The following are examples of CD
loans made in this AA:

e In December 2017, the bank made a $12.8 million loan to provide financing for the rehabilitation and
adaptive re-use of a historic building. The building provided 46 affordable housing units plus three
non-residential units totaling 13,000 square feet of commercial space. The development offered 38
studio and eight one-bedroom units, including six units at 30 percent of the area median income
(AMI), 24 units at 50 percent of the AMI, and 16 units at 60 percent of the AMI. Twenty units had
project-based rental assistance through a Massachusetts Rental Voucher Program contract. BANA
also provided federal and state LIHTC and HTC equity investments for this project.

e In September 2020, the bank made an $11.1 million loan to provide construction financing for a 48-
unit affordable housing apartment project. The project was in a market with strong demand and
limited options for affordable housing. The loan was the first phase of a larger development. The unit
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mix included 12 one-bedroom, 31 two-bedrooms and five three-bedroom apartments in one three-
story building and a one-story clubhouse building. The unit income restrictions included 43 units at
60 percent of the AMI and five units at 30 percent of the AMI. All of the units at 30 percent of the
AMI were covered by Project Based Section 8§ Housing Vouchers. The bank also provided an LIHTC
equity investment for this project.

e In May 2020, the bank made a $4.9 million PPP loan to a small business. The SBA guaranteed the
loan, and the borrower was certified to have met the eligibility requirements of the PPP. The
borrower also certified that the funds would be utilized only for allowable uses, including but not
limited to payroll costs, mortgage interest or rent obligations, utilities, and any other interest payment
on debt obligations. This PPP loan supported the small business operations by allowing it to continue
funding critical needs and retention of its workforce.

Other Loan Data

In addition to the bank’s CD loans, BANA issued one tax-exempt lease totaling $16.2 million that had a
qualified CD purpose. The lease helped to create or preserve 2,109 units of affordable housing in the AA
and was given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 6,820 loans under its flexible lending programs totaling $593
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 66 18,528
AHG/DPG 117 43,133
FHA 107 27,968
HPA 272 81,855
MHA 66 9,495
NACA 175 73,060
VA 15 4,044
PPP 2,946 178,515
BACL 2,906 144,822
BATL 121 4,812
SBA 29 6,845
Total 6,820 $593,077
INVESTMENT TEST

The bank’s performance under the Investment Test in the Boston Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Boston Multistate CSA was excellent.

The bank had an excellent level of qualified CD investment and grants often in a leadership position,
particularly those that are not routinely provided by private investors.
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The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made significant use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unﬂmded **
Commitments
Assessment
Area % of % of
# $(000’s) # $(000’s) # Total $(000’s) # $(000’s)
4 Total $
Boston 813 | 370354 | 717 | 871,792 | 1,530 | 100.0 | 1,242,146 100.0 | 26| 175,050
Multistate CSA ’ i ’ ’ T ’ ’

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 717 CD investments totaling $871.8 million including 468
grants and donations totaling $20.7 million to a variety of organizations that primarily supported
community services, affordable housing, economic development, and revitalization and stabilization of
communities. Approximately $807.5 million or 92.6 percent of the current period investment dollars
supported more than 4,617 units of affordable housing and created or retained 359 jobs. BANA also
made 813 CD investments totaling $370.4 million during the prior evaluation period that were still
outstanding at the end of the evaluation period that continued to provide benefit to the community. Prior
and current period investments totaled $1.24 billion, or 11.8 percent of the bank’s Tier 1 Capital
allocated to the AA. Most current period investments by dollar volume were complex or responsive to
needs in the Boston Multistate CSA. This included LIHTCs, NMTCs, HTCs, and investments in CDFIs
which totaled $436.4 million. Mortgage-backed securities represented approximately $414.6 million or
47.5 percent of the investment dollars. The following are examples of CD investments made in this AA:

e In 2020, the bank made two LIHTC investments totaling $42.5 million to fund the development
of 135 affordable housing units ranging in size from studios to three-bedrooms in the Mattapan
neighborhood of Boston. The housing development contained 10,000 square feet of commercial
space. All apartments were income restricted at between 30 to 80 percent of the AMI.

e In February 2018, the bank made a LIHTC investment totaling $27.1 million to fund the
development of a 102-unit mixed-income housing community on an underutilized parcel of land
in Brighton, MA. Eighty of the units were income restricted, with the other 22 aimed at
workforce housing. Seven additional funding sources were secured increasing the complexity
associated with the project.

e In March 2020, the bank made a LIHTC investment totaling $12.8 million to finance the
construction of 47 units of affordable housing. This was the fourth phase of this housing project.
The building included apartments with income restrictions at between 30 and 60 percent of the
AMI. Three additional financing sources were secured, increasing the complexity associated
with the project.
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SERVICE TEST

The bank’s performance under the Service Test in the Boston Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Boston Multistate CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment | Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | NA | Low | Mod | Mid Upp
in AA in AA
Boston 100.0 234 100.0 107 | 17.5 | 31.2 | 402 | 04 | 94 | 18.6 | 40.7 30.9
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp NA
Boston Multistate CSA 2 33 1 -5 -16 -10 -1

The bank operated 234 branches in the AA, comprising 25 branches in low-income geographies, 41
branches in moderate-income geographies, 73 branches in middle-income geographies, and 94 branches
in upper-income geographies. The bank also had one branch located in a geography without an income
designation. The distribution of branches in low-income geographies exceeded the percentage of the
population in low-income geographies and the distribution of branches in moderate-income geographies
approximated the distribution of the population in moderate-income geographies.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
28 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had 137 ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

Branch openings and closings have adversely affected access to retail banking services, particularly in

moderate-income geographies and to LMI individuals. During the evaluation period, BANA opened two

branches and closed 33 branches resulting in a net increase of one branch in a low-income geography
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and a decrease of five branches in moderate-income geographies. Branches were closed due to poor
operating performance and declining customer traffic.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
between 8:30 am to 4:30 pm Monday through Friday and 9:00 am to 3:00 pm Saturday.

Community Development Services
The bank was a leader in providing CD services.

The level of CD services in the Boston Multistate CSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 684 CD service
activities since the last evaluation. A majority (77.3 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (19.7 percent) and economic development (1.5 percent).
The bank’s assistance provided was responsive to the identified needs in the AA. The following are
examples of CD services provided in this AA:

e FEight employees volunteered 49 hours delivering nine sessions of Junior Achievement financial
education to 182 students in nine classrooms at a middle school in Providence, RI where 85
percent of the students qualified for the free or reduced-price lunch program. This activity was
responsive to the need for financial literacy education.

e One employee served 210 hours on the board for a local food bank. The employee served in a
leadership capacity as Chair of the Board of Advisors. This activity was responsive to the
identified need for board service volunteers.

e A contracted third party provided 1,000 hours conducting Homebuyer Education Training to 125
prospective homebuyers. The result of the training had significant impact as all of the participants
applied for and closed on a mortgage loan made as a direct result of the HBE program. This
activity was responsive to the identified need for affordable housing.
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Charlotte-Concord-Gastonia, NC-SC Multistate MSA (Charlotte Multistate MSA)

CRA rating for the Charlotte Multistate MSA'’:Outstanding
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an adequate geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investment and grants although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in Charlotte Multistate MSA

The bank delineated the entire Charlotte Multistate MSA as its AA. The AA met the requirements of the
CRA and did not arbitrarily exclude any LMI geographies. Please refer to Appendix A for a complete
listing of AAs, including type of review and description of AA boundaries.

The Charlotte Multistate MSA was the bank’s second largest rating area. As of June 30, 2020, the bank
had approximately $202.8 billion or 11.7 percent of its total domestic deposits in the Charlotte
Multistate MSA. This also included approximately $21.6 billion in corporate deposits maintained in
branches in the Charlotte Multistate MSA that originated outside the Multistate MSA. Of the 45
depository financial institutions operating in the Charlotte Multistate MSA, BANA, with a deposit
market share of 60.2 percent, was the largest. The Charlotte Multistate MSA included some of the
nation’s largest financial institutions and competition was strong among depository financial institutions.
Other top depository financial institutions operating in this AA based on market share included Truist
Bank (23.5 percent) and Wells Fargo Bank, N.A. (10.1 percent). As of December 31, 2020, the bank
operated 57 full-service branches and 294 ATMs in the Charlotte Multistate MSA.

Employment, Housing, and Economic Data

Table A — Demographic Information of the Assessment Area

Assessment Area: Charlotte Multistate MSA 2017-2018

Low Moderate Middle Upper NA*
% of # % of # % of # % of # % of #

Demographic Characteristics #

10 This rating reflects performance within the multistate metropolitan statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate metropolitan statistical area.
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Geographies (Census Tracts) 539 9.1 28.2 32.1 29.7 0.9
Population by Geography 2,338,792 7.5 26.8 334 31.9 0.3
Housing Units by Geography 961,994 7.8 27.5 335 31.1 0.1
Owner-Occupied Units by Geography 573,214 3.6 22.7 37.2 36.5 0.0
Occupied Rental Units by Geography 298,305 14.6 34.9 27.1 23.2 0.1
Vacant Units by Geography 90,475 11.9 33.7 31.3 23.0 0.2
Businesses by Geography 161,349 7.3 22.0 28.3 41.7 0.7
Farms by Geography 4,261 3.8 21.2 45.7 29.1 0.2
Family Distribution by Income Level 588,954 22.7 17.1 18.8 41.4 0.0
Household Distribution by Income Level 871,519 23.9 16.2 17.5 42.4 0.0
Median Family Income MSA - 16740 $64,993 [Median Housing Value $183,885
Charlotte-Concord-Gastonia, NC-SC
MSA

Median Gross Rent $883

Families Below Poverty Level 11.4%

Source: 2015 ACS and 2018 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Demographic Information of the Assessment Area
Assessment Area: Charlotte Multistate MSA 2019-2020
Demographic Characteristics # 0};?}’ " M;ff;.i:e 1\0/2(::}1; gop([:: ; “/Tﬁ: "
Geographies (Census Tracts) 545 8.3 28.3 323 30.3 0.9
Population by Geography 2,364,927 6.8 26.5 33.6 32.8 0.3
Housing Units by Geography 973,522 7.0 27.2 33.8 31.9 0.1
Owner-Occupied Units by Geography 579,489 3.1 22.3 37.1 37.5 0.0
Occupied Rental Units by Geography 301,541 13.5 34.5 28.2 23.6 0.1
Vacant Units by Geography 92,492 10.7 34.1 31.9 23.2 0.2
Businesses by Geography 222,127 6.5 20.3 28.3 442 0.7
Farms by Geography 5,462 3.7 21.6 43.1 314 0.2
Family Distribution by Income Level 595,211 22.8 17.2 18.8 41.3 0.0
Household Distribution by Income Level | 881,030 23.9 16.2 17.5 42.3 0.0
Median Family Income MSA - 16740 $64,187 |Median Housing Value $182,660
Charlotte-Concord-Gastonia, NC-SC
MSA
Families Below Poverty Level 11.4%
Median Gross Rent $881

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.
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Based on information in the above 2019-2020 table, low-income families within the Charlotte Multistate
MSA earned less than $32,094 and moderate-income families earned at least $32,094 and less than
$51,350. One method used to determine housing affordability assumed a maximum monthly principal
and interest payment of no more than 30 percent of the applicant’s income. This calculated to a
maximum monthly mortgage payment of $802 for low-income borrowers and $1,284 for moderate-
income borrowers. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any
down payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly
mortgage payment for a home at the MSA median housing value would be $981. Low-income families
would find it challenging to afford a mortgage loan in this AA.

The 2019 HAI composite score for the Charlotte Multistate MSA was 173.7, which reflected a lower
cost of housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Charlotte Multistate MSA’s strengths
are its increasing tech presence attracting new workers and business investment along with low living
costs and favorable demographic trends, including strong, positive net migration. Low business costs
and a highly skilled workforce are also contributing strengths. The MSA’s economy is picking up steam.
Payroll growth is running well ahead of the national pace. Nonfarm employment has almost fully
recovered pandemic-fueled losses. The MSA had one of the strongest recoveries among the 25 largest
metro areas. Job growth has been fueled by strong gains in construction and finance. The unemployment
rate has improved and surpassed the region and nation. The strengthening economy is fueling house
price gains that are twice as fast as at any point since 1980. Single-family permitting has surged since
the end of 2019 and the number of permits per capita exceeds regional and national averages. The
December 2020 non-seasonally adjusted unemployment rate for the Charlotte Multistate MSA was 6
percent compared to the national unemployment rate of 6.5 percent. Major employment sectors included
Government, Leisure and Hospitality Services, Retail Trade, and Education and Health Services. Major
employers include Atrium Health, Wells Fargo & Co., Walmart, Bank of America, Novant Health,
American Airlines Group, and Lowe’s.

Community Contacts

This evaluation considered comments provided by two local organizations that serve the Charlotte
Multistate MSA. The organizations included one affordable housing organization and one CD
organization that helps to address the causes and conditions of poverty. The bank also provided an
assessment of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Small businesses economic development
Closing cost assistance

Financial literacy/education

Home ownership and credit counseling

Opportunities for participation by financial institutions include the following:
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Lending, investment, and service in affordable housing

Affordable home mortgage loans

Lending and investment in economic development and workforce development
Funding and supporting CD services such as financial literacy

Scope of Evaluation in Charlotte Multistate MSA

Examiners selected the Charlotte Multistate MSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 47,759 home mortgages, small loans to
businesses, and small loans to farms totaling $5.8 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 19,074
home mortgage loans totaling $4.9 billion, 28,578 small loans to businesses totaling $837 million, and
107 small loans to farms totaling $1.3 million. Small loans to businesses represented 60 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 40 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance. In September 2018, the OMB
revised delineations for many MSAs, effective January 1, 2019, including the Charlotte Multistate MSA.
As a result, examiners analyzed lending activity in this AA for 2017-2018 separately from lending
activity in 2019-2020 and combined the results to form overall conclusions for the AA.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
CHARLOTTE MULTI-STATE MSA

LENDING TEST

The bank’s performance under the Lending Test in the Charlotte Multistate MSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Charlotte Multistate MSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
o, . 0 .
Home Small Small Community %o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Charlotte Multistate
MSA 2017-2018 7974 12,042 53
Charlotte Multistat 90 47,849 100.0 100.0
ariotte ultistate
MSA 2019-2020 11,100 16,536 54
TOTAL 19,074 28,578 107 90 47,849 100.0 100.0
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Dollar Volume of Loans ($000s)

o, 1 o, 7
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Charlotte Multistate
MSA 2017-2018 1,928,620 303,555 627
Charlotte Multistat 192,745 5,976,573 100.0 100.0
arlotte Multistate
MSA 2019-2020 3,016,646 533,731 659
TOTAL 4,945,266 837,286 1,286 192,745 5,976,583 100.0 100.0

Source: Bank Data
Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

As of June 30, 2020, the bank had a deposit market share of 60 percent. The bank ranked first among 45
depository financial institutions placing it in the top 3 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 3 percent based on the
number of home mortgage loans originated or purchased. The bank ranked fifth among 848 home
mortgage lenders in the AA, which placed it in the top 1 percent of lenders. Other top lenders in this AA
based on market share were Quicken Loans, LLC (9 percent), Wells Fargo Bank, N.A. (7 percent), and
Movement Mortgage, LLC (5.1 percent).

According to peer small business data for 2020, the bank had a market share of 13.4 percent based on
the number of small loans to businesses originated or purchased. The bank ranked first out of 256 small
business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA based on
market share were American Express National Bank (12.2 percent), and Wells Fargo Bank, N.A. (10.9
percent).

According to peer small farm data for 2020, the bank had a market share of 8.2 percent based on the
number of small loans to farms originated or purchased. The bank ranked fourth out of 29 small farm
lenders, which placed it in the top 14 percent of lenders. Other top lenders in this AA based on market
share were John Deere Financial, F.S.B. (24 percent), Wells Fargo Bank, N.A. (23.8 percent), and Truist
Financial (8.2 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an adequate geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.
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During the 2017-2018 analysis period, the bank’s percentage of home mortgage loans in low-income
geographies was below both the percentage of owner-occupied homes and the aggregate distribution of
home mortgage loans in low-income geographies by all lenders. The bank’s percentage of home
mortgage loans in moderate-income geographies was well below the percentage of owner-occupied
homes and below the aggregate distribution of home mortgage loans in moderate-income geographies
by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans in low-income
geographies was below the percentage of owner-occupied homes in low-income geographies but
approximated the aggregate distribution of home mortgage loans in low-income geographies by all
lenders. The bank’s percentage of home mortgage loans in moderate-income geographies was well
below the percentage of owner-occupied homes and below the aggregate distribution of home mortgage
loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was adequate.

During the 2017-2018 analysis period, the bank’s percentages of small loans to businesses in LMI
geographies were below both the percentages of businesses and the aggregate distributions of small
loans to businesses in LMI geographies by all lenders.

During the 2019-2020 analysis period, the bank’s performance was consistent with the 2017-2018
analysis period.

Small Loans to Farms

Refer to Table S in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was good.

During the 2017-2018 analysis period, the bank did not originate or purchase any small loans to farms in
low-income geographies. The bank’s percentage of small loans to farms in moderate-income
geographies was near to the percentage of farms and approximated the aggregate distribution of small
loans to farms in moderate-income geographies by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of small loans to farms in low-income
geographies was well below the percentage of farms but exceeded the aggregate distribution of small
loans to farms in low-income geographies by all lenders. The bank’s percentage of small loans to farms
in moderate-income geographies was near to the percentage of farms and below the aggregate
distribution of small loans to farms in moderate-income geographies by all lenders.
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Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

During the 2017-2018 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was well below the percentage of low-income families but exceeded the aggregate
distribution of home mortgage loans to low-income families by all lenders. The bank’s percentage of
home mortgage loans to moderate-income borrowers was near to both the percentage of moderate-
income families and the aggregate distribution of home mortgage loans to moderate-income families by
all lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was well below the percentage of low-income families but exceeded the aggregate
distribution of home mortgage loans to low-income families by all lenders. The bank’s percentage of
home mortgage loans to moderate-income borrowers was below the percentage of moderate-income
families and approximated the aggregate distribution of home mortgage loans to moderate-income
families by all lenders.

Small Loans to Businesses

Refer to Table R in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 37.1 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s percentage of small loans to businesses with GAR of $1 million or less was well
below the percentage of businesses with GAR of $1 million or less but exceeded the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.
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During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 37.1 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s performance was consistent with performance during the 2017-2018 analysis
period.

Small Loans to Farms

Refer to Table T in the Charlotte Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was excellent.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 29 percent of its small loans to farms. Based on those farms with known revenues, the
bank’s percentage of small loans to farms with GAR of $1 million or less was well below the percentage
of farms with GAR of $1 million or less but exceeded the aggregate distribution of small loans to farms
with GAR of $1 million or less by all lenders.

During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 29 percent of its small loans to farms. Based on those farms with known revenues, the
bank’s percentage of small loans to farms with GAR of $1 million or less was near to the percentage of
farms with GAR of $1 million or less and exceeded the aggregate distribution of small loans to farms
with GAR of $1 million or less by all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 90 CD loans totaling $192.7 million, which represented 1 percent of the allocated Tier 1
Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 83.9 percent
of these loans funded affordable housing that provided 1,307 affordable housing units, 10.5 percent
funded economic development, and 5.6 percent funded revitalization and stabilization efforts. The
following are examples of CD loans made in this AA:

e In March 2020, the bank renewed an $8 million loan that provided construction financing for a new
112-unit affordable housing development in Charlotte, NC. At the original loan origination, housing
demand in the Charlotte Multistate MSA was largely driven by employment growth, with a high
demand for affordable housing in the market area. This financing was originated under the bank's 4
percent Tax-Exempt Loan program, for the new development of the affordable apartment complex.
The loan allows the governmental lender (Housing Authority of the City of Charlotte) to make a
project loan to the borrower, with proceeds received from the loan made to the governmental lender
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by the bank, pursuant to the funding loan agreement. The LIHTC project consisted of 60 units for
seniors (55+) and 52 units for families, with 12 units restricted at 50 percent of the AMI and 100
units restricted at 60 percent of the AMI. The bank also provided a predevelopment loan and a
LIHTC equity investment for this project. The bank renewed this loan in 2018 and 2019.

In February 2018, the bank made an extension of a $10 million tax-exempt construction loan that was
originated under their Special Bond Offering program. This loan was for a 130-unit affordable
housing development in Charlotte, NC. At the time of the original construction loan, a market study
concluded there was strong demand for the subject’s units. The subject's LIHTC rental rates ranged
from 16 percent to 44 percent below market rents with an overall discount to market rents of 27
percent. The 130-unit project consisted of four, three-story buildings with two- and three-bedroom
units. Unit income restrictions included 13 at 50 percent of the AMI and 117 at 60 percent of the
AMI. The bank also made a taxable construction bridge loan, issued a standby letter of credit that
serves as a deposit on the permanent loan, and made a LIHTC equity investment for this project.

In December 2018, the bank made an $18 million construction loan for a 198-unit affordable housing
development in Charlotte, NC. The subject is located along the city’s light rail, which connects
Uptown Charlotte to the University of North Carolina at Charlotte and is considered part of the
University submarket. The University submarket represented the third largest in the Charlotte
Multistate MSA with 14,036 units. The project consisted of six buildings with 80 two-bedroom, 100
three-bedroom, and 18 four-bedroom units. All 198 units were income restricted at 60 percent of the
AMI. The subject represented the first LIHTC in a few years in this submarket. The income restricted
comps were 100 percent occupied, while the market rate properties were 95 percent occupied.
Underwritten rents represented a substantial discount to market rate rents in the area and had an
average 35 percent discount. As a part of this project, the bank had two construction loans, a letter of
credit, LIHTC equity investment, and other financing sources. Those other sources included Freddie
Mac, another financial institution, and the City of Charlotte Housing Trust Fund Loan.

Other Loan Data

In addition to the bank’s CD loans, BANA issued three letters of credit and one tax-exempt lease
totaling $4 million that had a qualified CD purpose. These other financial transactions helped to create
or preserve affordable housing or support community services targeted to LMI persons in the AA and

were given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank made extensive use of innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 3,477 loans under its flexible lending

programs totaling $435.5 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 100 16,034
AHG/DPG 127 27,409
FHA 127 20,266
HPA 386 77,818
MHA 27 2,387
NACA 1,057 198,906
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VA 21 4,713
PPP 861 53,920
BACL 700 29.328
BATL 61 2,607
SBA 10 2,114
Total 3,477 $435,502

INVESTMENT TEST

The bank’s performance under the Investment Test in the Charlotte Multistate MSA is rated

Outstanding.

Based on a full-scope review, the bank’s performance in the Charlotte Multistate MSA was excellent

The bank had an excellent level of qualified CD investments and grants although rarely in a leadership

position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank rarely used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unﬁmded **
Commitments

Assessment
Area % of % of

# | $(000’s) # $(000’s) # Total $(000’s) # $(000’s)

u Total $

Charlotte 703 | 214,237 | 406 | 1,592,973 | 1,109 | 100.0 | 1,807,210 100.0 | 6 35,783
Multistate MSA i o ’ ’ e ’ ’

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 406 CD investments totaling $1.6 billion, including 187
grants and donations totaling $13.3 million to a variety of organizations that primarily supported
affordable housing, economic development, community services, and revitalization and stabilization of
communities. Approximately $1.5 billion or 94 percent of the current period investment dollars
supported more than 16,445 units of affordable housing and created/retained 42 jobs. In addition, the
bank had 703 CD investments totaling $214.2 million it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $1.8 billion, or 9.4 percent of the bank’s Tier 1
Capital allocated to the AA. The majority of current period investments by dollar volume were neither
innovative nor complex as mortgage-backed securities represented approximately $1.4 billion or 89.3
percent of the investment dollars. The following are examples of CD investments made in this AA:

e In November 2020, the bank made a LIHTC investment totaling $13 million to fund the
development of a 180-unit affordable housing development. The units ranged in size from two to
four bedrooms. All units were income restricted at between 30 and 80 percent of the AMI. The
investment was responsive and addressed the need for affordable housing within the Charlotte
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Multistate MSA. The project was also complex due to the bank providing the construction loans.
Financing solutions included a below market permanent debt facility which assisted in the
completion of the project offered through the bank’s CDFI group.

e In August 2019, the bank made a LIHTC investment totaling $10.5 million to fund the
development of a 103-unit affordable housing development for senior citizens. Ninety units were
income restricted at between 30 and 80 percent of the AMI. The project was responsive to the
need for affordable housing. The project was also complex given the bank’s securement of
additional financing sources.

e Between 2017 and 2019, the bank made a NMTC investment and multiple grants totaling $1.9
million to a nonprofit organization focused on the improvement of economic mobility and an end
to intergenerational poverty in west Charlotte, NC. The NMTC enabled the construction of a
22,000 square foot child development center in a low-income census tract in which 65 percent of
the population is below the federal income level. The center provided quality early childhood
care and education for more than 150 children ranging in age from six weeks to five years old.
The lack of affordable childcare was a primary barrier to employment for low-income
households in the neighborhood, and the center was intended to improve social and economic
mobility. Grants helped cover operating costs of the center, and the center provided 42 jobs for
the area. The project was responsive to the need for community revitalization efforts. The
investment also demonstrated leadership and was complex as the bank secured financing from
multiple public sources, and philanthropic contributions from nonprofit organizations and
foundations.

SERVICE TEST

The bank’s performance under the Service Test in Charlotte Multistate MSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Charlotte Multistate MSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Charlotte 100.0 57 100.0 53 21.1 | 24.6 | 49.1 6.8 26.5 33.6 32.8
Multistate
MSA
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Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Charlotte Multistate MSA 2 4 -1 -1 1 -1

The bank operated 57 branches in the AA, comprising three branches in low-income geographies, 12
branches in moderate-income geographies, 14 branches in middle-income geographies, and 28 branches
in upper-income geographies. The distributions of branches in LMI geographies were near to the
distributions of the population in LMI geographies. Within the AA, eight branches in middle- and upper-
income geographies were within close proximity to serve LMI areas. The bank had three of these
branches in close proximity to serve low-income geographies and five branches in close proximity to
serve moderate-income geographies. Internal customer data for these branches demonstrated a
reasonable level of service to customers in LMI areas. These adjacent branches contributed positively to
the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
23 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had 70 ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened two branches and closed four branches resulting in a net
decrease of two branches in LMI geographies. Closure of the branches in LMI geographies resulted
from poor operating performance and low customer usage.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconveniences, particularly in LMI geographies and to LMI individuals. The bank offered traditional
products and services at its branches such as personal and business deposit accounts, deposit and
withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the Charlotte Multistate MSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 1,100 CD service
activities since the last evaluation. A majority (87.4 percent) of the bank’s assistance was related to
affordable housing and providing financial education to LMI individuals and families. Homebuyer
education comprised 86.7 percent of the CD services. The other CD service activities were related to the
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bank’s assistance to organizations providing community services targeted to LMI individuals and
families (12.6 percent). The bank’s assistance provided was responsive to the identified needs in the AA.
The following are examples of CD services provided in this AA:

A bank employee participated in the Charlotte Executive on Loan and the Charlotte Triage
programs volunteering for 13 weeks with a local nonprofit legal service organization that
represented tenants facing eviction in court. The employee provided 600 hours providing
affordable housing technical assistance to 25 clients/cases. The organization represented 600
tenants facing eviction each year, which were only 2 percent of the 30,000 eviction actions filed
in Charlotte. Examples of actions filed include: (1) Filing a reasonable accommodation request
under the FHA to convince the local housing authority to reinstate the terminated housing subsidy
for an elderly, disabled client; (2) Investigating and disputing alleged criminal activity where the
client was a victim, that served as the basis for client's eviction; and (3) Representing a client who
spent the winter in a rental house that lacked a functional heating system. With unique
circumstances in each case, the goal was to keep the client in his or her property, at least until
they could make alternate arrangements and avoid homelessness. This activity was responsive to
the identified need for nonprofit capacity building and skills-based volunteerism.

Two employees served 218 hours on the board for a local organization that provided life skills for
chemically dependent adults and families within a supportive residential environment, leading to
independence. The organization is the only licensed substance abuse aftercare provider in
Mecklenburg County serving 300 homeless individuals and families. One employee served in a
leadership capacity as Chair of the Strategic Planning Committee. This activity was responsive to
the i1dentified need for board service volunteers.

Five contracted third parties provided 7,632 hours conducting Homebuyer Education Training to
954 prospective homebuyers. The result of the training had significant impact as all of the
participants applied for and closed on a mortgage loan made as a direct result of the HBE
program. This activity was responsive to the identified need for affordable housing.
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Chattanooga-Cleveland-Dalton, TN-GA Multistate CSA (Chattanooga Multistate
CSA)

CRA rating for the Chattanooga Multistate CSA!": Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: High Satisfactory
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.

e The bank made few CD loans. CD lending had a neutral effect on the Lending Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, but not in a leadership
position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided an adequate level of CD services.

Description of Institution’s Operations in Chattanooga Multistate CSA

The Chattanooga Multistate CSA comprised the following two MSAs: Chattanooga, TN MSA
(Chattanooga MSA) and Dalton, GA MSA (Dalton MSA). The AA met the requirements of the CRA
and did not arbitrarily exclude any LMI geographies. Examiners combined, analyzed, and presented
those AAs at the CSA level as one AA for purposes of this evaluation. Please refer to Appendix A for a
complete listing of AAs, including type of review and description of AA boundaries.

The Chattanooga Multistate CSA was the bank’s 45™ largest rating area. As of June 30, 2020, the bank
had approximately $752.5 million or less than 0.1 percent of its total domestic deposits in the
Chattanooga Multistate CSA. Of the 26 depository financial institutions operating in the Chattanooga
Multistate CSA, BANA, with a deposit market share of 5.7 percent, was the fifth largest. The
Chattanooga Multistate CSA included some of the nation’s largest financial institutions and competition
was strong among depository financial institutions. Other top depository financial institutions operating
in this AA based on market share included First Horizon Bank (20.9 percent), Truist Bank (18.9
percent), Regions Bank (12.7 percent), and Pinnacle Bank (9.7 percent). As of December 31, 2020, the
bank operated five full-service branches and 22 ATMs in the Chattanooga Multistate CSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Chattanooga Multistate CSA

11 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Demographic Characteristics # (,;; (:)V; 4 M;:l z;z;te 1},21‘:.]#6 &P(I)’: ; 0/1:11:: 4
Geographies (Census Tracts) 117 8.5 17.1 43.6 29.1 1.7
Population by Geography 533,876 5.7 16.6 422 355 0.0
Housing Units by Geography 228,682 6.3 17.1 43.0 33.7 0.0
Owner-Occupied Units by Geography 132,314 2.8 14.5 43.4 39.3 0.0
Occupied Rental Units by Geography 69,956 11.3 20.7 42.5 25.5 0.0
Vacant Units by Geography 26,412 10.5 20.0 42.4 27.1 0.0
Businesses by Geography 45,965 6.0 15.5 40.6 37.6 0.2
Farms by Geography 1,185 3.8 12.4 45.7 38.1 0.0
Family Distribution by Income Level 136,985 20.7 17.9 19.3 42.0 0.0
Household Distribution by Income Level | 202,270 23.9 16.2 17.3 42.6 0.0
Median Family Income MSA - 16860 $58,694 [Median Housing Value $144,961
Chattanooga, TN-GA MSA
Median Family Income MSA - 19140 $47,062 |Median Gross Rent $735
Dalton, GA MSA

Families Below Poverty Level 12.6%
Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families earned less than $23,531 to $29,347 and
moderate-income families earned at least $23,531 to $29,347 and less than $37,650 to $46,955,
depending on the MSA. One method used to determine housing affordability assumed a maximum
monthly principal and interest payment of no more than 30 percent of the applicant’s income.
Depending on the MSA, this calculated to a maximum monthly mortgage payment between $588 to
$734 for low-income borrowers and between $941 to $1,174 for moderate-income borrowers. Assuming
a 30-year mortgage with a 5 percent interest rate, and not considering any down payment, homeowner’s
insurance, real estate taxes, or additional monthly expenses, the monthly mortgage payment for a home
at the MSA median housing value would be $778. Low-income families would be challenged to afford a
mortgage loan in this AA.

Chattanooga MSA

The 2019 HAI composite score for the Chattanooga MSA was 190.6, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the December 2020 Moody’s Analytics report, strengths in the Chattanooga MSA are the
favorable tax structure and proximity to large southern markets, low business cost, and publicly owned
citywide high-speed internet. Chattanooga’s recovery has shifted into a higher gear. The public sector
has been an important contributor in recent months, adding most of the net new jobs. Despite supply
shortages, the key manufacturing sector is adding workers faster than elsewhere. Overall, nonfarm
employment growth has accelerated. Unemployment is closer to its pre-pandemic rate than the national
average, with the labor force also rebounding strongly. Residential real estate is red hot and prices are
among the 15 fastest growing in the region. Major employment sectors included Government, Education
and Health Services, Manufacturing, and Leisure and Hospitality Services. Major employers include
Erlanger Health System, Blue Cross Blue Shield of Tennessee, and Tennessee Valley Authority.
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The December 2020 non-seasonally adjusted unemployment rate for the Chattanooga MSA was 5.1
percent compared to the national unemployment rate of 6.5 percent. The unemployment rate had
remained fairly stable until it rose from 3.9 percent in March 2020 to a high of 14.1 percent in April
2020 due to the COVID-19 pandemic.

Dalton MSA

According to the December 2020 Moody’s Analytics report, the Dalton MSA has low living cost and
exposure to housing-related production. Dalton is moving sideways, with its recovery ceding some of
the advantage it had gained relative to Georgia and the nation. Employment remains about twice as close
to its pre-pandemic heights as in the U.S., and the unemployment rate has closed within 0.5 percentage
point of it early-2020 number even as the labor force expands. The pace of recovery for goods producers
has been cut in half as manufacturing deceleration in the first quarter. Private services growth came to a
halt in the first quarter, weighed down by significant backtracking in professional/business services.
Major employment sectors included Manufacturing, Government, Education and Health Services, and
Professional and Business Services. Major employers include Shaw industries Inc., Mohawk Industries,
and Engineered Floors/J&J Industries.

The December 2020 non-seasonally adjusted unemployment rate for the Dalton MSA was 5.5 percent
compared to the national unemployment rate of 6.5 percent. The unemployment rate had remained fairly
stable until it rose from 4.1 percent in March 2020 to a high of 19.8 percent in April 2020 due to the
COVID-19 pandemic.

Community Contacts

This evaluation considered comments provided by two local organizations that serve the Chattanooga
Multistate CSA. The organizations included one CD organization that helps to address the causes and
conditions of poverty and one economic development organization that helps to attract and retain
businesses in the area. The bank also provided an assessment of community needs based on research it
completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Small business COVID relief financing
Improvements to old LMI housing
Technical assistance to small businesses
Financial literacy/education

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing
Lending and investment in economic development
Rehabilitation lending for Section 8 housing
Supporting CD services such as financial literacy
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e Technical assistance to small businesses

Scope of Evaluation in Chattanooga Multistate CSA

Examiners selected the Chattanooga Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 2,941 home mortgages, small loans to
businesses, and small loans to farms totaling $212.8 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
870 home mortgage loans totaling $152.3 million, 2,061 small loans to businesses totaling $60.4
million, and 10 small loans to farms totaling $80,000. Small loans to businesses represented 70 percent
of the loan volume by number of loans and thus examiners weighted them more heavily, followed by
home mortgage loans at 30 percent. The bank originated too few small loans to farms for any
meaningful analysis and therefore were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
CHATTANOOGA MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Chattanooga Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Chattanooga Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o, 1 o, 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Chattanooga
Multistate CSA 870 2,061 10 4 2,945 100.0 100.0
TOTAL 870 2,061 10 4 2,945 100.0 100.0

Dollar Volume of Loans ($000)

(1) 1 (1) 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Chattanooga
Multistate CSA 152,262 60,434 80 108,219 320,995 100.0 100.0
TOTAL 152,262 60,434 80 108,219 320,995 100.0 100.0
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Source: Bank Data; "--" data not available.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 5.7 percent. The bank ranked fifth among
26 depository financial institutions placing it in the top 20 percent of banks.!

According to peer mortgage data for 2020, the bank had a market share of 0.7 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 32" among 512 home
mortgage lenders in the AA, which placed it in the top seven percent of lenders. The top lenders in this
AA based on market share were Quicken Loans, LLC (6.8 percent), Movement Mortgage, LLC (4.8
percent), and Regions Bank (4.2 percent).

According to peer small business data for 2020, the bank had a market share of 5.1 percent based on the
number of small loans to businesses originated or purchased. The bank ranked seventh out of 123 small
business lenders, which placed it in the top 6 percent of lenders. The top lenders in this AA based on
market share were American Express National Bank (13.8 percent), Pinnacle bank (13.6 percent), and
Truist Financial (9.2 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA and small loans to businesses with available demographic
information. Examiners also considered any relevant performance context information and aggregate
lending data.

Home Mortgage Loans

Refer to Table O in the Chattanooga Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans in low-income geographies approximated the percentage
of owner-occupied homes in low-income geographies and exceeded the aggregate distribution of home
mortgage loans in low-income geographies by all lenders. The bank’s percentage of home mortgage
loans in moderate-income geographies was below the percentage of owner-occupied homes in moderate-
income geographies but exceeded the aggregate distribution of home mortgage loans in moderate-
income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Chattanooga Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.
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The bank’s percentage of small loans to businesses in low-income geographies exceeded the percentage
of businesses located in those geographies and was below aggregate distribution of small loans to
businesses in low-income geographies by all lenders. The bank’s percentage of small loans to businesses
in moderate-income geographies approximated the percentage of businesses located in those
geographies and exceeded the aggregate distribution of small loans to businesses in moderate-income
geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.

Home Mortgage Loans

Refer to Table P in the Chattanooga Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Chattanooga Multistate CSA section of Appendix D for the facts and data used
to evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 37.9 percent of its
small loans to businesses. Based on the number of businesses with known revenues, the bank’s
percentage of small loans to businesses with GAR of $1 million or less was well below the percentage of
businesses located in the AA with GAR of $1 million or less but exceeded the aggregate distribution of
small loans to businesses with GAR of $1 million or less by all lenders.
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Community Development Lending
The bank made few CD loans. CD lending had a neutral effect on the Lending Test conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made four CD loans totaling over $108,219, which represented 0.2 percent of the allocated
Tier 1 Capital. All four CD loans were PPP loans that supported small business operations by allowing
them to retain workers by funding critical needs, including but not limited to payroll costs, mortgage or
rent payments, and utilities.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 128 loans under its flexible lending programs totaling $9.4
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 5 637
AHG/DPG 5 760
FHA 16 2,053
HPA 3 427
MHA 2 211
NACA 1 107
VA 1 160
PPP 46 2,811
BACL 45 2,060
BATL 3 95
SBA 1 90
Total 128 $9,411
INVESTMENT TEST

The bank’s performance under the Investment Test in the Chattanooga Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Chattanooga Multistate CSA was good.

The bank had an excellent level of qualified CD investments and grants, but not in a leadership position,
particularly those that are not routinely provided by private investors.

The bank exhibited adequate responsiveness to credit and community economic development needs. The
bank rarely uses innovative or complex investments to support CD initiatives.
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Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of S
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Chattanooga
Multistate CSA 28 998 21 7,019 49 100.0 8,017 100.0 0 0

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 21 CD investments totaling $7 million, including 12 grants
and donations totaling $164,000 to a variety of organizations that primarily supported community
services. Approximately $6.9 million or 97.7 percent of the current period investment dollars supported
more than 148 units of affordable housing. In addition, the bank had 28 CD investments totaling
$998,000 it made during a prior evaluation period that were still outstanding at the end of the evaluation
period that continued to provide benefit to the community. Prior and current period investments together
totaled $8 million, or 11.2 percent of the bank’s Tier 1 Capital allocated to the AA. The majority of
current period investments were neither innovative nor complex with mortgage-backed securities
representing approximately $6.9 million or 97.7 percent of the investment dollars.

SERVICE TEST

The bank’s performance under the Service Test in the Chattanooga Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Chattanooga Multistate CSA was good.
Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Chattanooga 100.0 5 100.0 20.0 0.0 0.0 80.0 5.7 16.6 | 42.2 35.5
Multistate
CSA
Due to rounding, totals may not equal 100.0%
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Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Chattanooga Multistate CSA 0 0 0 0 0 0

The bank operated five branches in the AA, comprising one branch in a low-income geography and four
branches in upper-income geographies. The distribution of branches in low-income geographies
exceeded the distribution of the population in low-income geographies and the distribution of branches
in moderate-income geographies was significantly below the distribution of the population in moderate-
income geographies. Within the AA, one branch in an upper-income geography was within close
proximity to and was serving a low-income area. Internal customer data for the branch demonstrated a
reasonable level of service to customers in the low-income geography. The adjacent branch contributed
positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
21 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had four ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion

The bank did not open or close branches during the evaluation period.

Branch services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The financial center operating
hours were 9:00 am to 4:00 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the Chattanooga Multistate CSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 1,100 CD service
activities since the last evaluation. A majority (87.4 percent) of the bank’s assistance was related to
affordable housing and providing financial education to LMI individuals and families. Homebuyer
education comprised 86.7 percent of the CD services. The other CD service activities were related to the
bank’s assistance to organizations providing community services targeted to LMI individuals and
families (12.6 percent). The bank’s assistance provided was responsive to the identified needs in the AA.
The following are examples of CD services provided in this AA:
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A bank employee provided three hours delivering three sessions of Better Money Habits financial
education to 48 students in three classrooms at a high school in Chattanooga, TN where 90
percent of the students at the school qualified for the free or reduced-price lunch program. The
service was responsive to the need for financial literacy education.

Two employees provided two hours delivering two sessions of FDIC's “Money Smart” financial
education to 24 adult clients at a daycare center, where 88 percent of the households served by the
organization earned up to 71 percent of the AMI. Better Money Habits content was also
incorporated into the lessons. The service was responsive to the need for financial literacy
education.

A contracted third party provided eight hours conducting Homebuyer Education Training to one
prospective homebuyer. The participant applied for and closed on a mortgage loan made as a
direct result of the HBE program. This activity was responsive to the identified need for
affordable housing.
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El Paso-Las Cruces, TX-NM Multistate CSA (El Paso Multistate CSA)

CRA rating for the El Paso Multistate CSA!'?: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in El Paso Multistate CSA

The El Paso Multistate CSA comprised the following two MSAs: El Paso, TX MSA (EI Paso MSA) and
Las Cruces, NM MSA (Las Cruces MSA). The AA met the requirements of the CRA and did not
arbitrarily exclude any LMI geographies. Examiners combined, analyzed, and presented those AAs at
the CSA level as one AA for purposes of this evaluation. Please refer to Appendix A for a complete
listing of AAs, including type of review and description of AA boundaries.

The El Paso Multistate CSA was the bank’s 37" largest rating area. As of June 30, 2020, the bank had
approximately $1.5 billion or 0.1 percent of its total domestic deposits in the El Paso Multistate CSA. Of
the 25 depository financial institutions operating in the El Paso Multistate CSA, BANA, with a deposit
market share of 12.5 percent, was the fourth largest. The El Paso Multistate CSA included some of the
nation’s largest financial institutions and competition was strong among depository financial institutions.
Other top depository financial institutions operating in this AA based on market share included Wells
Fargo Bank (27.5 percent), WestStar Bank (15.8 percent), JPMorgan Chase Bank, N.A. (13.2 percent),
and BBVA USA (6.7 percent). As of December 31, 2020, the bank operated nine full-service branches
and 47 ATMs in the El Paso Multistate CSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: El Paso Multistate CSA

Low Moderate Middle Upper NA*
% of # % of # % of # % of # % of #

Demographic Characteristics #

12 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Geographies (Census Tracts) 203 6.4 35.0 33.0 25.1 0.5
Population by Geography 1,048,388 4.7 29.3 32.7 333 0.0
Housing Units by Geography 367,735 5.0 29.2 323 33.5 0.0
Owner-Occupied Units by Geography 208,891 2.3 27.3 31.2 39.3 0.0
Occupied Rental Units by Geography 126,451 9.1 31.2 349 24.8 0.0
Vacant Units by Geography 32,393 6.6 33.6 30.0 29.8 0.0
Businesses by Geography 57,921 6.8 27.5 29.1 36.0 0.6
Farms by Geography 1,024 2.6 34.2 27.8 353 0.1
Family Distribution by Income Level 247,473 22.9 17.0 18.6 414 0.0
Household Distribution by Income Level | 335,342 24.8 15.8 17.6 41.8 0.0
Median Family Income MSA - 21340 El $46,033 |Median Housing Value $124,705
Paso, TX MSA
Median Family Income MSA - 29740 $45,044 |Median Gross Rent $752
Las Cruces, NM MSA

Families Below Poverty Level 20.2%

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the El Paso Multistate CSA earned
less than $22,522 to $23,017 and moderate-income families earned at least $22,522 to $23,017 and less
than $36,035 to $36,826, depending on the MSA. One method used to determine housing affordability
assumed a maximum monthly principal and interest payment of no more than 30 percent of the
applicant’s income. Depending on the MSA, this calculated to a maximum monthly mortgage payment
between $563 to $575 for low-income borrowers and between $901 to $921 for moderate-income
borrowers. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down
payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly
mortgage payment for a home at the CSA median housing value would be $669. Low-income families
would be challenged to afford a mortgage loan in this AA.

El Paso MSA

The 2019 HAI composite score for the El Paso MSA was 177, which reflected a slightly lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, El Paso’s strengths include the large
military presence at Fort Bliss that provides a stable base for the economy and its proximity to Mexico
that fuels commerce with the country. El Paso is recovering at a rate comparable to that of the nation.
Both have recouped about three-fourths of the jobs lost during the spring of 2020. In contrast with Texas
as a whole, construction payrolls have risen steadily and are now well above their pre-crisis level.
Government employment, representing a quarter of all jobs in the metro area, has also fully recovered.
Though hospitality payrolls are still down, they are significantly closer to full revival than the national
average. Housing indicators have been positive. The December 2020 non-seasonally adjusted
unemployment rate for the El Paso MSA was 7.4 percent compared to the national unemployment rate
of 6.5 percent. Major employment sectors included government, education and health services, retail
trade, leisure and hospitality services, and professional and business services. The major employers were
Fort Bliss, T & T Staff Management, Tenet Healthcare, and The Hospitals of Providence.
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Las Cruces MSA

According to the November 2020 Moody’s Analytics report, the Las Cruces MSA has a university and
federal defense facilities adding significant stability to the outlook. Trade with Mexico and the
proximity to transportation connections in El Paso are strengths. Las Cruces is pulling ahead of the rest
of New Mexico. Employment growth has accelerated for two consecutive quarters, making the MSA the
only metro area in the state with a jobs recovery record that tracks the national average. Healthcare has
grown strongly bringing the industry within reach of a full recovery. The public sector, however, has yet
to find its footing with New Mexico State University remaining largely shuttered over the spring
semester. COVID-19 restrictions were fully lifted at the start of the third quarter, a good sign for the
area’s leisure/hospitality industry, which is already mounting an admirable comeback. Housing remains
one of the few bright spots. Single-family permits have more than doubled since the pandemic began
and housing prices are appreciating at a stable 5 percent year-over-year rate. The December 2020 non-
seasonally adjusted unemployment rate for the Las Cruces MSA was 7.8 percent compared to the
national unemployment rate of 6.5 percent. The major employers were White Sands Missile Range, New
Mexico State University, Memorial Medical Center, and Walmart Inc.

Community Contacts

This evaluation considered comments provided by one local organization that serves the El Paso
Multistate CSA. The small business organization helped individuals start, build, and grow businesses.
The bank also provided an assessment of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Working capital and start-up companies

Board Services Volunteers-committee members and board development
English as a second Language Education

Technical assistance to small businesses

Financial literacy/education

Homeless/supportive & transitional housing

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing

e Lending and investment in economic development

e Supporting CD services funding and volunteers for financial literacy and other services
e Technical assistance to small businesses

Scope of Evaluation in El Paso Multistate CSA

Examiners selected the El Paso Multistate CSA AA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

76



Charter Number: 13044

During the evaluation period, the bank originated or purchased 5,775 home mortgages, small loans to
businesses, and small loans to farms totaling $231.5 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
904 home mortgage loans totaling $118.8 million, 4,848 small loans to businesses totaling $112.4
million, and 23 small loans to farms totaling $375,000. Small loans to businesses represented 84 percent
of the loan volume by number of loans and thus examiners weighted them more heavily, followed by
home mortgage loans at 16 percent. Small loans to farms represented less than 1 percent of the loan
volume and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN EL PASO
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the El Paso Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the El Paso Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
%

Home Small Small Community Rating % Rating

Assessment Area Mortgage Business Farm Development Total Area Area Deposits
Loans
El Paso Multistate 904 4,848 23 21 579 | 100.0 100.0
CSA
TOTAL 904 4,848 23 21 5,796 100.0 100.0
Dollar Volume of Loans ($000)
o .

Home Small Small Community 7o Rating % Rating

Assessment Area . Total Area .
Mortgage Business Farm Development Loans Area Deposits

Eoso Multistate |18 769 112,361 375 65,857 377399 | 100.0 100.0
TOTAL 118,769 112,361 375 65,857 377,399 100.0 100.0
Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 12.5 percent. The bank ranked fourth
among 25 depository financial institutions placing it in the top 16 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 0.6 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 48" among 416 home
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mortgage lenders in the AA, which placed it in the top 12 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (7.4 percent), GECU (6.8 percent), and Quicken
Loans, LLC (5.3 percent).

According to peer small business data for 2020, the bank had a market share of 8.3 percent based on the
number of small loans to businesses originated or purchased. The bank ranked fifth out of 145 small
business lenders, which placed it in the top 4 percent of lenders. Other top lenders in this AA based on
market share were Wells Fargo Bank, N.A. (12.9 percent), WestStar Bank (12.5 percent), and American
Express National Bank (11.5 percent).

According to peer small farm data for 2020, the bank had a market share of 2.5 percent based on the
number of small loans to farms originated or purchased. The bank ranked eighth out of 14 small farm
lenders, which placed it in the top 58 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (30.3 percent), WestStar Bank (15.6 percent), and JPMorgan Chase
Bank, N.A. (14.8 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was below the percentage of
owner-occupied homes in low-income geographies but exceeded the aggregate distribution of home
mortgage loans in low-income geographies by all lenders. The bank’s percentage of home mortgage
loans in moderate-income geographies was well below the percentage of owner-occupied homes in
moderate-income geographies but exceeded the aggregate distribution of home mortgage loans in
moderate-income geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to

businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.
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The bank’s percentage of small loans to businesses in low-income geographies was below both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was near to both the percentage of businesses and the aggregate distribution of small loans
to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was very poor.

The bank did not originate or purchase any small loans to farms located in low-income geographies,
which was consistent with aggregate performance. The bank’s percentage of small loans to farms in
moderate-income geographies was well below the percentage of farms in moderate-income geographies
and significantly below the aggregate distribution of small loans to farms in moderate-income
geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
was below the percentage of moderate-income families but exceeded the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

79



Charter Number: 13044

Small Loans to Businesses

Refer to Table R in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 34.6 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the El Paso Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 52.2 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less and was near to the aggregate distribution of small loans to farms with GAR of $1 million or less
by all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 21 CD loans totaling $65.9 million, which represented 45.1 percent of the allocated Tier
1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 89.6
percent of these loans funded affordable housing that provided 614 affordable housing units, 7 percent
funded economic development, and 3.4 percent funded revitalization and stabilization efforts. The
following are examples of CD loans made in this AA:

e In May 2018, the bank made and renewed a $10.6 million loan to finance the acquisition and
preservation of two existing affordable housing properties owned and operated by the local
housing authority. One property included 224 units and the other property included 50 units.
Together, the properties included 60 two-bedroom, 68 three-bedroom, 120 four-bedroom, and 26
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five-bedroom units. The subject units were converted to Section 8 Project Based Rental
Assistance units and restricted at 60 percent of the AMI as part of the Rental Assistance
Demonstration (RAD) program. The bank also provided LIHTC equity investment for this
project.

In July 2017, the band extended an $7.2 million loan used to build a 152-unit apartment project
predominately for LMI families. The project included 38 separate one- and two-story, apartment
buildings with one-, two-, three- and four-bedroom units, plus a community building. Unit
income restrictions included 11 units at 30 percent of the AMI, 22 units at 50 percent of the
AMI, 77 units at 60 percent of the AMI, and 42 unrestricted market rate units. The bank also
provided an LIHTC equity investment for this project.

In September 2018, the bank provided $15 million in construction financing for a new 124-unit
mixed-income housing development in El Paso, TX. The project included 22 one- and two-story
apartment buildings offering a mix of one-, two-, three-, and four-bedroom units. Unit income
restrictions included 11 units at 30 percent of the AMI, 22 units at 50 percent of the AMI, 77
units at 60 percent of the AMI, and 14 units at market rates. The bank also provided LIHTC
equity investment for this project.

ct Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table

below,

the bank originated or purchased 436 loans under its flexible lending programs totaling $21

million. Refer to the comments in the Flexible Lending Programs and Other Lending Information

section of this PE for additional details regarding the programs.
Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 2 245
AHG/DPG 3 555
FHA 6 577
HPA 4 430
MHA 10 433
NACA 0 0
VA 1 221
PPP 257 11,644
BACL 132 5,635
BATL 18 758
SBA 3 519
Total 436 $21,017

INVESTMENT TEST

The bank’s performance under the Investment Test in the El Paso Multistate CSA is rated Outstanding.

Based on a full-scope review, the bank’s performance in the El Paso Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants although rarely in a leadership
position, particularly those that are not routinely provided by private investors.
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The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unﬂmded **
Assessment Commitments
Area , , % of , % of s

# $(000’s) # $(000’s) # Total # $(000’s) Total $ # $(000’s)
El Paso
Multistate CSA 21 31,468 23 46,628 44 100.0 78,096 100.0 4 $15,921

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 23 CD investments totaling $46.6 million including 17
grants and donations totaling $306,000 to a variety of organizations that primarily supported economic
development and community services. Approximately $46.3 million or 99 percent of the current period
investment dollars supported more than 543 units of affordable housing. In addition, the bank had 21 CD
investments totaling $31.5 million it made during a prior evaluation period that were still outstanding at
the end of the evaluation period that continued to provide benefit to the community. Prior and current
period investments together totaled $78.1 million, or 53.5 percent of the bank’s Tier 1 Capital allocated
to the AA. The majority of current period investments by dollar volume were complex and responsive to
needs in the El Paso Multistate CSA. Mortgage-backed securities represented approximately $1.6
million or 3.4 percent of the investment dollars. The following are examples of CD investments made in
this AA:

e In 2018, the bank made a LIHTC investment totaling $18.3 million to finance the rehabilitation
of 274 public housing units within two developments in El Paso, TX, and convert the units to
Section 8 RAD units. All units were income restricted at or below 60 percent of the AMI. The
bank also provided the debt financing for the construction loan associated with the project adding
to its complexity. The investment was also responsive to the need of affordable housing.

e In 2018, the bank made a LIHTC investment totaling $12.4 million to finance the construction of
a new 124-unit apartment complex in El Paso, TX. Of the 124 units, 110 units were income
restricted at or below 30 to 60 percent of the AMI. The bank also provided the debt financing for
the construction loan associated with the project, adding to its complexity. The investment was
also responsive to the need of affordable housing.

e In 2020, the bank made a LIHTC investment totaling $8.9 million to finance an 80-unit
affordable housing development in Anthony, TX. Units ranged in size from one to four
bedrooms in duplex buildings. All units were income restricted at or below 30 to 60 percent of
the AMI. The bank also provided the debt financing for the construction loan associated with the
project adding to its complexity. The investment was also responsive to the need of affordable
housing.
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SERVICE TEST

The bank’s performance under the Service Test in the El Paso Multistate CSA is rated High Satisfactory.
Based on a full-scope review, the bank’s performance in the El Paso Multistate CSA was good.
Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
El Paso 100.0 9 100.0 11.1 0.0 55.6 | 333 4.7 29.3 32.7 333
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+tor-)
Low Mod Mid Upp
El Paso Multistate CSA 0 2 0 -1 -1 0

El Paso Multistate CSA

The bank operated nine branches in the AA, comprising one branch in a low-income geography, five
branches in middle-income geographies, and three branches in upper-income geographies. The
distribution of branches in low-income geographies exceeded the distribution of the population in low-
income geographies and the distribution of branches in moderate-income geographies was significantly
below the distribution of the population in moderate-income geographies. Within the AA, six branches
in middle- and upper-income geographies were within close proximity to serve LMI areas. Internal
customer data for these branches demonstrated a reasonable level of service to customers in LMI areas.
These adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
26 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.
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To the extent changes have been made, its record of opening and closing branches had generally not
adversely affected access to retail banking services, particularly in moderate-income geographies and to
LMI individuals. During the evaluation period, BANA closed two branches resulting in a net decrease of
one branch in a moderate-income geography. The branch closures were due to poor operating
performance and low customer usage. The nearest branch was 2.7 miles away.

Branch services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 12:00 pm Saturday.

Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the El Paso Multistate CSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 68 CD service
activities since the last evaluation. A majority (98.5 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (1.5 percent). The bank’s assistance provided was
responsive to the identified needs in the AA. The following are examples of CD services provided in this
AA:

e A bank employee provided three hours providing technical assistance to a housing organization in
El Paso, TX in preparing competitive AHP applications to assist with affordable housing
development, which resulted in a successful grant application. The AHP Program facilitates the
development of affordable housing for LMI households through a competitive grant application
process with the Federal Home Loan Bank of Atlanta (FHLBA), and the funds can be used to
help finance the acquisition, construction, rehabilitation and development of affordable rental and
ownership housing for those earning up to 80 percent of the AMI. The organization was created
to provide low-income residents of the City of El Paso with access to low-cost housing. Through
the organization, the FHLBA awarded $500,000 to use toward the complete renovation of 274
rental units in two affordable housing apartment communities in El Paso, TX. Renovations
included new appliances, flooring, windows, and paint.

e Two bank employees served 118 hours serving on the board for a local nonprofit organization
whose mission was to provide a home for homeless women so they can transition from crisis to
self-sufficiency while living in a safe, supportive, and spiritual community. Both employees
served in a leadership capacity as President of the Board of Directors in different years. This
activity was responsive to the identified need for board service volunteers.

e Two bank employees provided eight hours delivering two sessions of Junior Achievement
financial education to 30 students in two classrooms at an elementary school in El Paso, TX,
where 93 percent of the students at the school qualified for the free or reduced-price lunch
program. The service was responsive to the need for financial literacy education.
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Jacksonville-St. Marys-Palatka, FL-GA Multistate CSA (Jacksonville Multistate
CSA)

CRA rating for the Jacksonville Multistate CSA!3: Satisfactory
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Jacksonville Multistate CSA

The Jacksonville Multistate CSA comprised the following three MSAs: Jacksonville, FL MSA
(Jacksonville MSA); Palatka, FL Micropolitan Statistical Area (Putnam County); and St. Marys, GA
Micropolitan Statistical Area (Camden County). The AA met the requirements of the CRA and did not
arbitrarily exclude any LMI geographies. Examiners combined, analyzed, and presented those AAs at
the CSA level as one AA for purposes of this evaluation. Please refer to Appendix A for a complete
listing of AAs, including type of review and description of AA boundaries.

The Jacksonville Multistate CSA was the bank’s 10" largest rating area. As of June 30, 2020, the bank
had approximately $44.2 billion or 2.6 percent of its total domestic deposits in the Jacksonville
Multistate CSA. This also included approximately $8.6 billion in corporate deposits maintained in
branches in the Jacksonville Multistate CSA that originated outside of the Multistate CSA. Of the 33
depository financial institutions operating in the Jacksonville Multistate CSA, BANA, with a deposit
market share of 46.5 percent, was the largest. The Jacksonville Multistate CSA included some of the
nation’s largest financial institutions and competition was strong among depository financial institutions.
Other top depository financial institutions operating in this AA based on market share included TIAA
(29.5 percent) and Wells Fargo Bank, N.A. (6.9 percent). As of December 31, 2020, the bank operated
31 full-service branches and 101 ATMs in the Jacksonville Multistate CSA.

Employment, Housing, and Economic Data

13 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Demographic Information of the Assessment Area

Assessment Area: Jacksonville Multistate CSA

Demographic Characteristics # o/[(:(::; " M;f?:::e 1\0/2(:)(}1; E/Jop(l:fe ; 0/1:113: 4
Geographies (Census Tracts) 290 7.2 259 38.3 26.6 2.1
Population by Geography 1,525,741 5.0 233 41.4 30.3 0.0
Housing Units by Geography 668,790 5.6 23.7 40.2 30.5 0.0
Owner-Occupied Units by Geography 371,214 33 19.8 42.0 349 0.0
Occupied Rental Units by Geography 197,813 8.0 29.6 39.1 23.3 0.0
Vacant Units by Geography 99,763 9.2 26.9 35.8 28.1 0.0
Businesses by Geography 190,800 4.1 21.3 353 39.3 0.0
Farms by Geography 4,993 2.9 21.3 44.8 31.0 0.0
Family Distribution by Income Level 374,348 21.8 17.2 19.8 41.2 0.0
Household Distribution by Income Level | 569,027 23.8 16.2 17.6 42.4 0.0
Median Family Income MSA - 27260 $64,042 |Median Housing Value $168,389
Jacksonville, FL MSA
Median Family Income Non-MSAs - FL $46,899 |Median Gross Rent $974
Median Family Income Non-MSAs - GA $45,886 |Families Below Poverty Level 11.6%

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Jacksonville Multistate CSA
earned less than $22,943 to $32,021 and moderate-income families earned at least $22,943 to $32,021
and less than $36,709 to $51,234, depending on the MSA or Non-MSA. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA or Non-MSA, this calculated to a maximum
monthly mortgage payment between $574 and $801 for low-income families and between $918 and
$1,281 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be $904.
Low-income families would be challenged to afford a mortgage loan in this AA.

Jacksonville MSA

The 2019 HAI composite score for the Jacksonville MSA was 186.9, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the December 2020 Moody’s Analytics report, the Jacksonville area is a low-cost center
for financial services and has a robust distribution industry supported by a port. The area has a military
base that provides large-scale employment opportunities. Jacksonville’s recovery is speeding along and
outperforming those of the region and nation. Financial services payrolls have skyrocketed, and
education/healthcare has fully recovered and then some. Leisure/hospitality has also advanced closer to
pre-pandemic levels in recent months despite elevated cases and a below average vaccination rate.
Jacksonville’s total employment is closing in on the prerecession peak. The metro area’s unemployment
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rate briefly dipped below early-2020 levels but has risen slightly as the labor force grows. House prices
are rising faster than the national pace thanks to strong demographic trends, low interest rates, and
limited supply. Residential permitting is approaching levels last seen leading up to the Great Recession,
which has translated into local construction hiring. Hiring in financial services and
transportation/warehousing will keep the economy humming. The December 2020 non-seasonally
adjusted unemployment rate for the Jacksonville MSA was 3.1 percent compared to the national
unemployment rate of 6.5 percent. Major employment sectors included Education and Health Services,
Professional and Business Services, Leisure and Hospitality Services, and Retail Trade. The major
employers include Naval Air Station Jacksonville, Baptist Health, Mayport Naval Station, and Mayo
Clinic.

Putnam County

Putnam County is located south of Jacksonville, FL and has a population of 73,321 according to the U.S.
Census Bureau with 23.7 percent of the population over 65 years of age. The county has 37,611 housing
units with 70.7 percent owner occupied housing. The median value of owner-occupied housing units
from 2015-2019 was $89,100 with a median monthly owner cost of $970. Putnam County, FL has
28,943 households with an average of 2.5 persons per household. The December 2020 non-seasonally
adjusted unemployment rate for Putnam County was 4.8 percent compared to the national
unemployment rate of 6.5 percent.

Camden County

Camden County has a population of 54,768 as of 2020 with the median age being 32.8 with the largest
age group between 20-29 years of age according to the U.S Census quick facts. The county consists of
19,338 households with 2.7 persons per household. Persons below the poverty line are 9.4 percent.
Eighty-three percent of workers commute approximately 23 minutes to work. Camden County has
22,044 housing units with 88 percent occupied with 62.5 percent owner occupied with 71 percent of
single unit structures. The December 2020 non-seasonally adjusted unemployment rate for Camden
County was 4.2 percent compared to the national unemployment rate of 6.5 percent.

Community Contacts

This evaluation considered comments provided by four local organizations that serve the Jacksonville
Multistate CSA. The organizations included one affordable housing organization, one economic
development organization that helps to attract and retain businesses in the area, and two CD
organizations that help to address the causes and conditions of poverty. The bank also provided an
assessment of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Financial literacy/education
Workforce development programs
Affordable rental housing
Affordable for-sale housing
Credit counseling

Banking and credit products
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Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Supporting CD services such as financial literacy

Homebuyer education classes primarily for LMI

Down payment assistance programs

e Flexible mortgage loans for LMI individuals

e Board members for community organizations

e Low-cost checking accounts

Scope of Evaluation in Jacksonville Multistate CSA

Examiners selected the entire Jacksonville Multistate CSA for a full-scope review and based conclusions
and ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 21,186 home mortgages, small loans to
businesses, and small loans to farms totaling $1.7 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 5,175
home mortgage loans totaling $1.2 billion, 15,941 small loans to businesses totaling $467.2 million, and
70 small loans to farms totaling $2.8 million. Small loans to businesses represented 75 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 24 percent. Small loans to farms represented approximately 1 percent of the loan
volume and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
JACKSONVILLE MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Jacksonville Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Jacksonville Multistate CSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o, 1 o, 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Jacksonville
Multistate CSA 5,175 15,941 70 44 21,230 100.0 100.0
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TOTAL 5,175 15,941 70 44 21,230 100.0 100.0

Dollar Volume of Loans ($000s)

° R o .
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Jacksonville
Multistate CSA 1,212,575 467,197 2,782 103,603 1,786,157 100.0 100.0
TOTAL 1,212,575 467,197 2,782 103,603 1,786,157 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 46.5 percent. The bank ranked first among
33 depository financial institutions placing it in the top 4 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.4 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 17" among 870 home
mortgage lenders in the AA, which placed it in the top 2 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (6.9 percent), VyStar Credit Union (5 percent), and
Freedom Mortgage Corporation (4.2 percent).

According to peer small business data for 2020, the bank had a market share of 11.9 percent based on
the number of small loans to businesses originated or purchased. The bank ranked second out of 214
small business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA
based on market share were American Express National Bank (15.4 percent), Wells Fargo Bank, N.A. (9
percent), and Ameris Bank (6.1 percent).

According to peer small farm data for 2020, the bank had a market share of 11.8 percent based on the
number of small loans to farms originated or purchased. The bank ranked second out of 22 small farm
lenders, which placed it in the top 10 percent of lenders. Other top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (21.9 percent), JPMorgan Chase Bank, N.A. (10.9 percent), and US
Bank, N.A. (10.1 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Jacksonville Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.
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The bank’s percentage of home mortgage loans in low-income geographies was significantly below the
percentage of owner-occupied homes in low-income geographies but exceeded the aggregate
distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was well below the percentage of owner-
occupied homes in moderate-income geographies but approximated the aggregate distribution of home
mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Jacksonville Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies was below both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was near to the percentage of businesses in moderate-income geographies and
approximated the aggregate distribution of small loans to businesses in moderate-income geographies by
all lenders.

Small Loans to Farms

Refer to Table S in the Jacksonville Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was poor.

The bank’s percentage of small loans to farms in low-income geographies was significantly below the
percentage of farms but exceeded the aggregate distribution of small loans to farms in low-income
geographies by all lenders. The bank’s percentage of small loans to farms in moderate-income
geographies was significantly below the percentage of farms in moderate-income geographies and well
below the aggregate distribution of small loans to farms in moderate-income geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.
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Home Mortgage Loans

Refer to Table P in the Jacksonville Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
approximated the percentage of moderate-income families and exceeded the aggregate distribution of
home mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Jacksonville Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 35.3 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Jacksonville Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 34.3 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.
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The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 44 CD loans totaling $103.6 million, which represented 2.5 percent of the allocated Tier
1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 77.3
percent of these loans funded affordable housing that provided 657 affordable housing units, 14.9
percent funded economic development, 6.4 percent funded revitalization and stabilization efforts, and
1.4 percent funded community services targeted to LMI individuals. The following are examples of CD
loans made in this AA:

e In October 2020, the bank made an $18.3 million loan to rehabilitate a 208-unit affordable
housing development for seniors. The project included 42 units for households earning 33
percent or less of the AMI and 166 units for households earning 60 percent or less of AMI. The
bank also provided an LIHTC equity investment for this project.

e In December 2019, the bank made a $16.8 million loan to renovate two, three-story affordable
housing apartment buildings. Each building contained 96 apartments, for a total of 192 units.
Unit income restrictions included 40 units at 33 percent of the AMI, 148 units at 50 percent of
the AMI, two units at 60 percent of the AMI, one unit at 80 percent of the AMI, and one
unrestricted manager's unit. The bank also provided an LIHTC equity investment for this project.

e In December 2018, the bank made a $3 million loan to the local chapter of a nationwide CD
corporation. The corporation provides financing for affordable housing, community services,
educational facilities, and health care centers all targeted to LMI individuals. They also financed
projects that promoted economic development and revitalization and stabilization of LMI
neighborhoods.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 1,339 loans under its flexible lending programs totaling $120
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 32 5,674
AHG/DPG 20 3,143
FHA 56 8,771
HPA 109 18,272
MHA 16 1,444
NACA 148 26,609
VA 10 1,607
PPP 615 39,421
BACL 299 12,588
BATL 27 1,037
SBA 7 1,423
Total 1,339 $119,989
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INVESTMENT TEST

The bank’s performance under the Investment Test in the Jacksonville Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Jacksonville Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank occasionally used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded -
Assessment Commitments
Area , R % of R % of R
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Jacksonville
Multistate CSA 613 | 119,601 173 | 297,198 | 786 100.0 416,799 100.0 2 32,733

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 173 CD investments totaling $297.2 million, including 94
grants and donations totaling $2.7 million to a variety of organizations that primarily supported
affordable housing, community services, and revitalization and stabilization of communities.
Approximately $285.7 million or 96.1 percent of the current period investment dollars supported more
than 4,315 units of affordable housing. In addition, the bank had 613 CD investments totaling $119.6
million it made during a prior evaluation period that were still outstanding at the end of the evaluation
period that continued to provide benefit to the community. Prior and current period investments together
totaled $416.8 million, or 9.9 percent of the bank’s Tier 1 Capital allocated to the assessment area. The
majority of current period investments were neither innovative nor complex with mortgage-backed
securities representing approximately $248.3 million/billion or 83.5 percent of the investment dollars.
The following are examples of CD investments made in this AA:

e In December 2019, the bank invested $18.8 million in an LIHTC to support the rehabilitation of
an apartment development with a preference for seniors in Jacksonville, FL. The complex
included 191 units restricted to incomes between 33 and 80 percent of the AMI. A section 8 HAP
contract subsidized 175 of the units. The project was responsive to the need for affordable
housing in the Jacksonville metro area, and also complex as the bank provided the construction
loan financing the rehabilitation.

e In October 2020, the bank invested $18.5 million in an LIHTC in a low-income census tract in
Jacksonville, FL. The rehabilitation of the housing development created 208 affordable housing
units for seniors over the age of 55. Units were income restricted at between 30 and 60 percent of
the AMI. The Jacksonville Housing Authority operated the property, and a HAP subsidy was in
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place ensuring that tenants paid only up to 30 percent of their incomes towards rent. The project
was responsive to the need of affordable housing in the Jacksonville metro area.

e In June 2018, the bank provided a $10,000 grant to an organization focused on providing urban
young adults with skills, experiences, and support to empower them to reach their potential
through professional careers and higher education. Grant funds provided the organization with
general operating support to provide educational stipends, and hands on technical and
professional development support to the young adults. The organization collected information on
their participants and the vast majority were eligible for public assistance and resided in high-
crime neighborhoods. The grant was responsive to the need for workforce development
programs.

SERVICE TEST

The bank’s performance under the Service Test in the Jacksonville Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Jacksonville Multistate CSA was good.
Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Jacksonville 100.0 31 100.0 0.0 194 | 22.6 | 58.1 5.0 23.3 41.4 30.3
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp
Jacksonville Multistate CSA 1 6 -1 0 -3 -1

The bank operated 31 branches in the AA, comprising six branches in moderate-income geographies,
seven branches in middle-income geographies, and 18 branches in upper-income geographies. The
distribution of branches in low-income geographies significantly below the distribution of the population
in low-income geographies and the distribution of branches in moderate-income geographies was near to
the distribution of the population in moderate-income geographies. Within the AA, eight branches in
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middle- and upper-income geographies were within close proximity to serve LMI areas. The bank had
three of these branches in close proximity to serve low-income geographies and five branches in close
proximity to serve moderate-income geographies. Internal customer data for these branches
demonstrated a reasonable level of service to customers in LMI areas. These adjacent branches
contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
22 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had four ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had adversely
affected access to retail banking services, particularly in low-income geographies and to LMI
individuals. During the evaluation period, BANA opened one branch and closed six branches resulting
in a net decrease of one branch in a low-income geography. The branch was closed due to poor
operating performance and low customer traffic.

The Bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
between the hours of 8:30 am to 4:30 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided a relatively high level of CD services.

The level of CD services in the Jacksonville Multistate CSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 219 CD service
activities since the last evaluation. A majority (61.6 percent) of the bank’s assistance was related to
affordable housing and providing financial education to LMI individuals and families. Homebuyer
education comprised 60.7 percent of the CD services. The other CD service activities were related to the
bank’s assistance to organizations providing community services targeted to LMI individuals and
families (35.6 percent). The bank’s assistance provided was responsive to the identified needs in the AA.
The following are examples of CD services provided in this AA:

e Ten bank employees provided 33 hours delivering 10 sessions of Junior Achievement financial
education to 221 students in 10 classrooms at an elementary school in Jacksonville, FL, where 61
percent of the students at the school qualified for the free or reduced-price lunch program. This
activity was responsive to the identified need for financial literacy education.

e A bank employee served 287 hours on the board of a local organization whose mission was to
develop and operate quality rental housing affordable to persons with extremely limited incomes,
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focusing on the needs of persons experiencing homelessness or at risk of homelessness and adults
with disabilities. All of the organization’s residents earned less than 80 percent of the AMI with
most earning less than 50 percent of the AMI. The employee also served in a leadership capacity
as Chair of the Communications and Marketing Committee and member of the Executive and the
Development Committees. This activity was responsive to the identified needs for board service
volunteers and homeless/supportive & transitional housing.

Two bank employees served 256 hours on the board for a local certified domestic violence center,
where 95 percent of the program participants were low-income. One of the employees served in a
leadership capacity as Chair of the Resource Development Committee. The other employee
served in a leadership capacity as board Treasurer. This activity was responsive to the identified
needs for board service volunteers and homeless/supportive & transitional housing.

96



Charter Number: 13044

Kansas City-Overland Park-Kansas City, MO-KS CSA (Kansas City Multistate
CSA)

CRA rating for the Kansas City Multistate CSA'#: Outstanding
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Kansas City Multistate CSA

The Kansas City Multistate CSA comprised the following two MSAs: Kansas City, MO-KS MSA
(Kansas City MSA) and Lawrence, KS MSA (Lawrence MSA). The AA met the requirements of the
CRA and did not arbitrarily exclude any LMI geographies. Examiners combined, analyzed, and
presented those AAs at the CSA level as one AA for purposes of this evaluation. Please refer to
Appendix A for a complete listing of AAs, including type of review and description of AA boundaries.

The Kansas City Multistate CSA was the bank’s 26™ largest rating area. As of June 30, 2020, the bank
had approximately $5.9 billion or 0.3 percent of its total domestic deposits in the Kansas City Multistate
CSA. Of the 126 depository financial institutions operating in the Kansas City Multistate CSA, BANA,
with a deposit market share of 7.9 percent, was the third largest. The Kansas City Multistate CSA
included some of the nation’s largest financial institutions and competition was strong among depository
financial institutions. Other top depository financial institutions operating in this AA based on market
share included UMB Bank, NA (22.3 percent), Commerce Bank (11.9 percent), and U.S. Bank, N.A.
(6.7 percent). As of December 31, 2020, the bank operated 35 full-service branches and 126 ATMs in
the Kansas City Multistate CSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Kansas City Multistate CSA

14 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Demographic Characteristics # 0};(::;.’ " M&(}if}l::;e 1\0/2(::}1; gop(l)): ; 0/1:1‘:: "
Geographies (Census Tracts) 552 14.7 23.0 333 25.5 34
Population by Geography 2,170,642 8.9 223 38.2 30.4 0.2
Housing Units by Geography 928,522 10.3 23.8 38.3 27.2 0.4
Owner-Occupied Units by Geography 548,073 53 18.7 40.7 35.1 0.2
Occupied Rental Units by Geography 295,727 15.5 31.1 36.1 16.6 0.6
Vacant Units by Geography 84,722 23.8 30.8 30.9 12.8 1.6
Businesses by Geography 157,864 7.0 20.0 359 354 1.8
Farms by Geography 5,204 3.7 19.5 46.5 30.2 0.2
Family Distribution by Income Level 544,391 21.2 17.6 20.6 40.6 0.0
Household Distribution by Income Level | 843,800 23.8 16.6 17.7 41.9 0.0
Median Family Income MSA - 28140 $72,623 |Median Housing Value $161,792
Kansas City, MO-KS MSA
Median Family Income MSA - 29940 $72,755 |Median Gross Rent $855
Lawrence, KS MSA

Families Below Poverty Level 9.0%
Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Kanas City Multistate CSA
earned less than $36,312 to $36,378 and moderate-income families earned at least $36,312 to $36,378
and less than $58,098 to $58,204, depending on the MSA. One method used to determine housing
affordability assumed a maximum monthly principal and interest payment of no more than 30 percent of
the applicant’s income. Depending on the MSA, this calculated to a maximum monthly mortgage
payment between $908 and $909 for low-income families and between $1,452 and $1,455 for moderate-
income families. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any
down payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly
mortgage payment for a home at the CSA median housing value would be $869. LMI families could be
able to afford a mortgage loan in this AA.

Kansas City MSA

The 2019 HAI composite score for the Kansas City MSA was 217.4, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the October 2020 Moody’s Analytics report, the Kansas City, MSA strengths are an
educated workforce with above average per capita income, well-developed transportation and
distribution network, and a below-average cost of doing business. Kansas City’s payroll growth is flat
since the spring of 2020 with manufacturing backtracking. The public sector has also given back some
of its late 2020 growth and white-collar job gains are regressing slightly. Joblessness has also trended in
the wrong direction because of the rising unemployment rate, though a labor force that is well above its
pre-pandemic level makes this more palatable. Softness elsewhere in the labor market is partly balanced
by logistics; transportation and utilities employment are not only returning to all-time highs but is
resuming its robust pre-pandemic pace. Housing is at the same double-digit price growth occurring
nationally while tight supply is rapidly pushing new-home construction higher. The December 2020
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non-seasonally adjusted unemployment rate for the Kansas City MSA was 4.5 percent compared to the
national unemployment rate of 6.5 percent. The top employers are the Cerner Corporation, HCA
Midwest Health System, The University of Kansas Hospital, and Saint Luke’s Health System.

Lawrence MSA

According to the October 2020 Moody’s Analytics report, the Lawrence MSA’s strengths include the
stabilizing presence of the University of Kansas along with low cost of living and doing business,
abundance of skilled labor and young population, improving net migration. Lawrence’s recovery is on
track as job growth has accelerated. Employment gains have been predominantly in private services
while government employment, which is heavily tied to the University of Kansas, has made little
progress since the start of the year. Bucking the national trend, the labor force is back to pre-pandemic
levels while the unemployment rate is just a notch above that seen before the pandemic. Hourly earnings
have held up well, but the housing market is not booming. The University of Kansas will offer less
support than usual due to declining enrollment. The December 2020 non-seasonally adjusted
unemployment rate for the Lawrence MSA was 4.6 percent compared to the national unemployment rate
of 6.5 percent. The top employers are The University of Kansas, Maximus, Inc., Lawrence Memorial
hospital, and Hallmark Cards.

Community Contacts

This evaluation considered comments provided by four local organizations that serve the Kansas City
Multistate CSA. The organizations included two affordable housing organizations and two economic
development organization that help to attract and retain businesses in the area. The bank also provided
an assessment of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Homebuyer and Financial literacy/education in person preferred

Credit counseling

Checking accounts

Attract, expand, and retain businesses, activities that create or retain jobs.

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Supporting CD services such as financial literacy

Supporting nonprofit community-based organizations

Scope of Evaluation in Kansas City Multistate CSA

Examiners selected the Kansas City Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.
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During the evaluation period, the bank originated or purchased 19,412 home mortgages, small loans to
businesses, and small loans to farms totaling $1.7 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 6,140
home mortgage loans totaling $1.4 billion, 13,163 small loans to businesses totaling $310.8 million, and
109 small loans to farms totaling $1.5 million. Small loans to businesses represented 68 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 32 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN THE
KANSAS CITY MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Kansas City Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Kansas City Multistate CSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
(1} 37 (1) 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Kansas City
Multistate CSA 6,140 13,163 109 45 19,457 100.0 100.0
TOTAL 6,140 13,163 109 45 19,457 100.0 100.0
Dollar Volume of Loans ($000s)
% o .
Home Small Small Community Rating 7 Rating
Assessment Area . Total Area
Mortgage Business Farm Development Area Deposits
Loans P
Kansas City 1,384,523 310,841 1,456 19,647 1,696,820 | 100.0 100.0
Multistate CSA T ’ ’ ’ o ' '
TOTAL 1,384,523 310,841 1,456 19,647 1,696,820 100.0 100.0
Source: Bank Data
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 7.9 percent. The bank ranked third among
126 depository financial institutions placing it in the top 3 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 24™ among 665 home
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mortgage lenders in the AA, which placed it in the top 4 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (6.4 percent), Community America (5 percent), and
Quicken Loans, LLC (4.8 percent).

According to peer small business data for 2020, the bank had a market share of 7.5 percent based on the
number of small loans to businesses originated or purchased. The bank ranked third out of 229 small
business lenders, which placed it in the top 2 percent of lenders. Other top lenders in this AA based on
market share were American Express National Bank (11.2 percent), US Bank, N.A. (7.8 percent), and
JPMorgan Chase Bank, N.A. (6.6 percent).

According to peer small farm data for 2020, the bank had a market share of 1.8 percent based on the
number of small loans to farms originated or purchased. The bank ranked 13" out of 40 small farm
lenders, which placed it in the top 33 percent of lenders. The top lenders in this AA based on market
share were John Deere Financial, F.S.B. (22.1 percent), Hawthorn Bank (14.9 percent), and Central
Bank of the Midwest (9.6 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was well below the
percentage of owner-occupied homes in low-income geographies but exceeded the aggregate

distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was below the percentage of owner-occupied
homes in moderate-income geographies but exceeded the aggregate distribution of home mortgage loans
in moderate-income geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to

businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.
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The bank’s percentage of small loans to businesses in low-income geographies was near to both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was near to the percentage of businesses in moderate-income geographies and
approximated the aggregate distribution of small loans to businesses in moderate-income geographies by
all lenders.

Small Loans to Farms

Refer to Table S in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors discussed
above, the overall geographic distribution of small loans to farms was good.

The bank’s percentage of small loans to farms in low-income geographies was significantly below the
percentage of farms in low-income geographies but exceeded the aggregate distribution of small loans to
farms in low-income geographies by all lenders. The bank’s percentage of small loans to farms in
moderate-income geographies exceeded both the percentage and the aggregate distribution of small
loans to farms in moderate-income geographies by all lenders.

Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on the data in the tables and considering the performance context factors discussed above, the
overall borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage and the aggregate distribution of home mortgage loans to moderate-
income families by all lenders.
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Small Loans to Businesses

Refer to Table R in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.9 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Kansas City Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 44 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less and near to the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 45 CD loans totaling $19.7 million, which represented 3.5 percent of the allocated Tier 1
Capital and were primarily made for affordable housing purposes. By dollar volume, 80.5 percent of
these loans funded affordable housing that provided 143 affordable housing units, 15.4 percent funded
economic development, and 4.1 percent funded community services targeted to LMI individuals. The
following are examples of CD loans made in this AA:

e In December 2020, the bank provided a $9.8 million loan to construct a 66-unit mixed-income

housing development. Unit income restrictions included five units at 30 percent of the AMI, 41
units at 60 percent of the AMI, and 20 market rate units. Twenty-six units benefited from rent
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subsidies under 20-year contracts. The bank also provided an LIHTC equity investment for this
project.

e In September 2019, the bank provided a $5.7 million loan to construct a 50-unit affordable
housing development. Unit income restrictions included 14 units at 50 percent of the AMI and 36
units at 60 percent of the AMI. Twelve of the units with income restrictions at 50 percent of the
AMI were reserved for youths in transition who were homeless or at risk of homelessness. The
bank also provided an LIHTC equity investment for this project.

Other Loan Data

In addition to the bank’s CD loans, BANA had one tax-exempt lease totaling $2 million that had a
qualified CD purpose. The lease helped to support community services targeted to LMI persons in the
AA and was given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 1,350 loans under its flexible lending programs totaling $122.3
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 54 8,101
AHG/DPG 73 13,168
FHA 138 18,437
HPA 109 17,262
MHA 32 2,553
NACA 161 28,520
VA 11 1,843
PPP 509 22,293
BACL 212 8,135
BATL 48 1,553
SBA 3 468
Total 1,350 $122,333
INVESTMENT TEST

The bank’s performance under the Investment Test in the Kansas City Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Kansas City Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made significant use of innovative or complex investments to support CD initiatives.
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Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of S
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Kansas City
Multistate CSA 73 27,866 83 66,207 156 100.0 94,074 100.0 4 12,719

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 83 CD investments totaling $66.2 million, including 57
grants and donations totaling $2 million to a variety of organizations that primarily supported affordable
housing, economic development, and community services. Approximately $51 million or 78 percent of
the current period investment dollars supported more than 759 units of affordable housing and
created/retained 557 jobs. In addition, the bank had 73 CD investments totaling $27.9 million it made
during a prior evaluation period that were still outstanding at the end of the evaluation period that
continued to provide benefit to the community. Prior and current period investments together totaled $94
million, or 16.7 percent of the bank’s Tier 1 Capital allocated to the AA. Approximately half of the
current period investments by dollar volume were complex with LIHTCs and NMTCs totaling
approximately $32.8 million. Mortgage-backed securities represent approximately $24.4 million or 36.9
percent of the current period investment dollars. The following are examples of CD investments made in
this AA:

e In 2020, the bank provided $10 million in an LIHTC to finance the construction of a 66-unit
mixed income housing development. The development included five units restricted to incomes
at or below 30 percent of the AMI, 41 units restricted to incomes at or below 60 percent of the
AMI, and 20 units at market rate. In addition to the equity investment, the bank provided a
construction loan to finance the project.

e The bank provided a $100,000 grant in 2020 to an organization that improved the quality of life
for families in the Kansas City Latino communities. Grant funds were used for COVID-19
emergency program support activities including distributing meals at schools, delivering meals to
family homes, door-step grocery deliveries to seniors, and providing tablet and internet access to
students. Over 85 percent of the children were eligible for free or reduced-price lunch and 80
percent of the families were at or below 150 percent of the Federal Poverty Level.

e In 2018, the bank invested in a minority owned certified CDFI. The CDFI increased economic
opportunity and promoted CD investments for underserved populations and distressed
communities in urban core and low-income neighborhoods. The funds supported new lending
and investment opportunities targeting distressed communities in Kansas City.

SERVICE TEST

The bank’s performance under the Service Test in the Kansas City Multistate CSA is rated Outstanding.

Based on a full-scope review, the bank’s performance in the Kansas City Multistate CSA was excellent.
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Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Kansas 100.0 35 100.0 17.1 143 | 40.0 | 28.6 8.9 223 38.2 30.4
City
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp | NA
Kansas City Multistate CSA 1 6 0 -3 0 -2 0

The bank operated 35 branches in the AA, comprising six branches in low-income geographies, five
branches in moderate-income geographies, 14 branches in middle-income geographies, and 10 branches
in upper-income geographies. The distribution of branches in low-income geographies exceeded the
distribution of the population in low-income geographies and the distribution of branches in moderate-
income geographies was below the distribution of the population in moderate-income geographies.
Within the AA, nine branches in middle- and upper-income geographies were within close proximity to
serve LMI areas. The bank had one branch in close proximity to serve a low-income geography and
eight branches serving moderate-income geographies. Internal customer data for these branches
demonstrated a reasonable level of service to customers in LMI areas. These adjacent branches
contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
29 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also has six ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these ATMs
were primarily in locations with restricted access such as stadiums, airports, hospitals, and temporary
locations. ADS contributed positively to the service delivery systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened one branch and closed six branches resulting in a net
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decrease of three branches in moderate-income geographies. The branches closed in moderate-income
geographies were due to poor operating performance and low customer usage.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 12:00 pm on Saturday.

Community Development Services

The bank provided a relatively high level of CD services.

The level of CD services in the Kansas City Multistate CSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 257 CD service
activities since the last evaluation. A majority (56.8 percent) of the bank’s assistance was related to
affordable housing and providing financial education to LMI individuals and families. Homebuyer
education comprised 56.8 percent of the CD services. The other CD service activities were related to the
bank’s assistance to organizations providing community services targeted to LMI individuals and
families (42.2 percent). The bank’s assistance provided was responsive to the identified needs in the AA.
The following are examples of CD services provided in this AA:

« A bank employee facilitated a financial education event for 26 students and parents at an
elementary school in Kansas City, MO, where 72 percent of the students at the school qualified
for the free or reduced-price lunch program. The service was responsive to the need for financial
literacy education.

e The “Think Money First Building the Sustainable Nonprofit” Bank of America Driving Impact
webinar was presented to nonprofit leaders. The webinar explored how nonprofit leaders should
focus on securing funding that covers the true cost to deliver on their mission. The training was
provided to an organization whose mission was to provide simple, decent, affordable housing for
LMI families in Douglas and Jefferson counties. Since 1989, the organization has built or
repaired more than 100 houses. This community service displayed significant leadership by
providing ongoing comprehensive capacity building webinar-based training sessions for
nonprofits.

e A contracted third party provided 1,168 hours conducting Homebuyer Education Training to
146 prospective homebuyers. The result of the training had a significant impact as all of the
participants applied for and closed on a mortgage loan made as a direct result of the HBE
program. This activity was responsive to the needs for financial literacy education and
affordable housing.
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Myrtle Beach-Conway, SC-NC Multistate CSA (Myrtle Beach Multistate CSA)

CRA rating for the Myrtle Beach Multistate CSA'S: Satisfactory
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.

e The bank made a low level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided an adequate level of CD services.

Description of Institution’s Operations in Myrtle Beach Multistate CSA

The Myrtle Beach Multistate CSA comprised the following two MSAs: Georgetown, SC Micropolitan
Statistical Area (Georgetown County) and Myrtle Beach-Conway-North Myrtle Beach, SC-NC MSA
(Myrtle Beach MSA). The AA met the requirements of the CRA and did not arbitrarily exclude any
LMI geographies. Examiners combined, analyzed, and presented those AAs at the CSA level as one AA
for purposes of this evaluation. Please refer to Appendix A for a complete listing of AAs, including type
of review and description of AA boundaries.

The Myrtle Beach Multistate CSA was the bank’s 36" largest rating area. As of June 30, 2020, the bank
had approximately $1.7 billion or 0.1 percent of its total domestic deposits in the Myrtle Beach
Multistate CSA. Of the 24 depository financial institutions operating in the Myrtle Beach Multistate
CSA, BANA, with a deposit market share of 12.8 percent, was the second largest. The Myrtle Beach
Multistate CSA included some of the nation’s largest financial institutions and competition was strong
among depository financial institutions. Other top depository financial institutions operating in this AA
based on market share included Truist Bank (19.5 percent), The Conway NB (9 percent), Wells Fargo
Bank, N.A. (8.5 percent), TD Bank, N.A. (6.2 percent), South State Bank, N.A. (5.9 percent), First-
Citizens Bank & Trust Company (5.6 percent), and United Bank (5.5 percent). As of December 31,
2020, the bank operated 11 full-service branches and 35 ATMs in the Myrtle Beach Multistate CSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Myrtle Beach Multistate CSA

15 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Demographic Characteristics # (,;; (:)V; 4 M;:l z;z;te 1},21‘:.]#6 &P(I)’: ; 0/1:11:: 4
Geographies (Census Tracts) 120 1.7 17.5 55.8 20.8 4.2
Population by Geography 467,228 1.3 17.0 63.0 18.5 0.2
Housing Units by Geography 305,444 1.3 13.1 59.2 26.2 0.1
Owner-Occupied Units by Geography 137,495 0.4 14.4 63.5 21.6 0.1
Occupied Rental Units by Geography 54,002 3.2 19.0 60.9 16.7 0.2
Vacant Units by Geography 113,947 1.6 8.9 53.2 36.2 0.0
Businesses by Geography 38,314 3.5 13.8 55.6 26.7 0.5
Farms by Geography 1,219 0.9 21.7 60.4 16.5 0.5
Family Distribution by Income Level 127,144 19.8 17.8 20.8 41.6 0.0
Household Distribution by Income Level | 191,497 22.7 16.1 18.5 42.6 0.0
Median Family Income MSA - 34820 $53,695 [Median Housing Value $197,339
Myrtle Beach-Conway-North Myrtle
Beach, SC-NC MSA
Median Family Income Non-MSAs - SC $44,609 |Median Gross Rent $846

Families Below Poverty Level 13.1%

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Myrtle Beach Multistate CSA
earned less than $22,305 to $26,848 and moderate-income families earned at least $22,305 to $26,848
and less than $35,687 to $42,956, depending on the MSA or Non-MSA. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA or Non-MSA, this calculated to a maximum
monthly mortgage payment between $558 and $671 for low-income families and between $892 and
$1,074 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$1,059. Low-income families would be challenged to afford a mortgage loan in this AA. Moderate-
income families would also be challenged to afford a mortgage loan in Georgetown County, SC.

Myrtle Beach MSA

The 2019 HAI composite score for the Myrtle Beach MSA was 162.1, which reflected a slightly lower
cost of housing in comparison to the national average of 160.

According to the December 2020 Moody’s Analytics report, the Myrtle Beach MSA strengths include a
very strong population growth, including favorable migration trends, low cost of doing business, and it
is a popular destination for tourist and retirees. The large leisure/hospitality and retail industries are
making progress and Myrtle Beach’s leisure/hospitality has built a small lead over the nation. The
economy is expected to grow faster than the nation in coming months, but recovery will take slightly
longer that in the rest of the country. The December 2020 non-seasonally adjusted unemployment rate
for the Myrtle Beach MSA was 7.7 percent compared to the national unemployment rate of 6.5 percent.
The major employers include Walmart, Inc., Coastal Carolina University, Conway Medical Center, and
Grand Strand Regional Medical Center.
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Georgetown County

The population of Georgetown County was 63,404 as of April 1, 2020, with 28.6 percent of the
population 65 years of age and over. The area has 36,133 housing units with 78.8 percent owner-
occupied housing units. In Georgetown County, 48.3 percent of the population 16 and over were
employed and 47.9 percent were not currently in the labor force. An estimated 79 percent of the people
employed were private wage and salary workers; 12.2 percent were federal state, or local government
workers; and 8.1 percent were self-employed in their own business. The December 2020 non-seasonally
adjusted unemployment rate for Georgetown County was 7.5 percent compared to the national
unemployment rate of 6.5 percent. Top employers in Georgetown County are Walmart, Food Lion, and
International Paper.

Community Contacts

This evaluation considered comments provided by one local CD organization that serves the Myrtle
Beach Multistate CSA. The bank also provided an assessment of community needs based on research it
completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing

e Affordable for-sale housing and workforce housing

e Small Business access to capital in downtown redevelopment
e Domestic violence prevention

e Attract, expand, and retain businesses

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Supporting CD services such as financial literacy

Supporting and funding nonprofit community-based organizations and capacity building
Workforce Development

Scope of Evaluation in Myrtle Beach Multistate CSA

Examiners selected the Myrtle Beach Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 5,969 home mortgages, small loans to
businesses, and small loans to farms totaling $555.5 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
2,510 home mortgage loans totaling $480.3 million, 3,453 small loans to businesses totaling $75.2
million, and six small loans to farms totaling $82,000. Small loans to businesses represented 58 percent
of the loan volume by number of loans and thus examiners weighted them more heavily, followed by
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home mortgage loans at 42 percent. The bank originated too few small loans to farms for any
meaningful analysis and therefore were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN MYRTLE
BEACH MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Myrtle Beach Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Myrtle Beach Multistate CSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o 1 o 1

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits

Myrtle Beach

Multistate CSA 2,510 3,453 6 5 5,974 100.0 100.0
TOTAL 2,510 3,453 6 5 5,974 100.0 100.0

Dollar Volume of Loans ($000s)

o . o .
Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Myrtle Beach
Multistate CSA 480,277 75,159 82 2,530 558,048 100.0 100.0
TOTAL 480,277 75,159 82 2,530 558,048 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 12.9 percent. The bank ranked second
among 24 depository financial institutions placing it in the top 9 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.5 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 14" among 704 home
mortgage lenders in the AA, which placed it in the top 2 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (7.3 percent), Truist Bank (5.7 percent), and Wells
Fargo Bank, N.A. (4.8 percent).

According to peer small business data for 2020, the bank had a market share of 7.4 percent based on the
number of small loans to businesses originated or purchased. The bank ranked third out of 137 small
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business lenders, which placed it in the top 3 percent of lenders. Other top lenders in this AA based on
market share were American Express National Bank (18.2 percent) and Truist Financial (8.5 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA and small loans to businesses with available demographic
information. Examiners also considered any relevant performance context information and aggregate
lending data.

Home Mortgage Loans

Refer to Table O in the Myrtle Beach Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies exceeded both the
percentage of owner-occupied homes and the aggregate distribution of home mortgage loans in low-
income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-income
geographies was significantly below the percentage of owner-occupied homes and was below the
aggregate distribution of home mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Myrtle Beach Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies exceeded both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was below both the percentage of businesses and the aggregate distribution of small loans
to businesses in moderate-income geographies by all lenders.

Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.
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Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses of different sizes.

Home Mortgage Loans

Refer to Table P in the Myrtle Beach Multistate CSA section of Appendix D for the facts and data used
to evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
was near to the percentage of moderate-income families and exceeded the aggregate distribution of
home mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Myrtle Beach Multistate CSA section of Appendix D for the facts and data used
to evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 43.6 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Community Development Lending

The bank made a low level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank originated five CD loans totaling over $2.5 million, which represented 1.6 percent of the
allocated Tier 1 Capital. All CD loans were made under the federal PPP program for promoting
economic development.
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Other Loan Data

In addition to the bank’s CD loans, BANA issued one tax-exempt lease totaling $16.9 million that had a
qualified CD purpose. The lease helped to support community services targeted to LMI persons in the
AA and was given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 215 loans under its flexible lending programs totaling $16.4
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 5 544
AHG/DPG 12 1,681
FHA 14 2,250
HPA 9 1,385
MHA 9 840
NACA 13 1,998
VA 5 755
PPP 65 3,100
BACL 75 2,926
BATL 6 230
SBA 2 661
Total 215 $16,370
INVESTMENT TEST

The bank’s performance under the Investment Test in the Myrtle Beach Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Myrtle Beach Multistate CSA was
excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited good responsiveness to credit and community economic development needs. The
bank rarely used innovative or complex investments to support CD initiatives.
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Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of S
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Myrtle Beach
Multistate CSA 35 2,412 47 7,157 82 100.0 9,569 100.0 0 0

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the

examination date.
** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's

financial reporting system.

During the evaluation period, the bank made 47 CD investments totaling $7.2 million, including 29
grants and donations totaling $358,000 to a variety of organizations that primarily supported affordable
housing, economic development, and community services. Approximately $6.3 million or 89 percent of
the current period investment dollars supported more than 107 units of affordable housing. In addition,
the bank had 35 CD investments totaling $2.4 million it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $9.6 million, or 6 percent of the bank’s Tier 1
Capital allocated to the assessment area. The majority of current period investments were neither
innovative nor complex with mortgage-backed securities representing approximately $6.3 million or 89
percent of the investment dollars. The following are examples of CD investments made in this AA:

e In 2019, the bank provided a $25,000 grant for basic necessities to those in need while assisting
them in overcoming barriers to economic mobility and gaining employment. This grant was the
first payment of a two-year commitment totaling $50,000. The funds assisted in the launch of a
low-barrier emergency shelter and provided day services for those not yet interested in re-entry
programs.

e In 2018, the bank provided a $100,000 grant for local disaster relief and recovery efforts. The
funds provided meals, housing, hygiene supplies, mold removal and sanitation, temporary
housing, and rebuilding of homes affected by natural disasters. The bank provided this donation
timely after Hurricane Florence impacted the Myrtle Beach Multistate CSA.

e In April 2020, the bank provided a $20,000 grant for hunger relief to students. Grant funds were
used to provide school aged children with food each weekend. The bank provided this donation

at the start of the COVID-19 pandemic to assist the program in providing children with meals
seven days a week. The grant was responsive to needs arising from the COVID-19 pandemic.

SERVICE TEST

The bank’s performance under the Service Test in the Myrtle Beach Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Myrtle Beach Multistate CSA was good.

Retail Banking Services

115



Charter Number: 13044

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Myrtle 100.0 11 100.0 0.0 182 | 545 | 273 1.3 17.0 | 63.0 18.5
Beach
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Myrtle Beach Multistate CSA 0 0 0 0 0 0

Myrtle Beach Multistate CSA

The bank operated 11 branches in the AA, comprising two branches in moderate-income geographies,
six branches in middle-income geographies, and three branches in upper-income geographies. The
distribution of branches in low-income geographies was well below the distribution of the population in
low-income geographies; however, only 1.3 percent of the population resided in low-income
geographies. The distribution of branches in moderate-income geographies exceeded the distribution of
the population in moderate-income geographies. Performance in moderate-income geographies was
weighted more heavily. Within the AA, two branches in middle-income geographies were within close
proximity to serve LMI areas. Internal customer data for these branches demonstrated a reasonable level
of service to customers in LMI areas. These adjacent branches contributed positively to the service
delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
13 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had three ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. ADS contributed
positively to the service delivery systems conclusion.

The bank did not open or close any branches during the evaluation period

The bank’s services (including, where appropriate, business hours) did not vary in a way that

inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered

traditional products and services at its branches such as personal and business deposit accounts, deposit
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and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided an adequate level of CD services.

Bank records showed that employees provided their financial or job-related expertise or technical
assistance for 117 CD service activities since the last evaluation. A majority (89.7 percent) of the bank’s
assistance was to organizations providing community services targeted to LMI individuals and families.
The other CD services were targeted to affordable housing (10.3 percent). The bank’s assistance
provided was responsive to the identified needs in the AA. The following are examples of CD services
provided in this AA:

e A bank employee utilized their experience in the banking industry to serve as subject matter
expert to present financial literacy workshops to nine youths using the Money Management
International curriculum. The organization hosting the event had a mission to reduce the injuries
and deaths resulting from domestic violence. The organization provided comprehensive services
including safety planning, emergency shelter, case management, and counseling. Approximately
80 percent of the organization’s clients had incomes below 52 percent of the AMI. The service
was responsive to the need for financial literacy education.

e A bank employee utilized their banking and financial services experience to serve as a member
of the board of an organization in Murrells Inlet, SC. The employee's responsibilities included
fundraising guidance and review of Student in Action essays. The mission of the organization
was to help individuals realize their ability to bring meaningful change to their world. Though
immersive training, activation opportunities, and direct ties to a national awards platform, they
helped people grow as leaders. The organization served nine schools in the area where seven of
the nine schools had a majority of students eligible for the free or reduced-price lunch program.

¢ A national CDFI in partnership with BANA, presented the “Workforce Social Enterprise
(WSE)” seminar to a local CD service organization. The webinar, part of BANA’s Driving
Impact webinar series, explored the financial implications of being a WSE and what decisions
affect the mission and financial dynamics of the WSE model. The CDFI shared how nonprofits
can use the WSE model to balance money, mission, and the risks. The service demonstrated
responsiveness and leadership by providing ongoing comprehensive capacity building webinar-
based training sessions for nonprofit organizations.
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New York-Newark, NY-NJ-CT-PA Multistate CSA (New York Multistate CSA)

CRA rating for the New York Multistate CSA'®: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, occasionally in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in New York Multistate CSA

The New York Multistate CSA comprised the following seven MSAs: Bridgeport-Stamford-Norwalk,
CT MSA (Bridgeport MSA); Kingston, NY MSA (Kingston MSA); New Haven-Milford, CT MSA
(New Haven MSA); New York-Newark-Jersey City, NY-NJ-PA MSA (New York MSA);
Poughkeepsie-Newburgh-Middletown, NY MSA (Poughkeepsie MSA); Torrington, CT Micropolitan
Statistical Area (Litchfield County); and Trenton-Princeton, NJ MSA (Trenton MSA). The AA met the
requirements of the CRA and did not arbitrarily exclude any LMI geographies. Examiners combined,
analyzed, and presented those AAs at the CSA level as one AA for purposes of this evaluation. Please
refer to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The New York Multistate CSA was the bank’s third largest rating area. As of June 30, 2020, the bank
had approximately $194.9 billion or 11.3 percent of its total domestic deposits in the New York
Multistate CSA. This also included approximately $34.9 billion in corporate deposits maintained in
branches in the New York Multistate CSA that originated outside the Multistate CSA. Of the 209
depository financial institutions operating in the New York Multistate CSA, BANA, with a deposit
market share of 7.9 percent, was the second largest. The New York Multistate CSA was home to some
of the nation’s largest financial institutions and competition was strong among depository financial
institutions. Other top depository financial institutions operating in this AA based on market share
included JPMorgan Chase Bank, N.A. (31.4 percent), The Bank of New York Mellon (6.9 percent),
Goldman Sachs Bank USA (6.3 percent), Citibank, N.A. (5.2 percent) and HSBC Bank USA, N.A. (5.1
percent). As of December 31, 2020, the bank operated 472 full-service branches and 1,705 ATMs in the
New York Multistate CSA.

16 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Employment, Housing, and Economic Data

Demographic Information of the Assessment Area
Assessment Area: New York Multistate CSA
. . Low Moderate Middle Upper NA*
Demographic Characteristics # % of # o, of # % of # % of # % of #
Geographies (Census Tracts) 5,258 11.3 20.9 33.6 324 1.9
Population by Geography 22,463,341 11.6 21.7 32.6 33.8 0.2
Housing Units by Geography 8,856,012 10.9 21.1 32.6 353 0.1
Owner-Occupied Units by Geography 4,283,752 3.1 13.6 37.9 453 0.1
Occupied Rental Units by Geography 3,751,261 19.5 29.3 26.6 24.4 0.2
Vacant Units by Geography 820,999 12.0 22.8 32.6 32.5 0.2
Businesses by Geography 2,194,358 7.2 16.3 30.4 45.1 1.1
Farms by Geography 33,828 4.1 14.0 36.1 45.6 0.2
Family Distribution by Income Level 5,324,074 24.8 15.6 17.5 42.1 0.0
Household Distribution by Income Level| 8,035,013 27.0 14.3 15.9 42.7 0.0
Median Family Income MSA - 14860 $105,628 |Median Housing Value $443,951
Bridgeport-Stamford-Norwalk, CT MSA
Median Family Income MSA - 28740 $74,546 |Median Gross Rent $1,322
Kingston, NY MSA
Median Family Income MSA - 35004 $108,193 |Families Below Poverty Level 10.8%
Nassau County-Suffolk County, NY
Median Family Income MSA - 35084 $90,570
Newark, NJ-PA
Median Family Income MSA - 35154 $95,564
New Brunswick-Lakewood, NJ
Median Family Income MSA - 35300 $80,739
New Haven-Milford, CT MSA
Median Family Income MSA - 35614 $67,560
New York-Jersey City-White Plains,
NY-NJ
Median Family Income MSA - 39100 $85,780
Poughkeepsie-Newburgh-Middletown,
NY MSA
Median Family Income MSA - 45940 $94,908
Trenton-Princeton, NJ MSA
Median Family Income Non-MSAs - CT $89,735
Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the New York Multistate CSA
earned less than $33,780 to $54,097 and moderate-income families earned at least $33,780 to $54,097
and less than $54,048 to $86,554, depending on the MSA or Non-MSA. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
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percent of the applicant’s income. Depending on the MSA or Non-MSA, this calculated to a maximum
monthly mortgage payment between $845 and $1,352 for low-income families and between $1,351 and
$2,164 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$2,383. LMI families would be challenged to afford a mortgage loan in this AA.

New York MSA

Nassau County-Suffolk County, NY MD (Nassau County MD)

The 2019 HAI composite score for the Nassau County MD was 146, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, Nassau County shows evidence of a
rebound. Consumer industries are struggling the most. The area has a robust healthcare sector. The
area’s linkages with New York City contribute to high per capital income and a highly skilled
workforce. Weaknesses include high costs for residents and firms due to the tax burden and elevated
house prices, lack of developable land, and poor demographic trends such as persistent out-migration
and rapidly aging population. A hot residential market will provide a significant lift. The shortage of
homes for sales inventory with a pent-up demand has contributed to a surge in home sales with many
homes selling in a few days.

Once promising transit-oriented development near Long Island Railroad stations may be at risk if New
York City is further diminished by the impact of remote work. As shortages in housing availability are
driving prices higher, the increasing affordability disadvantage could force some residents to move
elsewhere. The December 2020 non-seasonally adjusted unemployment rate for the Nassau County MD
was 5.8 percent compared to the national unemployment rate of 6.5 percent. The major employers
include Northwell Health, Henry Schein, Inc., Cablevision Systems Corporation, and CA, Inc.

Newark, NJ-PA MD (Newark MD)

The 2019 HAI composite score for the Newark MD was 144.2, which reflected a higher cost of housing
in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, strengths in the Newark MD are a well-
educated and productive workforce, abundance of high-value-added industries, including financial
services, pharmaceuticals and high tech, and a costal location, including Port Newark, allow the
economy to benefit from trade. Newark is headed in the right direction with finance and government
contributing valuable stability. The weaknesses include weak population growth, and high business and
living costs. The December 2020 non-seasonally adjusted unemployment rate for the Newark MD was
7.3 percent compared to the national unemployment rate of 6.5 percent. Major employers in the area
include Newark International Airport, University of Medicine and Dentistry of New Jersey, Verizon,
and United Airlines, Inc.

New Brunswick-Lakewood, NJ MD (New Brunswick MD)

The New Brunswick MD has a population of 2.4 million according to the U.S. Census. The median age
in New Brunswick MD is 41.2. The area has 875,614 households with an average of 2.7 persons per
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household. The New Brunswick MD has 980,073 housing units with 89 percent occupied and 72 percent
owner occupied with 74 percent of structures being single units.

New York-Jersey City-White Plains, NY-NJ MD (New York MD)

The 2019 HAI composite score for the New York MD was 125.6, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the New York MD has a high per capita
income and limited exposure to manufacturing, strong international immigration, and is considered the
financial capital of the world. Consumer industries have struggled in the face of depressed tourism and
demographic challenges. Residential and commercial real estate face major challenges. Condo prices
continue their downward slide, especially in Manhattan and Brooklyn. Apartment rents are down. Office
space occupancy continues to remain low. The gradual reopening of the economy will power growth and
the demographic picture will brighten somewhat. Longer term, the city’s high cost and reduced
emphasis on in-person work will negatively impact growth. The December 2020 non-seasonally
adjusted unemployment rate for the New York MD was 9.6 percent compared to the national
unemployment rate of 6.5 percent. Major employers in the area include Montefiore Health System,
Mount Sinai Health System, JPMorgan Chase & Co. and Bank of America.

Bridgeport MSA

The 2019 HAI composite score for the Bridgeport MSA was 149.5, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Bridgeport MSA’s strengths include
the close proximity to New York City, above-average exposure to high tech, and a highly educated labor
force. The Bridgeport MSA is regarded as a global financial center. Weaknesses include the very high
costs of living and doing business, skewed income distribution, and a weak migration trend. The
leisure/hospitality sector led job gains but have recently begun to slow. Financial services provide
stability, but the boost from businesses reopening since the pandemic shutdown has largely worn off and
a robust recovery will not begin until the pandemic ends. Longer term, weak demographics along with
high business and living costs will keep the area a step behind the nation. The December 2020 non-
seasonally adjusted unemployment rate for the Bridgeport MSA was 7.9 percent compared to the
national unemployment rate of 6.5 percent. Major employers in the MSA include Sikorsky Aircraft
Corp., ASML US Inc., Ceci Brothers, Inc., and Deloitte.

New Haven MSA

The 2019 HAI composite score for the New Haven MSA was 204.7, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the New Haven MSA has lower business
costs than in New York and Boston and the MSA has a large, stable university concentration. The New
Haven MSA’s weaknesses include higher structural unemployment than in neighboring metro areas, a
lack of high-tech manufacturing base, weak demographic trends, and little development outside of
healthcare. The area faces a slow recovery. The prestige of Yale University and its affiliated healthcare
network will offer some support, but less than in previous downturns. Unless it can cultivate a strong
tertiary driver outside of education/healthcare in the long term, the area will be an underperformer
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relative to the state and region. The December 2020 non-seasonally adjusted unemployment rate for the
New Haven MSA was 7.2 percent compared to the national unemployment rate of 6.5 percent. Major
employers in the area include Yale New Haven Health Systems, Yale University, Verizon, and
Bozzuto’s Inc.

Trenton MSA

The 2019 HAI composite score for the Trenton MSA was 211.3, which reflected a lower cost of housing
in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Trenton MSA has a highly educated
workforce, concentration of white-collar and high-tech jobs along with low business costs relative to the
state, and above-average housing affordability with its proximity to New York City. Weaknesses include
the weak migration and population trends, and the area is negatively impacted by exposure to New
Jersey’s poor state finances. Trenton’s economy will grow on par with the Northeast but lags the nation
over the near term. Education and white-collar services will propel the private sector, but public sector
struggles will keep the metro area from being a standout performer. The December 2020 non-seasonally
adjusted unemployment rate for the Trenton MSA was 5.8 percent compared to the national
unemployment rate of 6.5 percent. Major employers in the area include Bank of America, Princeton
University, Bristol-Myers Squibb, and Capital Health System.

Poughkeepsie MSA

According to the September 2020 Moody’s Analytics report, the Poughkeepsie MSA’s strengths include
a highly educated workforce, strong healthcare and university presence, low living cost that attract
commuters from New York City. Its weakness is primarily the negative impact of a shrinking
semiconductor industry. The area’s recovery will outperform the state’s recovery but proximity to
densely populated New York City and reliance on higher education are key threats to the outlook. Solid
demographics will help the recovery, but per capita income will lag as high-wage jobs in healthcare are
lost. Longer term, an influx of commuters will help the area outperform the state and the nation. Major
employers in the Poughkeepsie MSA include NUVANCE Health, IBM, Bard College, and MidHudson
Regional Hospital.

Kingston MSA

The 2019 HAI composite score for the Kingston MSA was 195.2, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Kingston MSA’s strengths include
below-average employment volatility, low business costs, and close proximity to New York City. The
Kingston MSA’s labor market is recouping jobs much more slowly that the U.S. The area had an early
boost from leisure/hospitality. It is a tourist hot spot with very few large employers and ranks seventh in
the U.S. in the share of workers employed by small firms. Kingston will retain a small lead over the
nation in the short term, as a low COVID-19 incidence relieves pressure on healthcare and fleeing city
dwellers spur growth. Longer term, proximity to New York City should pay dividends, but the metro
area will lag the state and the nation in key metrics due to weak demographics and the absence of a
prominent, dependable growth drive. The December 2020 non-seasonally adjusted unemployment rate
for the Kingston MSA was 5.8 percent compared to the national unemployment rate of 6.5 percent. The
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major employers include Health Alliance of the Hudson Valley, State University of New York at New
Paltz, Eastern New York Correctional Facility, and Northeast Center for Special Care.

Litchfield County

Litchfield County has a population of 185,186 with a median age of 47.9. Persons 65 year and over
make up 22 percent of the population. The county has 88,428 units of housing with 76.5 percent owner-
occupied housing. There is no county government and no county seat, and each town is responsible for
all local services such as schools, snow removal, sewers, and fire and police departments. The December
2020 non-seasonally adjusted unemployment rate for Litchfield County was 7 percent compared to the
national unemployment rate of 6.5 percent.

Community Contacts

This evaluation considered comments provided by eight local organizations that serve the New York
Multistate CSA. The organizations included four affordable housing organizations, one CD organization
that helps to address the causes and conditions of poverty, and three economic development
organizations that help to attract and retain businesses in the area. The bank also provided an assessment
of community needs based on research it completed in the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Living wage employment

Financial literacy/education individuals and small businesses
First home buyer education programs

Flexible Loan Products

Down payment and closing cost assistance programs
Affordable childcare

Need of multilingual bank staff

Financial support for start-up businesses or entrepreneurs
Bank branches, ATMSs, and services in LMI areas

Small business and micro small business lending

Credit counseling

Crime prevention and youth activities

Opportunities for participation by financial institutions include the following:

Affordable mortgage lending products for LMI individuals

Lending and investment in economic development and workforce development
Micro small business lending products

Supporting CD services such as financial literacy

LMI access to banking via branch and or lending network

Spanish speaking branch staff

Working with the area’s CD corporation network
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e Various state and local government partnership opportunities

Scope of Evaluation in New York Multistate CSA

Examiners selected the entire New York Multistate CSA for a full-scope review and based conclusions
and ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 286,916 home mortgages, small loans to
businesses, and small loans to farms totaling $44.4 billion. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
70,522 home mortgage loans totaling $36.5 billion, 215,856 small loans to businesses totaling $7.9
billion, and 538 small loans to farms totaling $11.8 million. Small loans to businesses represented 75
percent of the loan volume by number of loans and thus examiners weighted them more heavily,
followed by home mortgage loans at 25 percent. Small loans to farms represented less than 1 percent of
the loan volume and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN NEW YORK
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the New York Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the New York Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

() 1 () 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
I(\;IEX York Multistate 70,522 215,856 538 712 287,628 100.0 100.0
TOTAL 70,522 215,856 538 712 287,628 100.0 100.0

Dollar Volume of Loans ($000s)

(1) 31 [1) 1

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
I(\;ISX York Multistate | 3¢ 535 358 | 7,869,460 11,838 1,495,956 | 45,912,612 | 100.0 100.0
TOTAL 36,535,358 7,869,460 11,838 1,495,956 45,912,612 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%
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As of June 30, 2020, the bank had a deposit market share of 7.9 percent. The bank ranked second among
209 depository financial institutions placing it in the top 1 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 2.6 percent based on the
number of home mortgage loans originated or purchased. The bank ranked fifth among 979 home
mortgage lenders in the AA, which placed it in the top 1 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (8.6 percent), Quicken Loans, LLC (7.4 percent),
and JPMorgan Chase Bank, N.A. (5.3 percent).

According to peer small business data for 2020, the bank had a market share of 7.9 percent based on the
number of small loans to businesses originated or purchased. The bank ranked third out of 472 small
business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA based on
market share were American Express National Bank (19.8 percent) and JPMorgan Chase Bank, N.A.
(17.7 percent).

According to peer small farm data for 2020, the bank had a market share of 13.7 percent based on the
number of small loans to farms originated or purchased. The bank ranked second out of 36 small farm
lenders, which placed it in the top 6 percent of lenders. Other top lenders in this AA based on market
share were JPMorgan Chase Bank, N.A. (31.6 percent) and Wells Fargo Bank, N.A. (11.8 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the New York Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans in low-income geographies was well below both the
percentage of owner-occupied homes and the aggregate distribution of home mortgage loans in low-
income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-income
geographies was below both the percentage of owner-occupied homes and the aggregate distribution of
home mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the New York Multistate CSA section of Appendix D for the facts and data used to

evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.
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Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentages of small loans to businesses in LMI geographies exceeded both the percentages
of businesses and the aggregate distributions of small loans to businesses in LMI geographies by all
lenders.

Small Loans to Farms

Refer to Table S in the New York Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was good.

The bank’s percentage of small loans to farms in low-income geographies was below the percentage of
farms in low-income geographies but exceeded the aggregate distribution of small loans to farms in low-
income geographies by all lenders. The bank’s percentage of small loans to farms in moderate-income
geographies was below both the percentage of farms and the aggregate distribution of small loans to
farms in moderate-income geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the New York Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the
percentage of low-income families and approximated the aggregate distribution of home mortgage loans
to low-income families by all lenders. The bank’s percentage of home mortgage loans to moderate-
income borrowers was well below the percentage of moderate-income families and was below the
aggregate distribution of home mortgage loans to moderate-income families by all lenders. Considering
the New York Multistate CSA was a high-cost market resulting in an affordability barrier to home
ownership and the bank performed as well as all lenders in making loans to low-income borrowers, the
bank’s lending performance was adequate.
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Small Loans to Businesses

Refer to Table R in the New York Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.9 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses in
the AA with GAR of $1 million or less but exceeded the aggregate distribution of small loans to
businesses with GAR of $§1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the New York Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 39.2 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms in the AA with GAR of
$1 million or less but exceeded the aggregate distribution of small loans to farms with GAR of $1
million or less by all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank originated 712 CD loans totaling nearly $1.5 billion, which represented 8.1 percent of the
allocated Tier 1 Capital. CD loans were primarily for affordable housing and community services
purposes. By dollar volume, 42.5 percent of these loans funded affordable housing that provided 2,140
affordable housing units, 19.3 percent funded economic development, 10.4 percent funded revitalization
and stabilization efforts, and 27.8 percent funded community services targeted to LMI individuals. The
following are examples of CD loans made in this AA:

e In April 2019, the bank originated an $11.4 million construction loan for a 70-unit mixed-income
housing development in East Haven, CT for seniors aged 55 and over. The loan provided
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financing for the historic, adaptive rehabilitation of a portion of the former East Haven High
School. The school site was split into two condominiums. One condominium was converted to
70 units with income restrictions for 14 units at 25 percent of the AMI, 28 units at 50 percent of
the AMI, eight workforce units at 80 percent of the AMI, and 20 market-rate units. The town
continued to use the second condominium as a recreation center. Another financial institution
purchased a 21 percent ($3 million) participation in this loan. The bank also provided federal
LIHTC and HTC equity investments and a Connecticut State HTC equity investment in this

project.

e In November 2019, the bank provided $14.6 million in construction financing for a new charter
school building in Bronx, NY. The new building housed students in grades 9-12 with
approximately 70 percent of the student eligible for free or reduced-price lunches.

e In October 2020, the bank made a $15 million construction loan for a 60-unit residential
apartment building in East Orange, NJ. Due to the lack of new affordable housing development
in the pipeline and low market vacancy rate of 5 percent, there was a strong demand for new
affordable housing. The four-story building for seniors aged 55 and over included 25 units
restricted to incomes up to 50 percent of the AMI, 27 units restricted to incomes at 60 percent of
the AMI, and one unit provided to the onsite superintendent at no cost. The bank also provided
an LIHTC equity investment for the project.

Other Loan Data

In addition to the bank’s CD loans, BANA issued 48 letters of credit, three tax-exempt leases, and 10
standby bond purchase agreements totaling $1.8 billion that had a qualified CD purpose. These other
financial transactions helped to create or preserve 5,953 units of affordable housing or support
community services targeted to LMI persons in the AA and were given positive consideration to the

Lending Test conclusion.

Product Innovation and Flexibility

The bank made extensive use of innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 16,966 loans under its flexible lending
programs totaling $1.5 billion. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 485 121,206
AHG/DPG 577 179,307
FHA 336 87,796
HPA 872 212,859
MHA 132 20,403
NACA 367 136,143
VA 15 3,721
PPP 7,107 397,457
BACL 6,688 356,389
BATL 310 11,956
SBA 77 11,494
Total 16,966 $1,538,731
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INVESTMENT TEST

The bank’s performance under the Investment Test in the New York Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the New York Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, occasionally in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Commitments
Assessment
% of
Area , , , % of ,
# $(000’s) # $(000’s) # Total $(000’s) # $(000’s)
4 Total $
New York 834 | 938937 | 728 | 1,748,838 | 1,562 | 100.0 2,687,775 100.0 42 788,433
Multistate CSA ’ T > ) R ) >

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 728 CD investments totaling $1.7 billion, including 559
grants and donations totaling $29.2 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $1.6 billion or 93
percent of the current period investment dollars supported more than 8,708 units of affordable housing
and created/retained 46 jobs. In addition, the bank had 834 CD investments totaling $938.9 million it
made during a prior evaluation period that were still outstanding at the end of the evaluation period that
continued to provide benefit to the community. Prior and current period investments together totaled
$2.7 billion, or 14.5 percent of the bank’s Tier 1 Capital allocated to the assessment area. The majority
of current period investments by dollar volume were complex with LIHTCs, NMTCs, and HTCs totaling
approximately $1.25 billion. Mortgage-backed securities represent approximately $204.6 million or 11.7
percent of the current period investment dollars. The following are examples of CD investments made in
this AA:

e In 2020, the bank invested $43 million in an LIHTC to support the construction of a mixed-use
building containing a grocery store and 236 apartment units. The building included 48 units
restricted to incomes at or below 30 percent of the AMI, 12 units restricted to incomes at or
below 40 percent of the AMI, 58 units restricted to incomes at or below 50 percent of the AMI,
32 units restricted to incomes at or below 70 percent of the AMI, 85 units restricted to incomes at
or below 80 percent of the AMI, and one non-rental superintendent unit. Additionally, 36 units
were reserved for the formerly homeless or at risk of homelessness. The bank also provided a
credit-enhancing standby LC for the project, increasing its complexity. The investment was
responsive to the need of affordable housing.
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e 1In 2019, the bank invested $102 million in an LIHTC to finance the construction of two
residential towers containing 361 units. The towers included 72 units restricted to incomes at or
below 30 percent of the AMI, 72 units restricted to incomes at or below 50 percent of the AMI,
72 units restricted to incomes at or below 60 percent of the AMI, 72 units restricted to incomes at
or below 80 percent of the AMI, and one unrestricted manager unit. Of the 72 units restricted to
60 percent of the AMI, 36 units were reserved for the formerly homeless with rental subsidies
through New York City’s Department of Housing Preservation and Development. The towers
were ultra-low energy buildings and contained a community space for seniors and youths and a
charter school. In addition to the equity investment, the bank provided a credit-enhancing
standby LC for the project, increasing its complexity. The investment was responsive to the need
of affordable housing.

e In 2018, the bank invested $5.7 million in a NMTC to establish a proprietary NMTC fund for the
bank to acquire partnership interests in a NMTC portfolio comprising 20 NMTC investments.
The investments supported the construction and rehabilitation of a 42,000 square foot healthcare
facility operated by a non-profit human service agency serving clients suffering from mental
illness, substance abuse, chronic homelessness, and other hardships. The new facility allowed the
organization to increase services and outreach to 7,600 additional clients annually that were
primarily low-income persons residing in the New York, NY area.

SERVICE TEST

The bank’s performance under the Service Test in the New York Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the New York Multistate CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
New York 100.00 472 100.0 8.3 16.3 | 324 | 42.6 | 11.6 | 21.7 | 326 33.8
Multistate
CSA
Due to rounding, totals may not equal 100.0%
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Distribution of Branch Openings/Closings |

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp N/A
New York Multistate CSA 8 56 -3 -7 -21 -16 -1

The bank operated 472 branches in the AA, comprising 39 branches in low-income geographies, 77
branches in moderate-income geographies, 153 branches in middle-income geographies, 201 branches in
upper-income geographies, and two branches in geographies without an income designation. The
distribution of branches in LMI geographies was near to the distribution of the population in LMI
geographies. Within the AA, 62 branches in middle- and upper-income geographies were within close
proximity to serve LMI areas. The bank had 53 of these branches in close proximity to serve low-
income geographies and eight branches in close proximity to serve moderate-income geographies.
Internal customer data for these branches demonstrated a reasonable level of service to customers in
LMI areas. These adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
33 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had 83 ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had generally not
adversely affected access to retail banking services, particularly in LMI geographies and to LMI
individuals. During the evaluation period, the bank opened eight branches and closed 56 branches
resulting in a net decrease of 10 branches in LMI geographies. Branches were closed due to poor
operating performance and low customer traffic. Despite the closures, retail delivery systems in LMI
geographies remained readily accessible.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 12:00 pm or 1:00 pm Saturday.

Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the New York Multistate CSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 1,062 CD service
activities since the last evaluation. A majority (75.1 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
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services were targeted to affordable housing (23.1 percent) and economic development (0.6 percent).
Homebuyer education accounted for 21.5 percent of the CD service activities. The bank’s assistance
provided was responsive to the identified needs in the AA. The following are examples of CD services
provided in this AA:

A bank employee served as a member of a local hunger relief organization’s board and provided
advice and assistance with program development, and provided fundraising, strategic planning,
and human resources assistance. The mission of the organization was to positively impact as
many lives as possible through a volunteer effort of planting, picking, rescuing, and delivering
free fresh produce. The organization provided fresh, healthy produce to those in need, educated
people about hunger and ways to help, introduced youth to farming and healthy eating, cultivated
in tomorrow's leaders the habit of giving back, and contributed to the sustainability of
agriculture.

An organization partner presented the “Full Cost for the Social Sector” Bank of America
Connecting Leaders to Learning webinar. The webinar explored the full cost of running
nonprofit organizations. The presenter provided an overview of full cost considerations beyond
overhead, such as adequate working capital to pay bills on time and reserves to manage through
times of change. The mission of the organization was to provide a safe haven where abused,
runaway, homeless, aging out and at-risk youth and their families are empowered to succeed and
thrive. Founded in 1978 to move homeless and runaway youth off the streets of Trenton and
reunite them with their family, the organization has provided shelter, school outreach,
transitional and supportive housing, and street outreach to youth, ages 12 to 21 years of age,
from Mercer County and throughout the state of New Jersey.

A bank employee served as one of three speakers in a leadership panel discussion on “The Power
to Make a Difference: Igniting a Passion for Service and Citizen Action” as part of the bank’s
Neighborhood Builders Leadership Program (NBLP). NBLP is a strategic leadership program
that equips attendees with tools and resources to build their organization's capacity and create
positive impact in their community. The panel discussed how deploying human capital with
effective impact can build capacity, enhance programmatic success, and expand an organization's
reach. The organization empowered underserved youth through the culinary arts. The
organization provided a holistic approach to employment for youth and young adults through job
training and life skills, internships and work opportunities, industry mentoring, college and
career advising, scholarships, and product donations to partner high schools.
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Philadelphia-Reading-Camden, PA-NJ-DE-MD Multistate CSA (Philadelphia
Multistate CSA)

CRA rating for the Philadelphia Multistate CSA!”: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Philadelphia Multistate CSA

The Philadelphia Multistate CSA comprised the following five MSAs: Atlantic City-Hammonton, NJ
MSA (Atlantic City MSA); Dover, DE MSA (Dover MSA); Ocean City, NJ MSA (Ocean City MSA);
Philadelphia-Camden-Wilmington, PA-NJ-DE-MD MSA (Philadelphia MSA); and Vineland-Bridgeton,
NJ MSA (Vineland MSA). The AA met the requirements of the CRA and did not arbitrarily exclude any
LMI geographies. Examiners combined, analyzed, and presented those AAs at the CSA level as one AA
for purposes of this evaluation. Please refer to Appendix A for a complete listing of AAs, including type
of review and description of AA boundaries.

The Philadelphia Multistate CSA was the bank’s 16" largest rating area. As of June 30, 2020, the bank
had approximately $24 billion or 1.4 percent of its total domestic deposits in the Philadelphia Multistate
CSA. This also included approximately $4.7 billion in corporate deposits maintained in branches in the
Philadelphia Multistate CSA that originated outside of the Multistate CSA. Of the 113 depository
financial institutions operating in the Philadelphia Multistate CSA, BANA, with a deposit market share
of 4.1 percent, was the sixth largest. The Philadelphia Multistate CSA included some of the nation’s
largest financial institutions and competition was strong among depository financial institutions. The top
depository financial institutions operating in this AA based on market share included Capital One, N.A.
(28.8 percent), TD Bank, N.A. (27.7 percent), Wells Fargo Bank, N.A. (6.2 percent), and PNC Bank,
N.A. (5.3 percent). As of December 31, 2020, the bank operated 94 full-service branches and 278 ATMs
in the Philadelphia Multistate CSA.

Employment, Housing, and Economic Data

17 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Demographic Information of the Assessment Area

Assessment Area: Philadelphia Multistate CSA

. . Low Moderate Middle Upper NA*

Demographic Characteristics # %, of # % of # % of # % of # % of #
Geographies (Census Tracts) 1,604 7.0 23.4 38.1 29.8 1.7
Population by Geography 6,566,325 6.7 22.2 39.6 31.0 0.5
Housing Units by Geography 2,724,436 6.9 23.1 39.4 30.5 0.2
Owner-Occupied Units by Geography 1,639,018 3.5 17.9 42.8 35.8 0.1
Occupied Rental Units by Geography 784,063 12.1 314 343 21.8 0.5
Vacant Units by Geography 301,355 11.7 29.9 33.9 243 0.3
Businesses by Geography 630,363 4.5 18.5 37.8 38.8 0.5
Farms by Geography 12,903 1.6 13.3 479 37.0 0.2
Family Distribution by Income Level 1,574,595 219 17.3 19.9 40.9 0.0
Household Distribution by Income Level | 2,423,081 25.1 15.6 17.1 42.2 0.0
Median Family Income MSA - 12100 $66,523 |Median Housing Value $246,632
Atlantic City-Hammonton, NJ MSA
Median Family Income MSA - 15804 $87,133 |Median Gross Rent $1,049
Camden, NJ
Median Family Income MSA - 20100 $64,252 |Families Below Poverty Level 9.4%
Dover, DE MSA
Median Family Income MSA - 33874 $99,939
Montgomery County-Bucks County-
Chester County, PA
Median Family Income MSA - 36140 $74,509
Ocean City, NJ MSA
Median Family Income MSA - 37964 $56,411
Philadelphia, PA
Median Family Income MSA - 47220 $57,550
Vineland-Bridgeton, NJ MSA
Median Family Income MSA - 48864 $80,707
Wilmington, DE-MD-NJ

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Philadelphia Multistate CSA
earned less than $28,206 to $49,970 and moderate-income families earned at least $28,206 to $49,970
and less than $45,129 to $79,951, depending on the MSA or MD. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA or MD, this calculated to a maximum
monthly mortgage payment between $705 and $1,249 for low-income families and between $1,128 and
$1,999 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$1,324. Low-income families would be challenged to afford a mortgage loan in this AA. Moderate-
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income families would also be challenged to afford a mortgage loan in Dover, Philadelphia, and
Vineland.

Atlantic City MSA

The 2019 HAI composite score for the Atlantic City MSA was 196.2, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Atlantic City MSA’s strengths include
a high number of casinos, beaches, and boardwalks to attract tourists. Given the area’s intense reliance
on the volatile gaming industry, gains in other industries will be too little too late as former gaming
employees seek opportunities elsewhere, driving population loss. Many jobs are seasonal low-paying
tourism jobs. There are few high-paying service jobs. The area has a per capita income below average.
Atlantic City-Hammonton will recover at a glacial pace. Leisure/hospitality is one of the hardest-hit
industries by COVID-19 and the area’s reliance on tourism puts it in a vulnerable position. With few
other industries to fall back on, job and income gains will be painfully slow. An exodus of firms and
residents will contribute to a bleak long-run outlook. The December 2020 non-seasonally adjusted
unemployment rate for the Atlantic City MSA was 11.3 percent compared to the national unemployment
rate of 6.5 percent. The major employers in the Atlantic City MSA include Borgata Hotel Casino & Spa,
Hotel at Bally’s Atlantic City, and Federal Aviation Administration.

Philadelphia MSA

Camden NJ MD (Camden MD)

According to the September 2020 Moody’s Analytics report, the Camden MD’s strengths include high
industrial diversity, low cost with proximity to highways and waterways essential to trade with above-
average educational attainment, and very high housing affordability. Its strength in logistics combined
with low COVID-19 exposure push the recovery through tailwinds stemming from a sluggish health-
care driver. Longer term, weak demographics are expected to hold back growth and make the area an
underperformer. The area’s weaknesses include poor population and migration trends, high crime rates,
and a poor reputation. The area also has below-average per capita income and is underrepresented in
prime-age workers. The December 2020 non-seasonally adjusted unemployment rate for the Camden
MD was 6.8 percent compared to the national unemployment rate of 6.5 percent. The major employers
in the Camden MD include Virtua Health, McGuire-Dix Air Force Base, Cooper Health System, and TD
Bank Corporation.

Montgomery County-Bucks County-Chester County, PA MD (Montgomery MD)

The Montgomery MD population totals approximately 2 million people with the largest percentage of
people under the age of 18 at 21.4 percent. The Montgomery MD has 793,905 housing units as of July 1,
2019, with 74.6 percent owner-occupied housing units. Households in the Montgomery MD total
746,016 with 2.6 persons per household. The total percent of population age 16 years and older in the
civilian labor force is 66.3 percent. The mean travel time to work is 29.5 minutes in the Montgomery
MD.

According to the September 2020 Moody’s Analytics report, the Montgomery MD has a well-educated

labor force, stability in job market due to prevalence of healthcare and serves as an alternative for

business expansion in Southeast Pennsylvania due to proximity to Philadelphia. Economy challenges
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include an aging infrastructure and reliance on highly cyclical industries, namely retail trade, and
restrictive zoning laws in many areas that drive up the cost of living. Leading the recovery for the area is
the business/professional and education/healthcare sectors. High household income and a greater
reliance on office-using employment will help the area avoid the pandemic’s more painful effects.
Longer term, high wages and stronger demographics will keep the area ahead of the state and Northeast.
The December 2020 non-seasonally adjusted unemployment rate for the Montgomery MD was 5.2
percent compared to the national unemployment rate of 6.5 percent. The major employers in the
Montgomery MD included Tower Health, The Vanguard Group, Einstein Healthcare Network, and
Universal Health Services, Inc.

Philadelphia, PA MD (Philadelphia MD)

The 2019 HAI composite score for the Philadelphia MD was 209.7, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Philadelphia MD’s strengths include a
well-developed port and international airport, a center for healthcare, medical research, and world-class
educational institutions. Weaknesses include a relatively anemic population growth and prohibitive
business taxes that push firms to suburbs or nearby states. The previous decade saw the area’s economy
become increasingly reliant on professional, financial, and information services. Workers in these
industries, with their ability to work remotely, avoid the worst of the COVID-19 lockdowns, forced
business closures, and corresponding layoffs. COVID-19 spread will remain a drag on Philadelphia in
the near term, but white-collar industries will drive modest growth. The health of the area’s large higher
education network depended heavily on effective virus containment. The December 2020 non-
seasonally adjusted unemployment rate for the Philadelphia MD was 9.2 percent compared to the
national unemployment rate of 6.5 percent. The major employers in the Philadelphia MD include the
University of Pennsylvania Health System, Thomas Jefferson University, Children’s Hospital of
Philadelphia, and Comcast.

Wilmington, DE-MD-NJ MD (Wilmington MD)

According to the September 2020 Moody’s Analytics report, the Wilmington MD’s strengths include the
ability to draw from the labor pools of Pennsylvania, New Jersey, and Maryland, low business costs for
the Northeast, healthy business climate, and many valuable financial service jobs. Area weaknesses
include industrial diversity is lower than that of other large metro areas in the region and an aging
infrastructure reduces attractiveness. Wilmington MD will gradually climb back, but progress will slow
as the boost from reopening diminishes and weakness in finance and higher education limits upside from
outsize growth in professional services. The December 2020 non-seasonally adjusted unemployment
rate for the Wilmington MD was 5.9 percent compared to the national unemployment rate of 6.5

percent. The major employers in the Wilmington MD include Christiana Care Health System, JPMorgan
Chase & Co., Bank of America Corporation, and AstraZeneca.

Dover MSA

The 2019 HAI composite score for the Dover MSA was 173.3, which reflected a slightly lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Dover MSA’s strengths include
favorable migration trends, above-average population growth, stability from Dover Air Force Base and
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state government employment, and low business costs. The Dover MSA’s economy has a below average
per capita income and has few jobs in high-tech and higher value-added services. The area continues to
recover from the pandemic. The merger of two local universities and low state government revenues
pose near-term downside risks to employment. The December 2020 non-seasonally adjusted
unemployment rate for the Dover MSA was 6.3 percent compared to the national unemployment rate of
6.5 percent. The major employers in the Dover MSA include Dover Air Force Base, Bayhealth Medical
Center, Walmart Inc., and Perdue Farms.

Ocean City MSA

According to the September 2020 Moody’s Analytics report, the Ocean City MSA’s strengths include
developed coastal towns and infrastructure and its proximity to Northeast population centers. Ocean
City’s weaknesses include a declining population, a concentration of low-paying industries, high
business costs, especially for energy, low educational attainment, and a highly seasonal labor market.
Ocean City’s recovery has trailed far behind the rest of New Jersey and the region. Tourism, which is its
core industry, will never be the same again and the current crisis will only accelerate negative
demographic trends. Housing will briefly shine. But the absence of a reliable secondary growth driver
will leave the metro area trailing New Jersey and the U.S. over the long run. The December 2020 non-
seasonally adjusted unemployment rate for the Ocean City MSA was 10.3 percent compared to the
national unemployment rate of 6.5 percent. The major employers in the Ocean City MSA include Morey
Organization LLC, U.S. Coast Guard, Cape Regional Medical Center, and Acme Markets.

Vineland MSA

According to the September 2020 Moody’s Analytics report, the Vineland MSA’s strengths include
below-average employment volatility, above-average housing affordability, and single-family housing
been undervalued. Weaknesses include a contracting population, out migration, below-average
educational attainment and low per capita income, high poverty, high crime rates, few high-tech jobs,
and low industry diversity. Hiring in services, especially consumer services, will keep the economy
moving forward but drivers like healthcare and manufacturing will weaken. In the long term, poor
demographics and low industrial diversity will keep the area an underperformer. The December 2020
non-seasonally adjusted unemployment rate for the Vineland MSA was 8.4 percent compared to the
national unemployment rate of 6.5 percent. The major employers in the Vineland MSA include Inspira
Health Network, Durand Glass Manufacturing Company, Walmart, Inc., and Shoprite.

Community Contacts

This evaluation considered comments provided by seven local organizations that serve the Philadelphia
Multistate CSA. The organizations included two affordable housing organizations, two CD
organizations that help to address the causes and conditions of poverty, and three economic development
organizations that help to attract and retain businesses in the area. The bank also provided an assessment
of community needs based on research it completed in this AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing
e Affordable for-sale housing
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Home improvement lending for LMI
Small business loan credit

Disaster recovery

Financial literacy/education
Economic development
Transportation development

Credit counseling

e Checking accounts

Opportunities for participation by financial institutions include the following:

e Affordable mortgage lending

e Investment in affordable housing

e Lending and investment in micro and small businesses

e Supporting CD services such as financial literacy

e Working with the area’s CD network

e Various state and local government partnership opportunities

Scope of Evaluation in Philadelphia Multistate CSA

Examiners selected the Philadelphia Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 50,600 home mortgages, small loans to
business, and small loans to farms totaling $5.5 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 15,948
home mortgage loans totaling $4.4 billion, 34,453 small loans to businesses totaling $1 billion, and 199
small loans to farms totaling $3.2 million. Small loans to businesses represented 68 percent of the loan
volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 32 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
PHILADELPHIA MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Philadelphia Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Philadelphia Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.
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Number of Loans

o, 1 o, 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Philadelphia
Multistate CSA 15,948 34,453 199 87 50,687 100.0 100.0
TOTAL 15,948 34,453 199 87 50,687 100.0 100.0

Dollar Volume of Loans ($000s)

. % Rating | % Rating
Assessment Area Home Sn.la“ Small Community Total Area Area
Mortgage Business Farm Development Loans Deposits
Philadelphia
Multistate CSA 4,419,372 1,039,281 3,192 644,209 6,106,054 100.0 100.0
TOTAL 4,419,372 1,039,281 3,192 644,209 6,106,054 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 4.1 percent. The bank ranked sixth among
113 depository financial institutions placing it in the top 6 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.3 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 20™ among 890 home
mortgage lenders in the AA, which placed it in the top 3 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (8.6 percent), Quicken Loans, LLC (5.7 percent),
and Citizens Bank, N.A. (3.1 percent).

According to peer small business data for 2020, the bank had a market share of 5.3 percent based on the
number of small loans to businesses originated or purchased. The bank ranked fifth out of 332 small
business lenders, which placed it in the top 2 percent of lenders. The top lenders in this AA based on
market share were American Express National Bank (15.6 percent), TD Bank, N.A. (8.1 percent), and
Wells Fargo Bank, N.A. (7 percent).

According to peer small farm data for 2020, the bank had a market share of 5.7 percent based on the
number of small loans to farms originated or purchased. The bank ranked seventh out of 39 small farm
lenders, which placed it in the top 18 percent of lenders. The top lenders in this AA based on market
share were Truist Bank (20.7 percent), John Deere Financial, F.S.B. (9.8 percent), and JPMorgan Chase
Bank, N.A. (8.3 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans
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Refer to Table O in the Philadelphia Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was well below the
percentage of owner-occupied homes but exceeded the aggregate distribution of home mortgage loans in
low-income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-
income geographies was near to the percentage of owner-occupied homes and exceeded the aggregate
distribution of home mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Philadelphia Multistate CSA section of Appendix D for the facts and data used
to evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentages of small loans to businesses in LMI geographies approximated the percentages
of businesses and exceeded the aggregate distributions of small loans to businesses in LMI geographies
by all lenders.

Small Loans to Farms

Refer to Table S in the Philadelphia Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was very poor.

The bank’s percentage of small loans to farms in low-income geographies was significantly below the
percentage of farms and was well below the aggregate distribution of small loans to farms in low-
income geographies by all lenders. The bank’s percentage of small loans to farms in moderate-income
geographies was significantly below both the percentage of farms and the aggregate distribution of small
loans to farms in moderate-income geographies by all lenders

Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.
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Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Philadelphia Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Philadelphia Multistate CSA section of Appendix D for the facts and data used
to evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.3 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses in
the AA with GAR of $1 million or less but exceeded the aggregate distribution of small loans to
businesses with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Philadelphia Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 37.7 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms in the AA with GAR of
$1 million or less and was near to the aggregate distribution of small loans to farms with GAR of $1
million or less by all lenders.
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Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank originated 87 CD loans totaling $644.2 million, which represented 28.2 percent of the
allocated Tier 1 Capital and were primarily for community services purposes. By dollar volume, 12
percent of these loans funded affordable housing that provided 414 affordable housing units, 9.8 percent
funded economic development, 2.7 percent funded revitalization and stabilization efforts, and 75.5
percent funded community services targeted to LMI individuals. The following are examples of CD
loans made in this AA:

e InJuly 2018, the bank provided a $12.2 million loan to construct a three-story, 80-unit affordable
housing apartment building in Cherry Hill, NJ. The project included 72 one-bedroom and eight
two-bedroom units. Unit income restrictions included five units at 20 percent of the AMI, three
units at 30 percent of the AMI, 24 units at 50 percent of the AMI, 47 units at 60 percent of the
AMI, and one unrestricted unit for the onsite property manager. Five units were set aside for
formerly homeless persons and 16 units for persons with disabilities. The bank also provided an
LIHTC equity investment for this project.

e InJuly 2019, the bank purchased a $50 million Tax and Revenue Anticipation Note for the
School District of Philadelphia. Proceeds were used to fund current operating expenses of the
district in advance of its receipt of District taxes and current revenues. According to the
Pennsylvania Department of Education, 69.1 percent of Philadelphia City School District
students were identified as low-income or economically disadvantaged. In 2017 and 2018, the
bank purchased similar Tax and Revenue Anticipation Notes for the School District of
Philadelphia for $200 million and $225 million, respectively.

e In May 2020, the bank provided a $5 million loan to a certified CDFI that provided urban-based
entrepreneurs access to credit that they did not have and increased services and job opportunities
in underserved communities. Proceeds were used to fund SBA guaranteed small business loans
through the PPP program. The loan was responsive to the identified community need for small
business support and access to capital in the Philadelphia Multistate CSA. The loan also
demonstrated the bank’s leadership in addressing the COVID-19 pandemic.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 2,970 loans under its flexible lending programs totaling $353.3
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 335 76,693
AHG/DPG 68 19,246
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FHA 212 36.569
HPA 337 65.762
MHA 52 5,590
NACA 255 52,687
VA 15 2,849
PPP 910 53,076
BACL 729 35.835
BATL 46 2,021
SBA 11 2,988
Total 2,970 $353,316

INVESTMENT TEST

The bank’s performance under the Investment Test in the Philadelphia Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Philadelphia Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank occasionally used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of )
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Philadelphia
Multistate CSA 483 92,892 469 194,841 | 952 100.0 287,732 100.0 5 35,885

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 469 CD investments totaling $194.8 million, including 383
grants and donations totaling $11.5 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $182.2 million or
94 percent of the current period investment dollars supported more than 1,658 units of affordable
housing. In addition, the bank had 483 CD investments totaling $92.9 million it made during a prior
evaluation period that were still outstanding at the end of the evaluation period that continued to provide
benefit to the community. Prior and current period investments together totaled $287.7 million, or 12.6
percent of the bank’s Tier 1 Capital allocated to the assessment area. Approximately 41.3 percent of
current period investments were complex with LIHTCs totaling $80.4 million. Mortgage-backed
securities represent approximately $101.4 million or 52 percent of the current period investment dollars.
The following are examples of CD investments made in this AA:

143



Charter Number: 13044

e In 2018, the bank invested $13.3 million in an LIHTC to support the construction of an 80-unit
affordable housing development. The development included five units restricted to incomes at or
below 20 percent of the AMI, three units restricted to incomes at or below 30 percent of the
AMI, 24 units restricted to incomes at or below 50 percent of the AMI, 47 units restricted to
incomes at or below 60 percent of the AMI, and one unrestricted manager unit. Additionally, 58
units were set aside for seniors, five units for formerly homeless, and 26 units for special needs
persons with developmental disabilities. At least four units were available to residents with
physical disabilities and at least two units were for residents with hearing and vision
impairments. The development met the Enterprise Green Communities standards and all units
received Energy Star Certification. The investment was responsive to the need of affordable
housing.

e In 2020, the bank provided a $33,900 investment to a certified CDFI creating sustainable
prosperity for low-income communities, specifically women and minorities. Investment funds
supported the CDFI’s fund to provide financing for small businesses during the COVID-19
pandemic. Approximately 95 percent of the CDFI’s clients were minorities, low-income, or
serve a low-income community. The investment was responsive to credit needs arising from the
COVID-19 pandemic.

e In 2020, the bank provided a $100,000 grant to an organization coordinating resources for local
public schools. Grant funds supported the distribution of Chromebooks to students in need
enabling them to complete remote schoolwork during the COVID-19 pandemic. All students

receiving Chromebooks were eligible for the free or reduced-price lunch program. The grant was
responsive to needs arising from the COVID-19 pandemic.

SERVICE TEST

The bank’s performance under the Service Test in the Philadelphia Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Philadelphia Multistate CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Philadelphia 100.0 94 100.0 53 19.1 | 394 | 35.1 6.7 222 39.6 31.0
Multistate
CSA

Due to rounding, totals may not equal 100.0%
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Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Philadelphia Multistate CSA 8 14 -1 0 -5 0

The bank operated 94 branches in the AA, comprising five branches in low-income geographies, 18
branches in moderate-income geographies, 37 branches in middle-income geographies, 33 branches in
upper-income geographies, and one branch in a geography without an income designation. The
distribution of branches in LMI geographies was near to the distribution of the population in LMI
geographies. Within the AA, 13 branches in middle- and upper-income geographies were within close
proximity to serve LMI areas. The bank had two of these branches in close proximity to serve low-
income geographies and 11 branches in close proximity to serve moderate-income geographies. Internal
customer data for these branches demonstrated a reasonable level of service to customers in LMI areas.
These adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
26 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had 26 ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these ATMs
were primarily in locations with restricted access such as stadiums, airports, hospitals, and temporary
locations. ADS contributed positively to the service delivery systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened eight branches and closed 14 branches resulting in a net
decrease of one branch in a low-income geography. Closure of the branch was due to poor operating
performance and low customer traffic.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday, and 9:00 am to 1:00 pm Saturday.

Community Development Services

The bank provided a relatively high level of CD services.

The level of CD services in the Philadelphia Multistate CSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 682 CD service
activities since the last evaluation. A majority (68.5 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (30.2 percent) and economic development (0.6 percent).
Homebuyer education accounted for 28 percent of the CD service activities. The bank’s assistance
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provided was responsive to the identified needs in the AA. The following are examples of CD services
provided in this AA:

¢ Employees presented webinars to assist an organization with the review and approval of budgets,
financial strategy, provide feedback on project spending and funding, assist with strategic
planning, fundraising, and advising on program development. The mission of the organization
was to permanently break the generational cycle of poverty for low-income, single parent, and
homeless families through higher education, affordable housing, supportive services, community
and economic development, and accountability.

e A bank employee utilized their experience in the financial services industry to serve as Treasurer
of the board and on the Scholarship Committee of a local nonprofit organization. The
organization supports the public schools in Atlantic City through a variety of projects that
include mini grants for teachers, public forums, recognition events, and student scholarships. The
organization works to link the community with the Atlantic City school system in a positive, pro-
active way. All schools served by the organization had a majority of students receiving free or
reduced-price lunches.

e A bank partner presented via webinar the “Financial Sustainability” virtual presentation as part
of the bank’s NBLP, which was a strategic leadership program that equipped attendees with
tools and resources to build their organization's capacity and create positive impact in their
community. The organization shared what leaders need to know to achieve organizational
sustainability and how social sector leaders must change the culture of scarcity that has plagued
the sector for decades. The mission of the organization was to provide transformative
educational experiences for under-served high school youth through proven, sustainable
education practices and, in doing so, contribute to Philadelphia's city-wide educational reform
efforts.
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Portland-Vancouver-Salem, OR-WA Multistate CSA (Portland Multistate CSA)

CRA rating for the Portland Multistate CSA'3: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Portland Multistate CSA

The Portland Multistate CSA comprised the following five MSAs: Albany-Lebanon, OR MSA (Albany
MSA); Corvallis, OR MSA (Corvallis MSA); Longview, WA MSA (Longview MSA); Portland-
Vancouver-Hillsboro, OR-WA MSA (Portland MSA); and Salem, OR MSA (Salem MSA). The AA met
the requirements of the CRA and did not arbitrarily exclude any LMI geographies. Examiners combined,
analyzed, and presented those AAs at the CSA level as one AA for purposes of this evaluation. Please
refer to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The Portland Multistate CSA was the bank’s 20" largest rating area. As of June 30, 2020, the bank had
approximately $14.2 billion or 0.8 percent of its total domestic deposits in the Portland Multistate CSA.
This also included approximately $147.5 million in corporate deposits maintained in branches in the
Portland Multistate CSA that originated outside the Multistate CSA. Of the 36 depository financial
institutions operating in the Portland Multistate CSA, BANA, with a deposit market share of 18.1
percent, was the second largest. The Portland Multistate CSA included some of the nation’s largest
financial institutions and competition is strong among depository financial institutions. Other top
depository financial institutions operating in this AA based on market share included U.S. Bank (20.6
percent), Wells Fargo Bank, N.A. (16.4 percent), JPMorgan Chase Bank, N.A. (11.1 percent), KeyBank,
N.A. (7 percent), and Umpqua Bank (6.2 percent). As of December 31, 2020, the bank operated 50 full-
service branches and 151 ATMs in the Portland Multistate CSA.

18 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Employment, Housing, and Economic Data

Demographic Information of the Assessment Area
Assessment Area: Portland Multistate CSA
. . Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # % of # % of # % of #

Geographies (Census Tracts) 624 3.2 23.9 45.5 26.6 0.8
Population by Geography 3,028,650 2.7 24.8 459 26.4 0.2
Housing Units by Geography 1,223,586 2.6 243 45.7 27.1 0.3
Owner-Occupied Units by Geography 699,352 1.2 18.4 49.1 31.3 0.1
Occupied Rental Units by Geography 448,568 4.8 33.1 40.4 21.1 0.6
Vacant Units by Geography 75,666 3.0 26.7 46.4 22.9 0.9
Businesses by Geography 326,153 3.1 22.0 41.3 31.7 1.8
Farms by Geography 11,188 1.9 14.2 553 28.2 0.4
Family Distribution by Income Level 739,230 21.5 17.5 20.4 40.6 0.0
Household Distribution by Income Level | 1,147,920 241 16.2 18.1 41.6 0.0
Median Family Income MSA - 10540 $54,713 |Median Housing Value $263,952
Albany-Lebanon, OR MSA
Median Family Income MSA - 18700 $76,967 |Median Gross Rent $973
Corvallis, OR MSA
Median Family Income MSA - 31020 $57,938 |Families Below Poverty Level 10.1%
Longview, WA MSA
Median Family Income MSA - 38900 $73,089
Portland-Vancouver-Hillsboro, OR-WA
MSA
Median Family Income MSA - 41420 $58,033
Salem, OR MSA

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Portland Multistate CSA
earned less than $27,357 to $38,484 and moderate-income families earned at least $27,357 to $38,484
and less than $43,770 to $61,574, depending on the MSA. One method used to determine housing
affordability assumed a maximum monthly principal and interest payment of no more than 30 percent of
the applicant’s income. Depending on the MSA, this calculated to a maximum monthly mortgage
payment between $684 and $962 for low-income families and between $1,094 and $1,539 for moderate-
income families. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any
down payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly
mortgage payment for a home at the CSA median housing value would be $1,417. Low-income families
would be challenged to afford a mortgage loan in this AA. Moderate-income families would also be
challenged to afford a mortgage loan in Albany, Longview, and Salem.

Albany MSA
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According to the July 2020 Moody’s Analytics report, the Albany MSA has a low business cost, pristine
environment, close proximity to five metro areas, growing health services footprint, and above-average
population growth. Weaknesses include exposure to tepid foreign demand, low employment diversity,
high employment volatility, and below-average per capita income. Albany MSA’s recovery will be
slow, and it will take years, not quarters, to recoup all pandemic-induced job losses. The COVID-19
outbreak hurt farming, but gains in logistics will help sustain a turnaround. Longer term, Albany MSA’s
lack of a dynamic driver in services will keep it a step behind Oregon, though it will outperform the U.S.
The December 2020 non-seasonally adjusted unemployment rate for the Albany MSA was 6.4 percent
compared to the national unemployment rate of 6.5 percent. The major employers in the Albany MSA
include Samaritan Health Services, ATI, Hewlett Packard, and Linn Benton Community College.

Corvallis MSA

According to the July 2020 Moody’s Analytics report, the Corvallis MSA has a highly educated, young
workforce, large commuter population with a proximity to larger metro areas, and Oregon State
University which helps foster private-sector growth. The private sector added back some jobs, while the
public sector reversed a chunk of its earlier declines. The Corvallis MSA will trail the state and nation in
job growth in the short term as the COVID-19 pandemic hurt Oregon State University (OSU) and
consumer and professional/business services. Longer term, growth at OSU and in various tech industries
will enable Corvallis MSA to keep pace with the U.S., but outshining Oregon will be a tall order unless
population growth is stronger. The December 2020 non-seasonally adjusted unemployment rate for the
Corvallis MSA was 4.3 percent compared to the national unemployment rate of 6.5 percent. The major
employers in the Corvallis MSA include Oregon State University, Samaritan Health Services, HP, and
Corvallis Clinic.

Longview MSA

According to the July 2020 Moody’s Analytics report, the Longview MSA has a low cost of doing
business relative to the state, positive migration patterns, and single-family housing that is undervalued.
The Longview MSA economy has a high dependence on secularly declining manufacturing, a very low
educational attainment, lack of significant growth drivers, and very low incomes. Longview has less
ground to cover to get back to where it was before COVID-19. Prolonged closures and foreign trade
woes tested the nascent recovery, even as better performance in manufacturing and construction
supported income and spending. Longer term, a low-skilled workforce and decline in manufacturing will
hold the area back. The December 2020 non-seasonally adjusted unemployment rate for the Longview
MSA was 7.4 percent compared to the national unemployment rate of 6.5 percent. The major employers
in the Longview MSA include Peace Health St. John’s Medical Center, WestRock Company, Lower
Columbia Community College, and J. H. Kelly.

Portland MSA

The 2019 HAI composite score for the Portland MSA was 127.6, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Portland MSA has a diversified
economy and skilled workforce, favorable job mixes with high incomes, a high quality of life, and a low
poverty rate. Portland MSA’s economy began to outperform as the recovery accelerated pre-pandemic
employment, ahead of the U.S. Lockdowns have held back struggling leisure/hospitality, but gains in
tech, finance, business/professional services, education/healthcare, and retail more than offset this
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weakness. In the long run, a highly educated workforce, attractive quality of life, and lucrative mix of
high-skill industries will attract migrants and contribute to superior performance. Portland’s housing
market remained hot as house prices have climbed above pre-pandemic levels with the 30-year fixed
mortgage rate at a record low. Single-family housing was overvalued relative to rents and incomes, but
only modestly. The December 2020 non-seasonally adjusted unemployment rate for the Portland MSA
was 6.2 percent compared to the national unemployment rate of 6.5 percent. The major employers in the
Portland MSA included Intel Corp., Providence Health Systems, Oregon Health & Science University,
and Nike Inc.

Salem MSA

The 2019 HAI composite score for the Salem MSA was 140.5, which reflected a higher cost of housing
in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Salem MSA has a favorable climate
with close proximity to Portland, above-average population growth, strong household balance sheets,
and a favorable-age structure. The industry mix in the Salem MSA has been critical to its success. The
Salem MSA lacks dynamic growth driver, low educational attainment of the workforce, rapidly eroding
housing affordability, and hollowing out of mid-wage jobs. Salem MSA will fall further behind the state
and region in the near term. State government and agricultural hiring will be stagnant, with housing
providing one of the only bright spots. Longer term, the area’s lack of dynamic growth drivers will see
the area fall behind the state, but ties to fast growing Portland will allow job growth to surpass that of
the U.S. Surging demand for single-family homes has pumped up the Salem MSA’s housing market.
House price appreciation and new construction have increased more than in the state and U.S. during
2020. The December 2020 non-seasonally adjusted unemployment rate for the Salem MSA was 5.8
percent compared to the national unemployment rate of 6.5 percent. Major employers in the area include
Salem Hospital, SuperMedia LLC, Association of Salem Kelzer Education Support, and Fred Meyer
Stores.

Community Contacts

This evaluation considered comments provided by three local organizations that serve the Portland
Multistate CSA. The organizations included two affordable housing organizations and one small
business development organization that provides business advisory services and small business
education. The bank also provided an assessment of community needs based on research it completed in
the AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental and single-family housing
Affordable housing tax credits

Affordable home loans

Small business counseling

Financial literacy education

Economic development
Homeless/Supportive & transitional housing
Workforce Development
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Opportunities for participation by financial institutions include the following:

Affordable mortgage lending

Investment in affordable housing

Funding community organizations

Lending and investment in micro and small businesses
Supporting CD services such as financial literacy

Working with the area’s CD network

e Various state and local government partnership opportunities

Scope of Evaluation in Portland Multistate CSA

Examiners selected the Portland Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 41,670 home mortgages, small loans to
business, and small loans to farms totaling $4 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 10,719
home mortgage loans totaling $3.2 billion, 30,473 small loans to businesses totaling $810.5 million, and
478 small loans to farms totaling $8.2 million. Small loans to businesses represented 73 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 26 percent. Small loans to farms represented 1 percent of the loan volume and thus
were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN PORTLAND
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Portland Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Portland Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

0, 3 0, 3

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
g‘ggaﬁd Multistate 10,719 30,473 478 86 41756 | 1000 100.0
TOTAL 10,719 30,473 478 86 41,756 100.0 100.0
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Dollar Volume of Loans ($000s)

. % Rating | % Rating
Assessment Area Home Sn}all Small Community Total Area Area
Mortgage Business Farm Development Loans Deposits
g%r;land Multistate | 5 164 318 810,495 8,159 207260 | 4,190232 | 100.0 100.0
TOTAL 3,164,318 810,495 8,159 207,260 4,190,232 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 18.1 percent. The bank ranked second
among 36 depository financial institutions placing it in the top 6 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 29" among 697 home
mortgage lenders in the AA, which placed it in the top 5 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (5.7 percent), OnPoint Community Credit Union (4.4
percent), and Guild Mortgage Company (4.2 percent).

According to peer small business data for 2020, the bank had a market share of 9.8 percent based on the
number of small loans to businesses originated or purchased. The bank ranked fourth out of 220 small
business lenders, which placed it in the top 2 percent of lenders. Other top lenders in this AA based on
market share were U.S. Bank, N.A. (14.4 percent), JPMorgan Chase Bank, N.A. (11.3 percent), and
American Express National Bank (9.8 percent).

According to peer small farm data for 2020, the bank had a market share of 5.6 percent based on the
number of small loans to farms originated or purchased. The bank ranked seventh out of 24 small farm
lenders, which placed it in the top 30 percent of lenders. The top lenders in this AA based on market
share were Columbia State Bank (19.5 percent), U.S. Bank, N.A. (18.2 percent), and Wells Fargo Bank,
N.A. (16.8 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was below both the
percentage of owner-occupied homes and the aggregate distribution of home mortgage loans in low-
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income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-income
geographies was near to the percentage of owner-occupied homes in moderate-income geographies and
approximated the aggregate distribution of home mortgage loans in moderate-income geographies by all
lenders.

Small Loans to Businesses

Refer to Table Q in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentage of small loans to businesses in low-income geographies approximated the
percentage of businesses in low-income geographies and was near to the aggregate distribution of small
loans to businesses in low-income geographies by all lenders. The bank’s percentage of small loans to
businesses in moderate-income geographies approximated both the percentage of businesses and the
aggregate distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

The bank’s percentage of small loans to farms in low-income geographies was well below the
percentage of farms in low-income geographies and was near to the aggregate distribution of small loans
to farms in low-income geographies by all lenders. The bank’s percentage of small loans to farms in
moderate-income geographies was significantly below the percentage of farms in moderate-income
geographies and was below the aggregate distribution of small loans to farms in moderate-income
geographies by all lenders

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.
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Home Mortgage Loans

Refer to Table P in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
was below the percentage of moderate-income families and near to the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors discussed
above, the overall borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.6 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Portland Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 38.3 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.
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The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 86 CD loans totaling $207.3 million, which represented 15.3 percent of the allocated
Tier 1 Capital and were primarily for affordable housing purposes. By dollar volume, 70.8 percent of
these loans funded affordable housing that provided 752 units of affordable housing, 13.6 percent
funded economic development, and 15.6 percent funded revitalization and stabilization efforts.

Examples of CD loans include:

e In August 2019, the bank made a $14.9 million loan to finance the construction of a new 175-unit
affordable housing development in Portland, OR. The project offered a mix of studio, one-bedroom,
and two-bedroom units, including 53 units restricted to incomes at 30 percent of the AMI and 122
units at 60 percent of the AMI. The bank also provided an LIHTC equity investment in the project.

e In December 2017, the bank made a $38.3 million loan to finance the construction of a new 240-unit
affordable housing development in Portland, OR. The 12-story building included studio, one-, and
two-bedroom apartments with 20 units restricted to incomes at 30 percent of the AMI, three units at
50 percent of the AMI, and 217 units at 60 percent of the AMI. Twenty units had Section 8 Project
Based Voucher assistance. The bank also provided an LIHTC equity investment in the project.

e In May 2018, the bank made a $2.1 million loan to provide permanent financing for a 20-unit
affordable housing development in Beaverton, OR for veterans and their families. The units were
restricted to incomes at 30 percent of the AMI with five units supported with Veterans Affairs
Supportive Housing vouchers and the remaining 15 units had Section 8 Project Based Voucher
assistance.

Other Loan Data

In addition to the bank’s CD loans, BANA issued four letters of credit totaling $16.5 million that had a
qualified CD purpose. These letters of credit helped to create or preserve 381 units of affordable housing
in the AA and were given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 1,823 loans under its flexible lending programs totaling $165.8
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 20 4,838
AHG/DPG 75 22,838
FHA 44 12,335
HPA 66 18,206
MHA 28 3,924
NACA 0 0

VA 13 3,469
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PPP 939 67.752
BACL 593 27,232
BATL 31 1,322
SBA 14 3,847
Total 1,823 $165,763

INVESTMENT TEST

The bank’s performance under the Investment Test in the Portland Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Portland Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made significant use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded -
Assessment Commitments
Area , R % of R % of R
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Portland
Multistate CSA 120 56,130 102 129,626 | 222 100.0 185,756 100.0 3 33,122

" ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank provided 102 CD investments totaling $129.6 million, including
74 grants and donations totaling $1.3 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $113.6 million or
88 percent of the current period investment dollars supported more than 902 units of affordable housing
and created/retained 18 jobs. In addition, the bank provided 120 CD investments totaling $56.1 million it
made during a prior evaluation period that were still outstanding at the end of the evaluation period that
continued to provide benefit to the community. Prior and current period investments together totaled
$185.8 million, or 13.7 percent of the bank’s Tier 1 Capital allocated to the assessment area. The
majority of current period investments by dollar volume were complex with LIHTCs totaling
approximately $90.6 million. Mortgage-backed securities represent approximately $23.1 million or 17.8
percent of the current period investment dollars. The following are examples of CD investments made in
this AA:

e The bank invested $32 million in an LIHTC to develop a 240-unit apartment complex on an
undeveloped city-owned lot. The complex included 20 units restricted to incomes at or below 30
percent of the AMI, three units restricted to incomes at or below 50 percent of the AMI, and 217
restricted to incomes at or below 60 percent of the AMI. The project received a Section 8 HAP
contract for 20 units at 30 percent of the AMI. In addition to the equity investment, the bank

156



Charter Number: 13044

provided construction financing for the project. The investment was responsive to the need for
affordable housing.

e In 2017, the bank provided a $1.4 million investment to a certified CDFI. The CDFI originated
business and consumer loans to strengthen the resilience of businesses, families, and nonprofits,
including those without access to traditional financing. The investment funds were used to fund
loans originated in LMI areas and to small businesses.

e In March 2020, the bank provided a $45,000 grant to a local food bank. The food bank operated
in 130 locations with a focus on 20 public-facing food pantries throughout Clark County,
Washington. Grant funds were used to stock emergency food boxes for low-income individuals

in response to the COVID-19 pandemic. The grant was responsive to emerging needs arising
from the COVID-19 pandemic.

SERVICE TEST

The bank’s performance under the Service Test in the Portland Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Portland Multistate CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | NA | Low | Mod | Mid Upp
in AA in AA
Portland 100.0 50 100.0 40 | 28.0 | 36.0 [28.0| 40 | 2.7 | 248 | 459 26.4
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp
Portland Multistate CSA 2 7 -1 -2 -3 1

The bank operated 50 branches in the AA, comprising two branches in low-income geographies, 14
branches in moderate-income geographies, 18 branches in middle-income geographies, 14 branches in
upper-income geographies, and two branches in geographies without an income designation. The
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distribution of branches in LMI geographies exceeded the distribution of the population in LMI
geographies. Within the AA, 10 branches in middle- and upper-income geographies were within close
proximity to serve moderate-income areas. Internal customer data for these branches demonstrated a
reasonable level of service to customers in moderate-income areas. These adjacent branches contributed
positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
23 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened two branches and closed seven branches resulting in a net
decrease of three branches in LMI geographies. Closure of the branches were due to poor operating
performance and low customer traffic.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:30 am to 4:30 pm Monday through Friday, and 10:00 am to 1:00 pm Saturday.

Community Development Services

The bank provided a relatively high level of CD services.

The level of CD services in the Portland Multistate CSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 108 CD service
activities since the last evaluation. A majority (89.8 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (7.1 percent) and economic development (2.8 percent). The
bank’s assistance provided was responsive to the identified needs in the AA. The following are
examples of CD services provided in this AA:

e A bank employee served on the board and a Vice-Chair on the Executive Committee for an
organization that provided fundraising guidance, project funding, identification, approval, budget
activities, and product development. The organization’s mission was to develop and sustain
intergenerational neighborhoods for adoptive families of youth formerly in foster care that
promote permanency, community and caring relationships while offering safety and meaningful
purpose in the daily lives of older adults. The organization rented town homes to children who
were making the transition out of foster care and their adoptive parents, at far below the market
rate, and offered affordable housing for its senior residents in a community funded through
foundation dollars and tax credits for low-income housing.
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A bank employee taught the Credit lesson from Financial Beginnings “Financial Foundations”
curriculum. Topics covered included understanding what credit is, how it works and why you
need it; understanding the different ways of establishing credit; learning your responsibilities as a
borrower; understanding credit reports and credit scores; and understanding loans and credit
cards and how to borrow responsibly. The organization program was designed for high school
students and young adults. The organization provided the program for free to schools and
participants.

A bank employee served on the board and the Event Planning Committee for an organization
that assisted with strategic planning and provided fundraising assistance. The organization
mission is to strengthen the economic health and well-being of their diverse community by
facilitating successful connection between jobs and employers. The organization has an
extensive history of successfully engaging multi-barriered, low-income underserved populations
including at-risk youth involved in the justice system, unemployed adults, immigrants, people
with disabilities, and people returning from incarceration.
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Salisbury-Cambridge, MD-DE Multistate CSA (Salisbury Multistate CSA)

CRA rating for the Salisbury Multistate CSA!®: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Low Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were reasonably accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank provided an adequate level of CD services.

Description of Institution’s Operations in Salisbury Multistate CSA

The Salisbury Multistate CSA comprised the following two MSAs: Cambridge, MD Micropolitan
Statistical Area (Dorchester County) and Salisbury, MD-DE MSA (Salisbury MSA). The AAs met the
requirements of the CRA and did not arbitrarily exclude any LMI geographies. Examiners combined,
analyzed, and presented those AAs at the CSA level as one AA for purposes of this evaluation. Please
refer to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The Salisbury Multistate CSA was the bank’s 47" largest rating area. As of June 30, 2020, the bank had
approximately $456.5 million or less than 1 percent of its total domestic deposits in the Salisbury
Multistate CSA. Of the 26 depository financial institutions operating in the Salisbury Multistate CSA,
BANA, with a deposit market share of 0.5 percent, was the 10" largest. The top depository financial
institutions operating in this AA based on market share included Discover Bank (88.9 percent), PNC
Bank, N.A. (2 percent), and Manufacturers and Traders Trust Company (1.7 percent). As of December
31, 2020, the bank operated four full-service branches and 16 ATMs in the Salisbury Multistate CSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: Salisbury Multistate CSA

. . e Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # %, of # % of # % of #
Geographies (Census Tracts) 108 1.9 13.9 55.6 23.1 5.6

19 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Population by Geography 418,517 1.7 16.5 61.3 19.4 1.1
Housing Units by Geography 252,983 1.5 11.5 573 29.7 0.0
Owner-Occupied Units by Geography 115,811 1.0 9.7 66.0 233 0.0
Occupied Rental Units by Geography 44,784 4.1 28.7 53.3 13.9 0.0
Vacant Units by Geography 92,388 0.8 53 48.3 45.5 0.0
Businesses by Geography 34,601 1.0 11.9 62.1 24.9 0.1
Farms by Geography 1,817 0.4 10.3 70.2 18.9 0.1
Family Distribution by Income Level 107,082 21.3 17.8 20.7 40.2 0.0
Household Distribution by Income Level | 160,595 23.9 16.7 17.7 41.7 0.0
Median Family Income MSA - 41540 $63,091 [Median Housing Value $257,238
Salisbury, MD-DE MSA
Median Family Income Non-MSAs - $63,535 [Median Gross Rent $954
MD

Families Below Poverty Level 10.0%

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Salisbury Multistate CSA
earned less than $31,546 to $31,768 and moderate-income families earned at least $31,546 to $31,768
and less than $50,473 to $50,828, depending on the MSA or Non-MSA. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA or Non-MSA, this calculated to a maximum
monthly mortgage payment between $789 and $794 for low-income families and between $1,262 and
$1,271 for moderate-income families. Assuming a 30-year mortgage with a 5 percent interest rate, and
not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$1,381. LMI families would be challenged to afford a mortgage loan in this AA.

Salisbury MSA

According to the September 2020 Moody’s Analytics report, the Salisbury MSA has a low cost of living
for the Northeast, it’s popular among tourists and retirees, and single-family housing is undervalued.
The area has a heavy reliance on tourism and consumer-facing industries. It also has below-average per
capita income, very few high-wage jobs, and a shallow concentration of prime-age workers. Salisbury
MSA underperformed the rest of the state and the nation through the end of the evaluation period.
Battered tourism, constrained food manufacturing, and weaker migration will hold back the recovery.
Long term, the resumption of retiree inflows will lead to stronger population growth and increased
demand for local services. Job growth will exceed the state and U.S. averages, but income will lag since
most new jobs will be in low-paying services. The December 2020 non-seasonally adjusted
unemployment rate for the Salisbury MSA was 6.8 percent compared to the national unemployment rate
of 6.5 percent. The major employers include Peninsula Regional Medical Center, Beeb Medical Center,
Salisbury University, and Perdue Farms Inc.

Dorchester County
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Dorchester County has a population of 32,531. The area has 16,765 housing units and 13,183
households with 2.4 persons per household. The largest percent of population is 65 years and over at
22.1 percent of the total population. In the civilian labor force, total percent of population age 16 years
and above is 61.8 percent. The mean travel time to work for workers aged 16 years and above is 27.6
minutes. The December 2020 non-seasonally adjusted unemployment rate for Dorchester County was
7.2 percent compared to the national unemployment rate of 6.5 percent. The top employers in
Dorchester County are Amick Farms LLC, Auxiliary-The Eastern Shore, and Cambridge Engineered
Solutions.

Community Contacts

This evaluation considered comments provided by four local organizations that serve the Salisbury
Multistate CSA. The organizations included two affordable housing organizations and two economic
development organizations that help to attract and retain businesses in the area. The bank also provided
an assessment of community needs based on research it completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Homebuyer and Financial literacy/education

Attract, expand, and retain businesses, activities that create or retain jobs.
Community organization board development

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Technical assistance to businesses

Supporting CD services such as financial literacy

Supporting nonprofit community-based organizations

Scope of Evaluation in Salisbury Multistate CSA

Examiners selected the Salisbury Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 3,171 home mortgages, small loans to
business, and small loans to farms totaling $429.3 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
1,223 home mortgage loans totaling $389.3 million, 1,840 small loans to businesses totaling $38.4
million, and 108 small loans to farms totaling $1.6 million. Small loans to businesses represented 58
percent of the loan volume by number of loans and thus examiners weighted them more heavily,
followed by home mortgage loans at 39 percent. Small loans to farms represented 3 percent of the loan
volume and thus were weighted less in the overall Lending Test performance.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN SALISBURY
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Salisbury Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Salisbury Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o, 1 o, 1

Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
Salisbury Multistate 1,223 1,840 108 3 3,174 | 100.0 100.0

CSA

TOTAL 1,223 1,840 108 3 3,174 100.0 100.0

Dollar Volume of Loans ($000s)

[1) 3 [1) 3

Home Small Small Community % Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .

Loans Deposits
zasll‘:b“ry Multistate 389,287 38,423 1,561 9,051 438322 | 100.0 100.0
TOTAL 389,287 38,423 1,561 9,051 438,322 100.0 100.0

Source: Bank Data
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 0.5 percent. The bank ranked 10™ among 26
depository financial institutions placing it in the top 39 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 33" among 525 home
mortgage lenders in the AA, which placed it in the top 7 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans (6.5 percent), Wells Fargo Bank (5.9 percent), and Mclean
Mortgage Corporation (3.1 percent).

According to peer small business data for 2020, the bank had a market share of 3.8 percent based on the
number of small loans to businesses originated or purchased. The bank ranked ninth out of 133 small
business lenders, which placed it in the top 7 percent of lenders. The top lenders in this AA based on
market share were American Express NB (12.6 percent), M&T Bank (8.9 percent), and PNC Bank (8.3
percent).
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According to peer small farm data for 2020, the bank had a market share of 8.8 percent based on the
number of small loans to farms originated or purchased. The bank ranked third out of 20 small farm
lenders, which placed it in the top 15 percent of lenders. Other top lenders in this AA based on market
share were John Deere Financial FSB (32.6 percent) and PNC Bank (10.1 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans in low-income geographies was significantly below the
percentage of owner-occupied homes in low-income geographies but approximated the aggregate
distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was significantly below the percentage of owner-
occupied homes in moderate-income geographies and was below the aggregate distribution of home
mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies exceeded both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was below the percentage of businesses in moderate-income geographies but was near to
the aggregate distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.
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Based on the data in the tables and considering the performance context factors discussed above, the
overall geographic distribution of small loans to farms was good. More weight was placed on
performance in moderate-income geographies, given the low percentage of farms in low-income
geographies.

The bank did not originate or purchase any small loans to farms in low-income geographies, which was
consistent with aggregate lenders. Less than 1 percent of farms were in low-income geographies. The
bank’s percentage of small loans to farms in moderate-income geographies exceeded both the
percentage of farms and the aggregate distribution of small loans to farms in moderate-income
geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
was below the percentage of moderate-income families but exceeded the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 39 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
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with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Salisbury Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 47 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made three CD loans totaling $9.1 million, which represented 20.8 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing. By dollar volume, 100 percent of
these loans funded affordable housing that provided 67 affordable housing units. The following in an
example of a CD loan made in this AA:

e In September 2018, the bank made a $7 million loan for bridge construction financing of a mixed-
income housing complex in Salisbury, MD. Of the 75 units, 50 units were affordable at 30
percent of the AMI and covered by a Section 8 rental assistance program, and 17 units were
affordable at 60 percent of the AMI. The bank also provided the $1.1 million construction loan
and $1 million for pre-development financing.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 65 loans under its flexible lending programs totaling $5.5
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 1 85
AHG/DPG 2 490
FHA 4 579
HPA 5 860
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MHA 2 243
NACA 1 252
VA 2 206
PPP 16 1,066
BACL 29 1,251
BATL 2 64
SBA 1 399
Total 65 $5,495
INVESTMENT TEST

The bank’s performance under the Investment Test in the Salisbury Multistate CSA is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Salisbury Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unﬂmded **
Assessment Commitments
Area , , % of s % of )
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Salisbury
Multistate CSA 132 7,324 23 16,021 155 100.0 23,345 100.0 1 676

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank provided 23 CD investments totaling $16 million, including 20
grants and donations totaling $323,000 to a variety of organizations that primarily supported affordable
housing, economic development, and community services. Approximately $15.7 million or 98 percent of
the current period investment dollars supported more than 69 units of affordable housing. In addition,
the bank had 132 CD investments totaling $7.3 million it made during a prior evaluation period that
were still outstanding at the end of the evaluation period that continued to provide benefit to the
community. Prior and current period investments together totaled $23.3 million, or 53.7 percent of the
bank’s Tier 1 Capital allocated to the assessment area. The majority of current period investments by
dollar volume were complex with LIHTCs totaling approximately $15 million. Mortgage-backed
securities represent approximately $336,000 or 2.1 percent of the current period investment dollars. The
following are examples of CD investments made in this AA:

e In 2018, the bank invested $15 million in an LIHTC to finance the construction of an eight-
building, 75-unit mixed income townhome complex. The complex included 50 units restricted to
incomes at or below 30 percent of the AMI, 17 units restricted to incomes at or below 60 percent
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of the AMI, and eight units at market rate. In addition to the equity investment, the bank also
provided a pre-development loan, a construction bridge loan, and an end-to-end construction term
loan adding to the complexity of the project. The project was also responsive to the need for
affordable housing.

In 2019, the bank made a $63,000 grant to a foundation providing affordable post-secondary
education. The grant funds will support a new comprehensive health care training program for
underemployed and unemployed individuals. Participants receive specialized training along with
wrap around services including job placement support.

In April 2020, the bank provided an $18,750 grant to a local food bank. The grant funds
supported the food bank’s Mobile Pantry program. The Mobile Pantry truck visited communities
and distributed shelf-stable and fresh foods to low-income families. The bank provided the grant
at the beginning of the COVID-19 pandemic in response to increased food insecurity and demand
at local food banks. The grant was responsive to needs associated with the COVID-19 pandemic.

SERVICE TEST

The bank’s performance under the Service Test in the Salisbury Multistate CSA is rated Low

Satisfactory

Based on a full-scope review, the bank’s performance in the Salisbury Multistate CSA was adequate

Retail Banking Services

Service delivery systems were reasonably accessible to geographies and individuals of different income

levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of Rated # of % of Location of Branches by % of Population within Each
Assessment Area Bank Rated Income of Geographies (%) Geography
Area Deposits in | Branches Area
AA Branches | Low Mod [ Mid | Upp | Low | Mod Mid Upp
in AA
Salisbury 100.0 4 100.0 00.0 00.0 | 50.0 | 50.0 1.7 16.5 61.3 19.4
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Salisbury Multistate CSA 0 0 0 0 0 0
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The bank operated four branches in the AA, comprising two branches in middle-income geographies
and two branches in upper-income geographies. The distributions of branches in LMI geographies were
significantly below the distributions of the population in LMI geographies. Within the AA, two branches
in middle- and upper-income geographies were within close proximity to serve LMI areas. Internal
customer data for these branches demonstrated a reasonable level of service to customers in LMI areas.
These adjacent branches contributed positively to the service delivery systems conclusion. Considering
the limited number of branches in the AA, the low percentage of the population in LMI geographies, and
the additional accessibility the adjacent branches in middle- and upper-income geographies provides to
LMI geographies, service delivery systems were reasonably accessible.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
16 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had two ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

The bank did not open or close branches during the evaluation period.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday, and 9:00 am to 12:00 pm Saturday.

Community Development Services

The bank provided an adequate level of CD services.

Bank records showed that employees provided their financial or job-related expertise or technical
assistance for 98 CD service activities since the last evaluation. A substantial majority (99 percent) of
the bank’s assistance was to organizations providing community services targeted to LMI individuals
and families. The other CD services were targeted to affordable housing (1 percent). The bank’s
assistance provided was responsive to the identified needs in the AA. The following are examples of CD
services provided in this AA:

e In a leadership role, the bank partnered with Khan Academy, a leader in online learning, to
develop a new and innovative way to help people learn about money. A bank employee utilized a
customized Better Money Habits presentation entitled “Introduction to Better Money Habits™ to
demonstrate what the Better Money Habits initiative is and how to utilize the site to best meet
the financial literacy education needs of the organization's clients to help make their financial
lives better. The presentation also included information on Bank of America's Driving Impact
Webinar Series. The organization operates two buildings in West Ocean City, Maryland
providing emergency housing, emergency food assistance, homeless prevention, housing
assistance, veteran services, and case management. The organization was the only
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comprehensive provider of emergency services for men, women, and families on the Lower
Shore of Maryland.

An organization partner presented the “Measuring Opportunity in Communities: Opportunity
Index” Bank of America Connecting Leaders to Learning webinar. The partner shared that
nonprofits and community organizations can utilize the tool to help make strategic and funding
decisions by targeting resources to the greatest needs identified within their community. The
organization was a federally designated Community Action Agency with a mission to work
towards the elimination of poverty and lessen the effects of poverty on low-income people. In
support of their mission, the organization operated a variety of programs designed to educate,
motivate, and support their clients on the road to self-sufficiency.

An organization partner presented the “Full Cost for the Social Sector” Bank of America
Connecting Leaders to Learning webinar. The presenter provided an overview of full cost
considerations beyond overhead, such as adequate working capital to pay bills on time and
reserves to manage through times of change. The presenter also shared that it is vital to engage
with funders and partners to advocate for cash surpluses to manage the full cost needs of the
organization. This ensures not only total expenses, working capital, and reserves are addressed
but also debt repayment, fixed asset additions and change capital. The mission of organization
was to change the life trajectory of low-income students by instilling in them the joy of learning,
the skills for success, and the inspiration to realize their dreams. The organization was a
transformational, community-centered program that worked to close the opportunity and
achievement gaps for low-income children through the provision of a high-quality learning
experience outside of the traditional school year that supports academic achievement and healthy
youth development.

170



Charter Number: 13044

Spokane-Spokane Valley-Coeur d’Alene, WA-ID Multistate CSA (Spokane
Multistate CSA)

CRA rating for the Spokane Multistate CSA?’: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided an adequate level of CD services.

Description of Institution’s Operations in Spokane Multistate CSA

The Spokane Multistate CSA comprised the following two MSAs: Coeur d’Alene, ID MSA (Coeur
d’Alene MSA) and Spokane-Spokane Valley, WA MSA (Spokane MSA). The AAs met the
requirements of the CRA and did not arbitrarily exclude any LMI geographies. Examiners combined,
analyzed, and presented those AAs at the CSA level as one AA for purposes of this evaluation. Please
refer to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The Spokane Multistate CSA was the bank’s 35" largest rating area. As of June 30, 2020, the bank had
approximately $2.6 billion or 0.2 percent of its total domestic deposits in the Spokane Multistate CSA.
This also included approximately $610.6 million in corporate deposits maintained in branches in the
Spokane Multistate CSA that originated outside of the Multistate CSA. Of the 19 depository financial
institutions operating in the Spokane Multistate CSA, BANA, with a deposit market share of 17.6
percent, was the second largest. The Spokane Multistate CSA included some of the nation’s largest
financial institutions and competition was strong among depository financial institutions. Other top
depository financial institutions operating in this AA based on market share included Washington Trust
Bank (22.9 percent), U.S. Bank, N.A. (10.3 percent), Wells Fargo Bank, N.A. (10.1 percent), Umpqua
Bank (8.5 percent), JPMorgan Chase Bank, N.A. (6.8 percent), Banner Bank (6.3 percent), First
Interstate Bank (5.6 percent), and Glacier Bank (5.1 percent). As of December 31, 2020, the bank
operated 10 full-service branches and 21 ATMs in the Spokane Multistate CSA.

20 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.

171



Charter Number: 13044
Employment, Housing, and Economic Data

Table A — Demographic Information of the Assessment Area

Assessment Area: Spokane Multistate CSA 2017-2018

172

Demographic Characteristics # o}; (:)v;' 4 M&? (e);z;#te 11/2(::;]; :jopgfe ; (yl:lz:f* 4
Geographies (Census Tracts) 147 0.7 27.2 51.0 20.4 0.7
Population by Geography 682,394 0.4 25.1 49.5 24.3 0.6
Housing Units by Geography 299,913 0.4 25.8 50.0 229 0.9
Owner-Occupied Units by Geography 176,012 0.0 18.9 52.5 28.3 0.2
Occupied Rental Units by Geography 92,955 1.1 38.1 44.0 14.8 2.1
Vacant Units by Geography 30,946 0.3 28.0 53.3 17.0 1.3
Businesses by Geography 45,474 2.2 30.0 45.6 21.6 0.6
Farms by Geography 1,966 0.3 17.8 53.2 28.7 0.0
Family Distribution by Income Level 174,432 20.3 17.8 22.2 39.6 0.0
Household Distribution by Income Level 268,967 24.0 16.8 17.8 41.4 0.0
Median Family Income MSA - 17660 $58,966|Median Housing Value $192,328
Coeur d'Alene, ID MSA
Median Family Income MSA - 44060 $61,864|Median Gross Rent $795
Spokane-Spokane Valley, WA MSA

Families Below Poverty Level 10.4%

Source: 2015 ACS and 2018 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Demographic Information of the Assessment Area
Assessment Area: Spokane Multistate CSA 2019-2020
Demographic Characteristics # (,;; (:)V; " M;:l z;z;te 1}:21?#6 }/Jop(l)); ; o/lj':: 4
Geographies (Census Tracts) 142 0.7 27.5 50.7 20.4 0.7
Population by Geography 669,426 0.4 25.1 50.3 23.5 0.6
Housing Units by Geography 291,918 0.4 25.9 50.3 22.4 1.0
Owner-Occupied Units by Geography 171,943 0.0 18.9 53.1 27.7 0.2
Occupied Rental Units by Geography 91,628 1.1 38.1 44.8 14.0 2.1
Vacant Units by Geography 28,347 0.3 29.4 51.0 17.9 1.5
Businesses by Geography 68,090 2.0 31.3 44.5 21.6 0.6
Farms by Geography 2,428 0.7 18.7 53.0 27.4 0.1
Family Distribution by Income Level 170,744 20.1 17.9 22.2 39.8 0.0
Household Distribution by Income Level | 263,571 23.8 16.8 17.8 41.6 0.0
Median Family Income MSA - 17660 $58,966 [Median Housing Value $192,546
Coeur d'Alene, ID MSA
Median Family Income MSA - 44060 $62,064 [Median Gross Rent $796
Spokane-Spokane Valley, WA MSA
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Families Below Poverty Level 10.3%

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above 2019-2020 table, low-income families within the Spokane Multistate
CSA earned less than $29,483 to $31,032 and moderate-income families earned at least $29.,483 to
$31,032 and less than $47,173 to $49,651, depending on the MSA. One method used to determine
housing affordability assumed a maximum monthly principal and interest payment of no more than 30
percent of the applicant’s income. Depending on the MSA, this calculated to a maximum monthly
mortgage payment between $737 and $776 for low-income borrowers and between $1,179 and $1,241
for moderate-income borrowers. Assuming a 30-year mortgage with a 5 percent interest rate, and not
considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the CSA median housing value would be
$1,034. Low-income borrowers would be challenged to afford a mortgage loan in this AA. The median
housing value is $192,546.

Coeur d’Alene, ID MSA

According to the July 2020 Moody’s Analytics report, the Coeur d’Alene, ID MSA has a strong
population growth and in-migration, low business costs, and high quality of life. The retail and
leisure/hospitality industries are dependent on tourism and national economy. The area has an
unfavorable age structure and an above average employment volatility. Weaker in-migration and fewer
tourists cut at the heart of the economy. Consumer industries were crippled while home construction
chummed higher. Fewer commuter jobs weighed on employment and income. The large consumer
economy will rally thanks to buoyant migration and more travel, and so will healthcare once the
COVID-19 winds down. The public sector will soon recover thanks to stronger revenue. Long term, a
demographic boom will allow the area to outperform the region and nation in job and output growth.
The December 2020 non-seasonally adjusted unemployment rate for the Coeur d’Alene, ID MSA was
5.1 percent compared to the national unemployment rate of 6.5 percent. The major employers in the
Coeur d’Alene, ID MSA included Kootenai Health, Hagadone Hospitality Co., Qualfon Inc., and
Willamette Dental Group.

Spokane MSA

The 2019 HAI composite score for the Spokane MSA was 154.8, which reflected a higher cost of
housing in comparison to the national average of 160.*

According to the November 2020 Moody’s Analytics report, the Spokane MSA has a positive net
migration, high industrial diversity, low costs of doing business, and a large student population that
supports consumer industries. Healthcare was driving the employment recovery and most consumer
services were moving in the right direction. The near-term outlook for the Spokane MSA 1is uncertain.
The rapid spread of COVID-19 delayed the return to business as usual. The option to work from home
will keep most office workers employed, this packs a weak punch in the area’s economy with a low
share of office employment. However, most lost jobs will return, and the area will regain its footing. The
stabilizing presence of universities and a robust healthcare industry will be advantageous, but few high-
wage jobs will limit upside potential. The Spokane MSA will be an average long-run performer in terms
of job and income growth. The December 2020 non-seasonally adjusted unemployment rate for the
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Spokane MSA was 6.9 percent compared to the national unemployment rate of 6.5 percent. The major
employers include Fairchild Air Force Base, Providence Health Care — Eastern Washington, MultiCare,
and Kalispel Tribal Economic Authority.

Community Contacts

This evaluation considered comments provided by three local organizations that serve the Spokane
Multistate CSA. The organizations included one affordable housing organization, one CDFI, and one
historic preservation organization. The bank also provided an assessment of community needs based on
research it completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing

e Affordable for-sale housing

e Housing for transitional workers

e Down payment and closing cost assistance

e Small business credit

e Transportation needs for LMI

e Homebuyer and Financial literacy/education
e Alternative banking services

e Funding community organizations

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Supporting CD services such as financial literacy

Supporting nonprofit community-based organizations

Scope of Evaluation in Spokane Multistate CSA

Examiners selected the Spokane Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 6,790 home mortgages, small loans to
business, and small loans to farms totaling $452.8 million. The bank’s primary loan products in the
rating area were small loans to businesses and home mortgage loans. The bank originated or purchased
1,915 home mortgage loans totaling $361 million, 4,794 small loans to businesses totaling $90 million,
and 81 small loans to farms totaling $1.9 million. Small loans to businesses represented 71 percent of
the loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 28 percent. Small loans to farms represented 1 percent of the loan volume and thus
were weighted less in the overall Lending Test performance. In September 2018, the OMB revised
delineations for many MSAs, effective January 1, 2019, including the Spokane Multistate CSA. As a
result, examiners analyzed lending activity in this AA for 2017-2018 separately from lending activity in
2019-2020 and combined the results to form overall conclusions for the AA.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN SPOKANE
MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Spokane Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Spokane Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o, 1 o, 1
Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Spokane Multistate
CSA 2017-2018 847 2,505 52
Snokane Multistat 7 6,797 100.0 100.0
pokane Multistate
CSA 2019-2020 1,068 2,289 29
TOTAL 1,915 4,794 81 7 6,797 100.0 100.0

Dollar Volume of Loans ($000s)

o 31 [ 31
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Spokane Multistate
CSA 2017-2018 146,975 39,156 1,360
Spokane Multistat 4,287 457,102 100.0 100.0
pokane Multistate
CSA 2019-2020 213,997 50,801 526
TOTAL 360,972 89,957 1,886 4,287 457,102 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 17.6 percent. The bank ranked second
among 19 depository financial institutions placing it in the top 11 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 0.8 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 35" among 499 home
mortgage lenders in the AA, which placed it in the top 8 percent of lenders. The top lenders in this AA
based on market share were Spokane Teachers Federal Credit Union (7.4 percent), Quicken Loans LLC
(6.4 percent), and Williamette Valley Bank (3.6 percent).

According to peer small business data for 2020, the bank had a market share of 6.6 percent based on the
number of small loans to businesses originated or purchased. The bank ranked seventh out of 118 small
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business lenders, which placed it in the top 6 percent of lenders. The top lenders in this AA based on
market share were Washington Trust Bank (17.4 percent), American Express National Bank (9.4
percent), and Glacier Bank (8.6 percent).

According to peer small farm data for 2020, the bank had a market share of 2.7 percent based on the
number of small loans to farms originated or purchased. The bank ranked ninth out of 17 small farm
lenders, which placed it in the top 53 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (20.3 percent), First Interstate Bank (19.3 percent), and Washington
Trust Bank (13 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good. Examiners weighted the bank’s performance
in moderate-income geographies more considering there were no owner-occupied housing units in the
only low-income geography in the AA.

During the 2017-2018 analysis period, the bank’s percentage of home mortgage loans in moderate-
income geographies approximated the percentage of owner-occupied homes in moderate-income
geographies and was near to the aggregate distribution of home mortgage loans in moderate-income
geographies by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans in moderate-
income geographies was below the percentage of owner-occupied homes in moderate-income
geographies and was near to the aggregate distribution of home mortgage loans in moderate-income
geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to

businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

During the 2017-2018 analysis period, the bank’s percentage of small loans to businesses in the one
low-income geography exceeded both the percentage of businesses and the aggregate distribution of
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small loans to businesses in the low-income geography by all lenders. The bank’s percentage of small
loans to businesses in moderate-income geographies was near to the percentage of businesses in
moderate-income geographies and approximated the aggregate distribution of small loans to businesses
in moderate-income geographies by all lenders.

During the 2019-2020 analysis period, the bank’s performance was consistent with its performance
during the 2017-2018 analysis period.

Small Loans to Farms

Refer to Table S in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate. Given very few farms were located in the
low-income geography, more weight was placed on performance in moderate-income geographies.

During the 2017-2018 analysis period, the bank did not originate or purchase any small loans to farms in
the low-income geography. The bank’s percentage of small loans to farms in moderate-income
geographies approximated both the percentage of farms and the aggregate distribution of small loans to
farms in moderate-income geographies by all lenders

During the 2019-2020 analysis period, the bank also did not make any small loans to farms in the low-
income geography, which was consistent with aggregate lenders. The bank’s percentage of small loans
to farms in moderate-income geographies was below the percentage of farms and approximated the
aggregate distribution of small loans to farms in moderate-income geographies by all lenders.
Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.

During the 2017-2018 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was well below the percentage of low-income families but exceeded the aggregate
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distribution of home mortgage loans to low-income families by all lenders. The bank’s percentage of
home mortgage loans to moderate-income borrowers approximated the percentage of moderate-income
families and exceeded the aggregate distribution of home mortgage loans to moderate-income families
by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was well below the percentage of low-income families but exceeded the aggregate
distribution of home mortgage loans to low-income families by all lenders. The bank’s percentage of
home mortgage loans to moderate-income borrowers was near to the percentage of moderate-income
families and exceeded the aggregate distribution of home mortgage loans to moderate-income families
by all lenders.

Small Loans to Businesses

Refer to Table R in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 47.4 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s percentage of small loans to businesses with GAR of $1 million or less was well
below the percentage of businesses with GAR of $1 million or less and was near to the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.

During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 36.9 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s percentage of small loans to businesses with GAR of $1 million or less was well
below the percentage of businesses with GAR of $1 million or less but exceeded the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Spokane Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 48.1 percent of its small loans to farms. Based on those farms with known revenues,
the bank’s percentage of small loans to farms with GAR of $1 million or less was well below the
percentage of farms with GAR of $1 million or less and was near to the aggregate distribution of small
loans to farms with GAR of $1 million or less by all lenders.

During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 37.9 percent of its small loans to farms. Based on those farms with known revenues,
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the bank’s percentage of small loans to farms with GAR of $1 million or less was well below the
percentage of farms with GAR of $1 million or less but exceeded the aggregate distribution of small
loans to farms with GAR of $§1 million or less by all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made seven CD loans totaling $4.3 million, which represented 1.8 percent of the allocated Tier
1 Capital. CD loans were primarily made for affordable housing, economic development, and
revitalization/stabilization purposes. By dollar volume, 35.4 percent of these loans funded affordable
housing that provided 15 affordable housing units, 6 percent funded economic development, and 58.6
percent funded revitalization and stabilization efforts. The following are examples of CD loans made in
this AA:

e In December 2017, the bank made a 13.6 percent ($517,223) participation in a consortia loan to a
CDFI involved in affordable housing. The loan paid off a construction loan that was used to
build a 114-unit housing complex. Units were restricted to incomes at 30 and 50 percent of the
AML.

e In September 2018, the bank made a $1 million loan to a certified CDFI involved in
manufactured housing and mobile home park lending.

Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 214 loans under its flexible lending programs totaling $14.6
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 1 96
AHG/DPG 5 1,099
FHA 7 1,153
HPA 3 556
MHA 4 216
NACA 0 0
VA 2 265
PPP 114 7,950
BACL 69 2,945
BATL 7 165
SBA 2 150
Total 214 $14,595
INVESTMENT TEST
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The bank’s performance under the Investment Test in the Spokane Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Spokane Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited good responsiveness to credit and community economic development needs. The
bank rarely used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unﬂmded **
Assessment Commitments
Area , , % of , % of s
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Spokane
Multistate CSA 52 7,933 65 18,885 117 100.0 26,818 100.0 0 0

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

™ “Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 65 CD investments totaling $18.9 million, including 23
grants and donations totaling $204,000 to a variety of organizations that primarily supported affordable
housing, economic development, and community services. Approximately $18.3 million or 97 percent of
the current period investment dollars supported more than 340 units of affordable housing. In addition,
the bank had 52 CD investments totaling $7.9 million it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $26.8 million, or 11 percent of the bank’s Tier 1
Capital allocated to the assessment area. The majority of current period investments were neither
innovative nor complex with mortgage-backed securities representing approximately $18.4 million or
97.4 percent of the investment dollars. The following are examples of CD investments made in this AA:

e 1In 2018, the bank made a $300,000 investment to a certified CDFI. The CDFI made business and
consumer loans to strengthen the resilience of businesses, families, and nonprofits, including
those without access to traditional financing. The investment funds were used to provide small
businesses access to capital in low to moderate income areas.

e In 2019, the bank provided a $25,000 grant to an organization providing a job training program
for women in poverty. The organization produced and sold food mixes and gift baskets and had a
catering department, mobile food truck, and restaurant café. The job training program featured
six job training matrices providing work, instruction, and support. All participants were
unemployed and often came to the organization out of prison or prostitution. Grant funds
supported adding a Barista training matrix to the job training platform. This grant was the first in
a two-year commitment totaling $50,000. The grant was responsive to the need of workforce
development and job training programs.
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e In 2020, the bank provided a $37,500 grant to an organization providing free home buyer
education, pre-purchase counseling, credit counseling, and down payment assistance to low-
income families. The grant funds supported the organization’s COVID-19 Response,
emphasizing foreclosure prevention counseling, and lending to preserve homes by utilizing CDFI
loan funds to keep clients housed. All participants lived at or below 80 percent of the AMI and
over half of the participants were below 30 percent of the AMI.

SERVICE TEST

The bank’s performance under the Service Test in the Spokane Multistate CSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the Spokane Multistate CSA was good.
Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Spokane 100.0 10 100.0 00.0 | 30.0 | 50.0 | 20.0 0.4 25.1 50.3 23.5
Multistate
CSA
Due to rounding, totals may not equal 100.0%
Distribution of Branch Openings/Closings
Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp | N/A
Spokane Multistate CSA 0 2 0 0 -2 0 0

The bank operated 10 branches in the AA, comprising three branches in moderate-income geographies,
five branches in middle-income geographies, and two branches in upper-income geographies. The bank
did not have any branches in low-income geographies; however, only 0.4 percent of the population
resided in low-income geographies. More weight was placed on the distribution of branches in
moderate-income geographies where the distribution exceeded the distribution of the population.

The bank also provided additional access to its retail banking services through ADS, including ATMs

and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
20 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
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generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches has not affected
access to retail banking services, particularly in LMI geographies and to LMI individuals. During the
evaluation period, the bank closed two branches resulting in no change of branches in LMI geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:30 am to 5:30 pm Monday through Friday, and 10:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided an adequate level of CD services.

Bank records showed that employees provided their financial or job-related expertise or technical
assistance for 71 CD service activities since the last evaluation. All CD service activities were
comprised the bank’s assistance to organizations providing community services targeted to LMI
individuals and families. The bank’s assistance provided was responsive to the identified needs in the
AA. The following are examples of CD services provided in this AA:

e An organization partner presented the “Human Capital Management” Bank of America Driving
Impact webinar. The webinar explored how managing "human" capital is just as critical to the
success of a community-based organization (CBO) as managing their financial capital. The
presenter shared how leaders and managers can grow and develop their human capital, the CBOs
most valuable asset, by treating people as assets that are worthy of time, attention, and resources.
By creating a culture that focuses on benefits, work-life balance, development opportunities,
career growth, and other amenities, organizations can attract and retain the talent needed to run
the organization efficiently and realize a positive return on investment. The organization was a
nonprofit children's residential care facility serving children displaced from their families due to
abuse, neglect, or severe family crisis. The organization operated two large residential homes and
a counseling and education center and served girls up to age 17 and boys up to age 12.

e A bank employee utilized their years of banking and financial experience to facilitate a financial
education lesson in Coeur d'Alene, ID. The employee used the “Our Families” curriculum and
taught Session 3 to 20 students. The module “Our Families” introduces students to
entrepreneurship and how family members' jobs and businesses contribute to the well-being of
the family. In Session 3, students examine the jobs family members have, including operating
their own businesses, and the ways people earn money to provide for a family's needs and wants.
Approximately 60 percent of the students at the school were eligible for the free or reduced-price
lunch program.

e A bank employee utilized their experience in the banking industry to facilitate financial
education lesson. The employee taught students the “Personal Finance” curriculum and taught
Session 1, “Plan to Earn.” Students learn that healthy personal finances take planning and
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managing. They begin to analyze major life events and issues that have financial implications.
Approximately 97 percent of the students at the school were eligible for the free or reduced-
price lunch program. This service was responsive to the identified need for financial literacy
education in the Coeur d'Alene, ID area.
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St. Louis, MO-IL Multistate MSA (St. Louis Multistate MSA)

CRA rating for the St. Louis Multistate MSA?!: Satisfactory
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected adequate responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants, although rarely in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in St. Louis Multistate MSA

The bank delineated the entire St. Louis Multistate MSA as its AA. The AA met the requirements of the
CRA and did not arbitrarily exclude any LMI geographies. Please refer to Appendix A for a complete
listing of AAs, including type of review and description of AA boundaries.

The St. Louis Multistate MSA was the bank’s 18™ largest rating area. As of June 30, 2020, the bank had
approximately $18 billion or 1 percent of its total domestic deposits in the St. Louis Multistate MSA.
This also included approximately $2.1 billion in corporate deposits maintained in branches in the St.
Louis Multistate MSA that originated outside the Multistate MSA. Of the 119 depository financial
institutions operating in the St. Louis Multistate MSA, BANA, with a deposit market share of 16.7
percent, was the largest. The St. Louis Multistate MSA included some of the nation’s largest financial
institutions and competition was strong among depository financial institutions. Other top depository
financial institutions operating in this AA based on market share included U.S. Bank, N.A. (14.3
percent), Stifel Bank and Trust (11.7 percent), and Commerce Bank (7.2 percent). As of December 31,
2020, the bank operated 43 full-service branches and 170 ATMs in the St. Louis Multistate MSA.

Employment, Housing, and Economic Data

Demographic Information of the Assessment Area

Assessment Area: St Louis Multistate MSA

. . Low Moderate Middle Upper NA*
Demographic Characteristics # %, of # % of # % of # % of # % of #
Geographies (Census Tracts) 615 12.8 213 37.2 28.0 0.7

21 This rating reflects performance within the multistate metropolitan statistical area. The statewide evaluations do not reflect

performance in the parts of those states contained within the multistate metropolitan statistical area.
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Population by Geography 2,801,914 8.7 20.1 40.1 30.9 0.3
Housing Units by Geography 1,234,148 10.0 21.2 39.9 28.5 0.3
Owner-Occupied Units by Geography 766,918 4.9 17.9 42.7 344 0.1
Occupied Rental Units by Geography 337,754 16.5 27.0 36.1 19.8 0.6
Vacant Units by Geography 129,476 23.5 26.0 33.5 16.8 0.3
Businesses by Geography 198,201 59 19.1 36.2 38.0 0.9
Farms by Geography 6,418 2.2 14.2 52.1 31.2 0.3
Family Distribution by Income Level 719,326 21.6 17.4 20.0 40.9 0.0
Household Distribution by Income Level | 1,104,672 241 16.1 17.5 423 0.0
Median Family Income MSA - 41180 St. $70,718 |Median Housing Value $163,474
Louis, MO-IL MSA
Families Below Poverty Level 9.6%
Median Gross Rent $829
Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the St. Louis Multistate MSA
earned less than $35,359 and moderate-income families earned at least $35,359 and less than $56,574 in
the St. Louis Multistate MSA. One method used to determine housing affordability assumed a maximum
monthly principal and interest payment of no more than 30 percent of the applicant’s income. This
calculated to a maximum monthly mortgage payment $884 for low-income borrowers and $1,414 for
moderate-income borrowers. Assuming a 30-year mortgage with a 5 percent interest rate, and not
considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the MSA median housing value would be $878.
Low and moderate-income borrowers should be able to afford a mortgage loan in this AA. The median
housing value is $163,474.

The 2019 HAI composite score for the St. Louis Multistate MSA was 252.9, which reflected a lower
cost of housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the St. Louis Multistate MSA has an
excellent location in the central U.S. near major highways and Mississippi River, below-average
employment volatility, low living and business costs, and a workforce that is over-educated relative to
the industry mix. St. Louis is advancing, but its recovery will lag those of the Midwest and the U.S.
White-collar services and logistics will add jobs at a modest rate, but neither driver will provide enough
high-quality positions to make the area a high achiever. Longer term, lackluster demographics will keep
the area a below-average performer. The public sector has been a bright spot, with government jobs
further along in their recovery than the regional average. The St. Louis Multistate MSA recovery will
move ahead at a slower pace compared with the Midwest and nation. Longer term, poor population
trends will leave the St. Louis Multistate MSA an underperformer in the Midwest. The December 2020
non-seasonally adjusted unemployment rate for the St. Louis Multistate MSA was 5.1 percent compared
to the national unemployment rate of 6.5 percent. The major employers in the St. Louis Multistate MSA
included BJC Healthcare, Mercy Health Care, Walmart Inc., and Washington University in St. Louis.

Community Contacts
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This evaluation considered comments provided by three local organizations that serve the St. Louis
Multistate MSA. The organizations included two CD organization that help to address the causes and
conditions of poverty and one economic development organization that helps to attract and retain
businesses in the area. The bank also provided an assessment of community needs based on research it
completed in its AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Economic development and workforce development

Alternative credit underwriting

Quality education for LMI students

Section 8 housing quality improvements

Down payment and closing cost assistance

Micro small business credit

Homebuyer and Financial literacy/education including business education
e Alternative banking services and financial products targeted to LMI
e Bank contact for LMI individual support and mentor banking process
¢ Funding community organizations

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Supporting CD services such as financial literacy

Supporting nonprofit community-based organizations

Micro small business lending

Mentoring program for LMI individuals including first time home financing
Bank products for LMI individuals and small businesses

Scope of Evaluation in St. Louis Multistate MSA

Examiners selected the St. Louis Multistate MSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 27,105 home mortgages, small loans to
business, and small loans to farms totaling $2 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 8,111
home mortgage loans totaling $1.5 billion, 18,858 small loans to businesses totaling $463 million, and
136 small loans to farms totaling $1.6 million. Small loans to businesses represented 70 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 30 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN ST. LOUIS
MULTISTATE MSA

LENDING TEST

The bank’s performance under the Lending Test in the St. Louis Multistate MSA is rated High
Satisfactory.

Based on a full-scope review, the bank’s performance in the St. Louis Multistate MSA was good.
Lending Activity

Lending levels reflected adequate responsiveness to AA credit needs.

Number of Loans

o . o .
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
St Louis Multistate 8,111 18,858 136 57 27,162 | 100.0 100.0
MSA
TOTAL 8,111 18,858 136 57 27,162 100.0 100.0

Dollar Volume of Loans ($000s)

—————
Home Small Small | Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
;}SLX“‘S Multistate 1502883 | 463,002 1,601 67.745 457102 | 1000 100.0
TOTAL 1,502,883 463,002 1,601 67,745 457,102 | 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 16.6 percent. The bank ranked first among
119 depository financial institutions placing it in the top 1 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 29" among 694 home
mortgage lenders in the AA, which placed it in the top 5 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (5.9 percent), U.S. Bank, N.A. (5.2 percent), and
Das Acquisition Company, LLC (4.8 percent).

According to peer small business data for 2020, the bank had a market share of 8.5 percent based on the
number of small loans to businesses originated or purchased. The bank ranked third out of 219 small
business lenders, which placed it in the top 2 percent of lenders. Other top lenders in this AA based on
market share were U.S. Bank, N.A. (10.4 percent) and American Express National Bank (10.4 percent).
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According to peer small farm data for 2020, the bank had a market share of 1.5 percent based on the
number of small loans to farms originated or purchased. The bank ranked 14" out of 37 small farm
lenders, which placed it in the top 38 percent of lenders. The top lenders in this AA based on market
share were Carrollton Bank (21.5 percent), John Deere Financial F.S.B. (14.7 percent), and First Mid
America Bank and Trust, N.A. (7.1 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the St. Louis Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was significantly below the
percentage of owner-occupied homes in low-income geographies but exceeded the aggregate

distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was below the percentage of owner-occupied
homes in moderate-income geographies but exceeded the aggregate distribution of home mortgage loans
in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the St. Louis Multistate MSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies was below both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was near to the percentage of businesses in moderate-income geographies but approximated
the aggregate distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms
Refer to Table S in the St. Louis Multistate MSA section of Appendix D for the facts and data used to

evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.
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Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

The bank’s percentage of small loans to farms in low-income geographies was significantly below the
percentage of farms in low-income geographies but exceeded the aggregate distribution of small loans to
farms in low-income geographies by all lenders. The bank’s percentage of small loans to farms in
moderate-income geographies was well below the percentage of farms in moderate-income geographies
but was near to the aggregate distribution of small loans to farms in moderate-income geographies by all
lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the St. Louis Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses
Refer to Table R in the St. Louis Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to

businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 40 percent of its

small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
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with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the St. Louis Multistate MSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 45.6 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less and was below the aggregate distribution of small loans to farms with GAR of $1 million or less
by all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 57 CD loans totaling $67.7 million, which represented 3.9 percent of the allocated Tier 1
Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 80.7 percent
of these loans funded affordable housing that provided 338 affordable housing units, 11.4 percent
funded economic development, and 7.9 percent funded revitalization and stabilization efforts. The
following are examples of CD loans made in this AA:

e In February 2017, the bank made an $11.7 million construction loan to create 72 units of
affordable housing for seniors in O’Fallon, Illinois. Unit income restrictions included 15 units at
30 percent of the AMI, 15 units at 50 percent of the AMI, and 42 units at 60 percent of the AMI.
Thirty units will be covered under a 15-year Section 8 HAP contract. The bank also provided an
LIHTC equity investment for this project.

e In January 2017, the bank made a $6.8 million construction loan to create 50 units of affordable
housing. This project provided studio, one-bedroom, and two-bedroom units, with 10 units at 30
percent of the AMI, 40 units at 60 percent of the AMI, and six market-rate units. Ten units were
set aside for aging out of foster care children aged 18 to21 years. The bank also provided an
LIHTC equity investment.

e In May 2019, the bank made a $4.4 million construction loan to create a 38-unit LIHTC
apartment development for seniors in St. Charles, Missouri. The building provided one- and two-
bedroom units, with 10 units at 50 percent of the AMI and 28 units at 60 percent of the AMI. The
bank also provided an LIHTC equity investment for this project.
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Other Loan Data

In addition to the bank’s CD loans, BANA issued one letter of credit totaling $300,000 that had a
qualified CD purpose. The letter of credit helped to create or preserve 363 units of affordable in the AA
and was given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank made extensive use of innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 1,530 loans under its flexible lending
programs totaling $119.5 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 84 9,620
AHG/DPG 113 15,201
FHA 109 13,506
HPA 92 13,461
MHA 38 2,865
NACA 165 23,789
VA 15 1,886
PPP 495 24,126
BACL 372 12,946
BATL 46 1,693
SBA 1 374
Total 1,530 $119,467
INVESTMENT TEST

The bank’s performance under the Investment Test in St. Louis Multistate MSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the St. Louis Multistate MSA was excellent.

The bank had an excellent level of qualified CD investments and grants, although rarely in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank occasionally used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments
Prior Period” Current Period Total Unfgnded *
Assessment Commitments
Area , s % of , % of s
# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
St. Louis
Multistate MSA 157 60,475 128 139,639 | 285 100.0 200,115 100.0 8 14,088

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
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** “Unfunded Commitment’ means legally binding investment commitments that are tracked and recorded by the institution's financial
reporting system.

During the evaluation period, the bank made 128 CD investments totaling $139.6 million, including 90
grants and donations totaling $3.7 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $129.3 million or
93 percent of the current period investment dollars supported more than 1,053 units of affordable
housing and created/retained 47 jobs. In addition, the bank had 157 CD investments totaling $60.5
million it made during a prior evaluation period that were still outstanding at the end of the evaluation
period that continued to provide benefit to the community. Prior and current period investments together
totaled $200.1 million, or 11.7 percent of the bank’s Tier 1 Capital allocated to the assessment area. Half
of the current period investments by dollar volume were complex with LIHTCs and NMTCs totaling
approximately $65.7 million. Mortgage-backed securities represent approximately $70.2 million or 50.3
percent of the current period investment dollars. The following are examples of CD investments made in
this AA:

e In 2017, the bank invested $7.5 million in an LIHTC to finance the renovation of an existing
vacant apartment building and new construction of additional units adjacent to the existing
building. The building included 10 units restricted to incomes at or below 30 percent of the AMI,
40 units restricted to incomes at or below 60 percent of the AMI, and six units at market rate.
The 10 units set at 30 percent of the AMI were reserved for youth transitioning out of the foster
care system. In addition to the equity investment, the bank provided a construction loan to
finance the project.

e In 2019, the bank made a $67,500 investment to a certified CDFI connecting institutional
resources with the needs of LMI individuals and businesses. Clients received counseling,
technical assistance, credit building strategies, a financial capability curriculum, business plan
preparation, micro-loans, and post loan technical assistance. The investment funds supported
lending programs for women-owned businesses. The average business served was located in
LMI tracts with 80 percent of clients at or below 80 percent of the AMI.

e In 2020, the bank made a $2.1 million equity investment to a NMTC to acquire and renovate two
vacant public schools to convert into elementary schools. The two schools were located in census
tracts with 47 percent and 62 percent of the population living below the poverty line. The new
schools created 47 new jobs.

SERVICE TEST
The bank’s performance under the Service Test in St. Louis Multistate MSA is rated High Satisfactory.
Based on a full-scope review, the bank’s performance in the St. Louis Multistate MSA was good.

Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

| Distribution of Branch Delivery System | As of December 31, 2020 |
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Deposits Branches Population
% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area
Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
St. Louis 100.0 43 100.0 4.7 209 | 27.9 | 46.5 8.7 20.1 40.1 30.9
Multistate
MSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
St. Louis Multistate MSA 1 9 0 -4 -2 -2

The bank operated 43 branches in the AA, comprising two branches in low-income geographies, nine
branches in moderate-income geographies, 12 branches in middle-income geographies, and 20 branches
in upper-income geographies. The distribution of branches in low-income geographies was below the
distribution of the population in low-income geographies and the distribution of branches in moderate-
income geographies exceeded the distribution of the population in moderate-income geographies.
Within the AA, six branches in middle- and upper-income geographies were within close proximity to
serve LMI areas. The bank had one branch in close proximity to serve a low-income geography and five
branches in close proximity to serve moderate-income geographies. Internal customer data for these
branches demonstrated a reasonable level of service to customers in LMI areas. These adjacent branches
contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking and telephone banking).
Approximately 23 percent of customers using ADS were located in LMI geographies. Deposit-taking
ATMs were generally located at or in close proximity to a branch. The bank also had 21 ATMs that did
not accept deposits but were available for cash withdrawals, transfers, and balance inquiries. However,
these ATMs were primarily in locations with restricted access such as stadiums, airports, hospitals, and
temporary locations. ADS contributed positively to the service delivery systems conclusion.

To the extent changes have been made, its record of opening and closing branches had adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened one branch and closed nine branches resulting in a net
decrease of four branches in moderate-income geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday, and 9:00 am to 12:00 pm Saturday.
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Community Development Services

The bank provided a relatively high level of CD services.

The level of CD services in the St. Louis Multistate MSA was good. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 364 CD service
activities since the last evaluation. A majority (59.6 percent) of the bank’s assistance was to
organizations providing community services targeted to LMI individuals and families. The other CD
services were targeted to affordable housing (39.6 percent), which was primarily homebuyer education,
and economic development (0.8 percent). The bank’s assistance provided was responsive to the
identified needs in the AA. The following are examples of CD services provided in this AA:

BANA took a leadership role and partnered with Khan Academy, a leader in online learning, to
develop a new way to help people learn about money. The Better Money Habits initiative
presents financial literacy topics in an interactive way to help people understand complex money
issues and decide what makes sense for their personal situation. A bank employee, who was a
Better Money Habits Champion (BMH)), utilized their years of banking and financial experience
to teach a financial literacy education series to 35 individuals at the organization’s location in
Ferguson, MO. The employee used the FDIC's Money Smart "Credit Reports and Scores and
Managing Debt" modules. The mission of the organization was to foster healthy relationships by
strengthening families and communities with a goal to break the cycle of poverty, child neglect
and abuse, and welfare dependence by preparing fathers to become responsible parents with the
financial stability to support their children and parenting skills. Approximately 99 percent of the
organization’s clients earned less than 67 percent of the AMI. The service was responsive to the
need for financial literacy education.

A bank employee used their banking expertise, along with formal tax preparation training and
certification provided by the Internal Revenue Service (IRS), to serve as a tax preparer and tax
reviewer for the organization sponsored by the VITA/EITC program. The mission of the
organization was to strengthen the financial security of LMI families by providing free income
tax preparation and supportive services and promoting the use of tax refunds for saving and asset
building. The VITA program is based on IRS guidelines and offers free tax help to LMI people
who cannot prepare their own tax returns.

A bank employee provided 189 hours teaching 132 sessions of financial literacy to adults
participating in the Responsible Fatherhood Project at the Fathers Support Center. The employee
worked with various groups of clients over the course of 30 to 36-week increments reaching a
total of 181 clients. For this series, BANA was the only bank to partner with the Responsible
Fatherhood Project at the Ferguson location. As a Better Money Habits Champion, the employee
incorporated that content into the lessons. This activity was responsive to the identified need for
financial literacy education.
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Washington-Baltimore-Arlington, DC-MD-VA-WV-PA Multistate CSA
(Washington Multistate CSA)

CRA rating for the Washington Multistate CSA?2: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, occasionally in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank was a leader in providing CD services.

Description of Institution’s Operations in Washington Multistate CSA

The Washington Multistate CSA comprised the following four MSAs: Baltimore-Columbia-Towson,
MD MSA (Baltimore MSA); California-Lexington Park, MD MSA (California MSA); Easton, MD
Micropolitan Statistical Area (Talbot County); and Washington-Arlington-Alexandria, DC-VA-MD-WV
MSA (Washington MSA). The AAs met the requirements of the CRA and did not arbitrarily exclude
any LMI geographies. Examiners combined, analyzed, and presented those AAs at the CSA level as one
AA for purposes of this evaluation. Please refer to Appendix A for a complete listing of AAs, including
type of review and description of AA boundaries.

The Washington Multistate CSA was the bank’s seventh largest rating area. As of June 30, 2020, the
bank had approximately $71.1 billion or 4.1 percent of its total domestic deposits in the Washington
Multistate CSA. This also included approximately $7 billion in corporate deposits maintained in
branches in the Washington Multistate CSA that originated outside of the Multistate CSA. Of the 99
depository financial institutions operating in the Washington Multistate CSA, BANA, with a deposit
market share of 17.3 percent, was the largest. The Washington Multistate CSA included some of the
nation’s largest financial institutions and competition was strong among depository financial institutions.
Other top depository financial institutions operating in this AA based on market share included Capital
One, N.A. (12.4 percent), Truist Bank (11.7 percent), Wells Fargo Bank, N.A. (11.1 percent), E*Trade
Bank (10.8 percent), and Manufacturers and Traders Trust Company (6.3 percent). As of December 31,
2020, the bank operated 225 full-service branches and 889 ATMs in the Washington Multistate CSA.

Employment, Housing, and Economic Data

22 This rating reflects performance within the multistate combined statistical area. The statewide evaluations do not reflect
performance in the parts of those states contained within the multistate combined statistical area.
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Table A — Demographic Information of the Assessment Area

Assessment Area: Washington Multistate CSA 2017-2018

Demographic Characteristics # 0}; OOV; 4 M‘;:i f)?:e 1},2(1(}1; :j)pgfe ; 0/10\11:: 4
Geographies (Census Tracts) 1,780 11.2 22.2 34.2 30.4 2.0
Population by Geography 7,552,188 9.0 21.8 35.8 32.7 0.7
Housing Units by Geography 2,994,365 10.0 22.1 35.6 31.9 0.4
Owner-Occupied Units by Geography 1,756,276 4.2 17.7 38.7 39.3 0.1
Occupied Rental Units by Geography 996,107 17.7 29.1 31.2 21.2 0.8
Vacant Units by Geography 241,982 20.7 253 30.6 22.7 0.6
Businesses by Geography 570,368 5.0 17.8 36.3 40.1 0.8
Farms by Geography 11,297 2.2 16.8 41.1 39.8 0.2
Family Distribution by Income Level 1,791,382 222 16.9 20.1 40.8 0.0
Household Distribution by Income Level| 2,752,383 239 16.0 18.3 41.7 0.0
Median Family Income MSA - 12580 $87,788|Median Housing Value $351,616
Baltimore-Columbia-Towson, MD MSA
Median Family Income MSA - 15680 $98,260|Median Gross Rent $1,400
California-Lexington Park, MD MSA
Median Family Income MSA - 47894 $106,762|Families Below Poverty Level 6.7%
Washington-Arlington-Alexandria, DC-

VA-MD-WV MD
Median Family Income Non-MSAs - $63,535
MD

Source: 2015 ACS and 2018 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Demographic Information of the Assessment Area
Assessment Area: Washington Multistate CSA 2019-2020
Demographic Characteristics # (i: (:)V; 4 M;fﬁ;:;:e 1\0/2(:::.1; gop ([: : ; 0/121?: "
Geographies (Census Tracts) 2,058 10.6 22.1 347 30.8 1.8
Population by Geography 8,824,567 8.7 21.7 36.2 32.7 0.6
Housing Units by Geography 3,475,969 9.6 22.0 36.2 31.9 0.4
Owner-Occupied Units by Geography 2,066,992 4.1 17.6 39.1 39.2 0.1
Occupied Rental Units by Geography 1,144,123 17.2 29.3 32.0 20.7 0.8
Vacant Units by Geography 264,854 19.8 253 31.2 23.2 0.6
Businesses by Geography 934,321 5.2 18.6 36.3 39.3 0.6
Farms by Geography 17,630 3.2 18.5 41.4 36.8 0.1
Family Distribution by Income Level 2,111,819 22.1 16.9 20.2 40.8 0.0
Household Distribution by Income Level| 3,211,115 23.8 16.2 18.3 41.7 0.0
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Median Family Income MSA - 12580 $87,788 |Median Housing Value $363,763
Baltimore-Columbia-Towson, MD MSA

Median Family Income MSA - 15680 $98,260 |Median Gross Rent $1,426
California-Lexington Park, MD MSA

Median Family Income MSA - 23224 $112,655 |Families Below Poverty Level 6.3%
Frederick-Gaithersburg-Rockville, MD

Median Family Income MSA - 47894 $106,105

Washington-Arlington-Alexandria, DC-

VA-MD-WV

Median Family Income Non-MSAs - $63,535

MD

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above 2019-2020 table, low-income families within the Washington
Multistate CSA earned less than $31,768 to $56,328 and moderate-income families earned at least
$31,768 to $56,328 and less than $50,828 to $90,124, depending on the MSA or MD. One method used
to determine housing affordability assumed a maximum monthly principal and interest payment of no
more than 30 percent of the applicant’s income. Depending on the MSA or MD, this calculated to a
maximum monthly mortgage payment between $794 and $1,408 for low-income families and between
$1,271 and $2,253 for moderate-income families. Assuming a 30-year mortgage with a 5 percent
interest rate, and not considering any down payment, homeowner’s insurance, real estate taxes, or
additional monthly expenses, the monthly mortgage payment for a home at the CSA median housing
value would be $1,953. Low-income families would be challenged to afford a mortgage loan in this AA.
Moderate-income families would also find it difficult qualifying for a mortgage loan in the Baltimore-
Columbia-Towson, MD MSA and Talbot County.

Baltimore MSA

The 2019 HAI composite score for the Baltimore MSA was 190, which reflected a lower cost of housing
in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Baltimore MSA has strong
transportation and distribution industries, established and well-funded medical research centers, and a
hub for growing cybersecurity. The area’s weaknesses include above-average living and business costs,
few public transportation links with Washington D.C., and below-average population growth. Baltimore
MSA overall recovery compares favorably with the Northeast’s. House price appreciation is average
among top 25 metro areas and divisions, and residential housing permits are rising rapidly. A strong
workforce will enable the Baltimore MSA to track the nation and perform roughly average amount large
metro areas long term. The December 2020 non-seasonally adjusted unemployment rate for the
Baltimore MSA was 6.3 percent compared to the national unemployment rate of 6.5 percent. The major
employers in the Baltimore MSA included Fort George G. Meade, Johns Hopkins University, Johns
Hopkins Health System, and University of Maryland Medical System.

California MSA

According to the January 2021 Moody’s Analytics report, the California MSA has the strategic role in
national security of Naval Air Station Patuxent River which ensures a steady flow of defense dollars.
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The area has a robust population growth, rising educational attainment, and is in close proximity to
Washington DC. A high cost of living negatively impacts the area. The California MSA is well on its
way to full recovery. However, low industrial diversity and a heavy reliance on federal government limit
upside potential and could become a drag if political dysfunction returns to Washington. Long term, the
area will track the nation in job and income growth thanks to solid demographics. The December 2020
non-seasonally adjusted unemployment rate for the California MSA was 4.6 percent compared to the
national unemployment rate of 6.5 percent. The major employers in the California MSA included the
Naval Air Station Patuxent River, MedStar St. Mary’s Hospital, DynCorp International, and Wyle.

Washington MSA

Frederick-Gaithersburg-Rockville, MD (Frederick MD)

According to the September 2020 Moody’s Analytics report, the Frederick MD has an established
presence in biotech, pharmaceuticals, and medical research, high per capital income, and highly skilled
and well-educated workforce with lower business costs than those in the neighboring Washington metro
division. The economy is negatively impacted by its’ dependence on government spending, very high
cost of living, and a real estate market where home equity has not yet fully recovered. The economy is
getting back on its feet after the COVID-19-induced recession. The metro division is performing better
than most of the country because of its high concentration of well-paying, stable federal government
jobs. The area’s key drivers, federal government and biotech, have been a source of strength over the
past year, while the slow return to offices has stunted demand for dining out, leaving leisure/hospitality
behind. The area continues to benefit in the long run from positive net migration and a well-educated,
STEM-focused workforce. The December 2020 non-seasonally adjusted unemployment rate for the
Frederick MD was 6.2 percent compared to the national unemployment rate of 6.5 percent. The major
employers in the Frederick MD included National Institutes of Health, Food and Drug Administration,
Naval Support Activity Bethesda, and Fort Detrick Campus.

Washington-Arlington-Alexandria, DC-VA-MD-WV MD (Washington MD)

The 2019 HAI composite score for the Washington MD was 156.1, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Washington MD is a major center for
computer systems design and tech-related professional services. It’s a popular tourist destination, has a
high per capita income, and an educated workforce. The area’s economic recovery is gaining
momentum, but with a pace of recovery behind the nation. Yet, it will be 2024 before employment in the
area returns to pre-pandemic job levels. Longer term, the Washington MD will outperform the U.S.
thanks to its emergence as an East Coast tech hub. The December 2020 non-seasonally adjusted
unemployment rate for the Washington MD was 6.5 percent compared to the national unemployment
rate of 6.5 percent. The major employers in the Washington MD include Naval Support Activity
Washington, Joint Base Andrews-Naval Air Facility, MedStar Health, and Marriott International, Inc.

Talbot County, MD

Talbot County is located just east of the 1-95 corridor on Maryland’s eastern shore of the Chesapeake

Bay. Talbot County offers a strategic location within 70 miles of Washington D.C. The area is

commuting distance to the Annapolis/Baltimore/Washington, D.C. corridor and the Mid-Atlantic

market. The county offers the lowest real property tax rate in the state and the second lowest income tax
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rate. The total population in 2020 was 36,972 with 16,425 households. The December 2020 non-
seasonally adjusted unemployment rate for Talbot County was 5.9 percent compared to the national
unemployment rate of 6.5 percent. The major employers in Talbot County included the University of
Maryland Shore Regional Health, Bayleigh Chase, Chesapeake Center according to the Maryland
Department of Commerce.

Community Contacts

This evaluation considered comments provided by four local organizations that serve the Washington
Multistate CSA. The organizations included one affordable housing organization, one CD organization
that helps to address the causes and conditions of poverty, one small business development organization,
and one economic development organization that helps to attract and retain businesses in the area. The
bank also provided an assessment of community needs based on research it completed in its AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Job training and advancement for LMI individuals
Broadband infrastructure

Multi-unit construction lending for Affordable housing
Micro small business loan credit/start-up funds
Financial literacy/education and credit counseling
Economic development

Opportunities for participation by financial institutions include the following:

Affordable mortgage lending

Investment in affordable housing

Lending and investment in micro and small businesses
Supporting CD services such as financial literacy

Funding the area’s CD organizations

Various state and local government partnership opportunities

Scope of Evaluation in Washington Multistate CSA

Examiners selected the Washington Multistate CSA for a full-scope review and based conclusions and
ratings on activity within this geographical area.

During the evaluation period, the bank originated or purchased 133,018 home mortgages, small loans to
business, and small loans to farms totaling $12.7 billion. The bank’s primary loan products in the rating
area were small loans to businesses and home mortgage loans. The bank originated or purchased 30,244
home mortgage loans totaling $9.8 billion, 102,465 small loans to businesses totaling $3 billion, and 309
small loans to farms totaling $4.5 million. Small loans to businesses represented 77 percent of the loan
volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 23 percent. Small loans to farms represented less than 1 percent of the loan volume
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and thus were weighted less in the overall Lending Test performance. In September 2018, the OMB
revised delineations for many MSAs, effective January 1, 2019, including the Washington Multistate
CSA. As aresult, examiners analyzed lending activity in this AA for 2017-2018 separately from lending
activity in 2019-2020 and combined the results to form overall conclusions for the AA.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
WASHINGTON MULTISTATE CSA

LENDING TEST

The bank’s performance under the Lending Test in the Washington Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Washington Multistate CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

) . Py .
Home Small Small Community % Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development Loans Deposits
Washington CSA
2017-2018 11,968 40,411 147
Washineton CSA 450 133,468 100.0 100.0
ashington
2019-2020 18,276 62,054 162
TOTAL 30,244 102,465 309 450 133,468 | 100.0 100.0

Dollar Volume of Loans ($000s)

0 . o .
Home Small Small Community % Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm | Development .
Loans Deposits
Washington CSA
2017-2018 3,351,899 941,869 1,359
Washineton CSA 904,658 13,644,100 100.0 100.0
ashington
2019-2020 6,406,210 | 2,034,992 3,113
ToTAL 9,758,109 | 2976861 | 4472 904,658 | 13,644,100 | 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

As of June 30, 2020, the bank had a deposit market share of 17.3 percent. The bank ranked first among
99 depository financial institutions placing it in the top 2 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.3 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 17" among 956 home
mortgage lenders in the AA, which placed it in the top 2 percent of lenders. The top lenders in this AA
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based on market share were Quicken Loans LLC (6.7 percent), Wells Fargo Bank, N.A. (6.2 percent),
and Freedom Mortgage Corporation (4 percent).

According to peer small business data for 2020, the bank had a market share of 13.9 percent based on
the number of small loans to businesses originated or purchased. The bank ranked second out of 355
small business lenders, which placed it in the top 1 percent of lenders. The top lender in this AA with a
market share of 15.5 percent was American Express National Bank.

According to peer small farm data for 2020, the bank had a market share of 6.3 percent based on the
number of small loans to farms originated or purchased. The bank ranked fifth out of 34 small farm

lenders, which placed it in the top 15 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (19.4 percent), John Deere Financial, F.S.B. (18.5 percent), and
JPMorgan Chase Bank, N.A. (11.3 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Washington Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

During the 2017-2018 analysis period, the bank’s percentages of home mortgage loans in LMI
geographies were below both the percentages of owner-occupied homes and the aggregate distributions
of home mortgage loans in LMI geographies by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans in low-income
geographies was near to the percentage of owner-occupied homes in low-income geographies and
exceeded the aggregate distribution of home mortgage loans in low-income geographies by all lenders.
The bank’s percentage of home mortgage loans in moderate-income geographies was below the
percentage of owner-occupied homes in moderate-income geographies and approximated the aggregate
distribution of home mortgage loans in moderate-income geographies by all lenders.

Small Loans to Businesses
Refer to Table Q in the Washington Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to

businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.
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During the 2017-2018 analysis period, the bank’s percentage of small loans to businesses in low-income
geographies was near to the percentage of businesses in low-income geographies but exceeded the
aggregate distribution of small loans to businesses in low-income geographies by all lenders. The bank’s
percentage of small loans to businesses in moderate-income geographies was near to the percentage of
businesses in moderate-income geographies and approximated the aggregate distribution of small loans
to businesses in moderate-income geographies by all lenders.

During the 2019-2020 analysis period, the bank’s percentage of small loans to businesses in low-income
geographies was below the percentage of businesses in low-income geographies and approximated the
aggregate distribution of small loans to businesses in low-income geographies by all lenders. The bank’s
percentage of small loans to businesses in moderate-income geographies was near to the percentage of
businesses in moderate-income geographies and approximated the aggregate distribution of small loans
to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Washington Multistate CSA section of Appendix D for the facts and data used to
evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

During the 2017-2018 analysis period, the bank did not originate or purchase any small loans to farms in
low-income geographies. The bank’s percentage of small loans to farms in moderate-income
geographies was below the percentage of farms in moderate-income geographies but exceeded the
aggregate distribution of small loans to farms in moderate-income geographies by all lenders.

During the 2019-2020 analysis period, the bank’s percentages of small loans to farms in both LMI
geographies were significantly below the percentages of farms in LMI geographies and below the
aggregate distributions of small loans to farms in LMI geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans
Refer to Table P in the Washington Multistate CSA section of Appendix D for the facts and data used to

evaluate the borrower distribution of the institution’s home mortgage loan originations and purchases.
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Based on the data in the tables and considering the performance context factors discussed above, the
overall borrower distribution of home mortgage loans was excellent.

During the 2017-2018 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was below the percentage of low-income families but exceeded the aggregate distribution of
home mortgage loans to low-income families by all lenders. The bank’s percentage of home mortgage
loans to moderate-income borrowers exceeded the percentage of moderate-income families and
approximated the aggregate distribution of home mortgage loans to moderate-income families by all
lenders.

During the 2019-2020 analysis period, the bank’s percentage of home mortgage loans to low-income
borrowers was below the percentage of low-income families but exceeded the aggregate distribution of
home mortgage loans to low-income families by all lenders. The bank’s percentage of home mortgage
loans to moderate-income borrowers exceeded both the percentage of moderate-income families and the
aggregate distribution of home mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Washington Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to
businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 37.8 percent of its small loans to businesses. Based on those businesses with known
revenues, the bank’s percentage of small loans to businesses with GAR of $1 million or less was well
below the percentage of businesses with GAR of $1 million or less but exceeded the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.

During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 32.7 percent of its small loans to businesses. The bank’s performance was consistent
with performance during the 2017-2018 analysis period.

Small Loans to Farms

Refer to Table T in the Washington Multistate CSA section of Appendix D for the facts and data used to
evaluate the borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

During the 2017-2018 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 43.5 percent of its small loans to farms. Based on those farms with known revenues,
the bank’s percentage of small loans to farms with GAR of $1 million or less was well below the
percentage of farms with GAR of $1 million or less but exceeded the aggregate distribution of small
loans to farms with GAR of $1 million or less by all lenders.
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During the 2019-2020 analysis period, the bank did not collect or consider the GAR in the underwriting
of approximately 33.3 percent of its small loans to farms. The bank’s performance was consistent with
performance during the 2017-2018 analysis period.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 450 CD loans totaling $904.7 million, which represented 13.4 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing, economic development,
revitalization/stabilization, and community services purposes. By dollar volume, 79.5 percent of these
loans funded affordable housing that provided 3,077 affordable housing units, 9.7 percent funded
economic development, 4.5 percent funded revitalization and stabilization efforts, and 6.3 percent
funded community services targeted to LMI individuals. The following are examples of CD loans made
in this AA:

e In November 2018, the bank made a $36 million loan for the substantial renovation of an
existing public housing apartment building in Baltimore, MD. The project’s 350 units were
converted to Section 8 units under a 20-year rental assistance contract through the HUD RAD
program. This development was targeted to the elderly and disabled. Units are income restricted
with 15 units at 30 percent of the AMI and 335 units at 60 percent of the AMI. The bank also
provided a second construction loan and a LIHTC equity investment for this project.
Additionally, the project involved other lending facilities through private-public partnership.

e In January 2017, the bank made a $25.1 million loan to construct a new, mixed use 114-unit
affordable rental housing development in Washington, DC. The units were income restricted
with 17 units at 40 percent of the AMI and 97 units at 60 percent of the AMI. It also provided
approximately 14,575 square feet of ground-level commercial space to be used as a child
development facility pursuant to financing conditions imposed by the DC Housing Financing
Agency. The bank also provided an LIHTC equity investment for this project. Additionally, the
project involved other lending facilities through private-public partnership.

e In April 2019, the bank made a $14.7 million term loan to finance a building that housed a
charter school in a moderate-income geography in Washington, DC. Approximately 67 percent
of the students were eligible for the free and reduced-price lunch program.

Other Loan Data

In addition to the bank’s CD loans, BANA issued five letters of credit totaling $28.3 million that had a
qualified CD purpose. These letters of credit helped to create or preserve 259 units of affordable housing
in the AA and were given positive consideration to the Lending Test conclusion.
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Product Innovation and Flexibility

The bank made extensive use of innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 9,635 loans under its flexible lending
programs totaling $992.3 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 239 56,735
AHG/DPG 198 50,992
FHA 184 44,251
HPA 700 189,040
MHA 135 19,487
NACA 818 274,370
VA 25 7,104
PPP 3,786 196,680
BACL 3,371 146,312
BATL 173 6,408
SBA 6 884
Total 9,635 $992,263
INVESTMENT TEST

The bank’s performance under the Investment Test in the Washington Multistate CSA 1is rated
Outstanding.

Based on a full-scope review, the bank’s performance in the Washington Multistate CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, occasionally in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unfpnded o
Assessment Commitments
Area , s % of s % of ,

# $(000’s) # $(000’s) # Total # $(000’s) Total $ # $(000’s)
Washington
Multistate CSA 280 | 285,184 | 485 | 591,542 | 765 100.0 876,726 100.0 36 240,861

" ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.

** ‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.

During the evaluation period, the bank made 485 CD investments totaling $591.5 million, including 404
grants and donations totaling $14.9 million to a variety of organizations that primarily supported
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affordable housing, economic development, community services, and revitalization and stabilization of
communities. Approximately $512.6 million or 86.6 percent of the current period investment dollars
supported more than 4,201 units of affordable housing and created/retained 505 jobs. In addition, the
bank had 280 CD investments totaling $285.2 million it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $876.7 million, or 13 percent of the bank’s Tier 1
Capital allocated to the AA. By dollar volume, the majority of investments were complex and including
LIHTCs and NMTCs. Mortgage-backed securities represented approximately $40.7 million or 6.9
percent of the investment dollars. The following are examples of CD investments made in this AA:

e In April 2017, the bank invested $7.8 million in an LIHTC to support the development of 42
fully furnished studio apartments in Baltimore, MD in a moderate-income census tract. The
project targeted transition aged youth between the ages of 18 to 24 years old who were homeless,
at risk of homelessness, aging out of the foster care system, or coming out of the juvenile justice
systems. Seven units were designed specifically for individuals with special needs, and another
three units were reserved for tenants with disabilities. The units were restricted at between 30 to
50 percent of the AMI. The investment was complex as the bank provided construction financing
for the project and secured financing from at least four additional sources. The project was
responsive to the need for affordable housing in the Washington Multistate CSA.

e In November 2018, the bank invested $28.1 million in an LIHTC to support the rehabilitation of
a 350-unit apartment complex in a moderate-income census tract in Baltimore, MD. The 350-
unit complex was a HUD RAD conversion pursuant to a HAP contract and was subsidized under
a Section 8 contract. The property had historically served Baltimore City’s most vulnerable
populations including the elderly and disabled. All units were income restricted at between 30
and 60 percent of the AMI. The project was also complex as the bank provided construction
loans for the rehabilitation. The investment was responsive to the need for affordable housing in
the Washington Multistate CSA.

e InJanuary 2017, the bank invested $23.4 million in an LIHTC to support the new construction of
a five-story mixed use building in Washington, DC with 114 affordable housing units. Units

ranged in size from one- to three-bedrooms and were income restricted at between 40 and 60
percent of the AMI. The project was complex as the bank also provided the construction loan.

SERVICE TEST

The bank’s performance under the Service Test in Washington Multistate CSA is rated Outstanding.
Based on a full-scope review, the bank’s performance in the Washington Multistate CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020

Deposits Branches Population
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% of # of % of Location of Branches by % of Population within Each
Assessment Rated Bank Rated Income of Geographies (%) Geography
Area Area Branches Area

Deposits Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp

in AA in AA
Washington 100.0 225 100.0 9.3 21.8 | 324 | 364 87 | 21.7 | 36.2 32.7
Multistate
CSA

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp NA
Washington Multistate CSA 8 23 -3 -1 -9 0 -2

The bank operated 225 branches in the AA, comprising 21 branches in low-income geographies, 49
branches in moderate-income geographies, 73 branches in middle-income geographies, and 82 branches
in upper-income geographies. The distribution of branches in LMI exceeded the distribution of the
population in LMI geographies. Within the AA, 48 branches in middle- and upper-income geographies
were within close proximity to serve LMI areas. The bank had seven branches in close proximity to
serve low-income geographies and 41 branches in close proximity to serve moderate-income
geographies Internal customer data for these branches demonstrated a reasonable level of service to
customers in LMI areas. These adjacent branches contributed positively to the service delivery systems
conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
29 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had 79 ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened eight branches and closed 23 branches resulting in a net
decrease of four branches in LMI geographies. Despite the net decrease of branches in LMI geographies,
the remaining percentage of branches in LMI geographies were readily accessible in LMI geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. The branch operating hours were
between the hours of 8:30 am to 4:30 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.
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Community Development Services

The bank was a leader in providing CD services.

The level of CD services in the Washington Multistate CSA was excellent. Bank records showed that
employees provided their financial or job-related expertise or technical assistance for 1,025 CD service
activities since the last evaluation. A majority (66.2 percent) of the bank’s assistance was related to
affordable housing and providing financial education to LMI individuals and families. Homebuyer
education comprised 64 percent of the CD services. The other CD service activities were related to the
bank’s assistance to organizations providing community services targeted to LMI individuals and
families (31.9 percent) and economic development (1.4 percent). The bank’s assistance provided was
responsive to the identified needs in the AA. The following are examples of CD services provided in this
AA:

e A bank employee provided six hours providing technical assistance to a nonprofit housing
organization in Baltimore, MD in preparing competitive AHP applications to assist with
affordable housing development, which resulted in two successful grant applications. The Park
View at Taylor project was awarded $500,000 from FHLB - Atlanta to use toward the
preservation and renovation of a 100 rental unit development in Baltimore County serving seniors
earning at or below 60 percent of the AMI. The Park View at Woodlawn project was awarded
$500,000 from FHLB-Atlanta to use toward the preservation and renovation of a 101 rental unit
development in Baltimore serving seniors earning at or below 60 percent of the AMI. This
activity was responsive to the identified need for affordable housing.

e Two bank employees served a total of 482 hours as board members of an organization whose
mission was to support low-income and underserved Asian Pacific American youth with
educational empowerment, identity development, and leadership opportunities through after
school and summer mentoring programs. Approximately 73 percent of the organization’s client
base qualified for the free or reduced-price lunch program. One of the employees served in
leadership capacity as Chair of the Board of Directors. The other employee served in a leadership
position as co-chair on the local board of the organization. This activity was responsive to the
identified need for board service volunteers.

e Three bank employees served a total of 191 hours as tax preparers for the VITA/EITC program.

Collectively, they prepared and reviewed 241 tax returns for LMI individuals. This activity was
responsive to the identified need for VITA/EITC tax preparation.
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State Ratings

State of Arizona

CRA rating for the State of Arizona?3: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AAs.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made a relatively high level of CD loans. CD lending had a positive effect on the
Lending Test conclusion.

e The bank had an excellent level of qualified CD investments and grants occasionally in a
leadership position.

e Service delivery systems were accessible to geographies and individuals of different income
levels in the bank’s AAs.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Arizona

The bank delineated seven AAs within the state of Arizona. The AAs included the Arizona Non-MSA;
Flagstaff, AZ MSA (Flagstaff MSA); Lake Havasu City-Kingman, AZ MSA (Lake Havasu City MSA);
Phoenix-Mesa-Chandler, AZ MSA (Phoenix MSA); Prescott Valley-Prescott, AZ MSA (Prescott Valley
MSA), Sierra Vista-Douglas, AZ MSA (Sierra Vista MSA); and Tucson, AZ MSA (Tucson MSA). The
AAs met the requirements of the CRA and did not arbitrarily exclude any LMI geographies. Please refer
to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The state of Arizona was the bank’s 12™ largest rating area. As of June 30, 2020, the bank maintained
approximately $30.4 billion or 1.8 percent of its total domestic deposits in these AAs. This also included
approximately $1.9 billion in corporate deposits maintained in branches in the Phoenix MSA area that
originated out of state. Of the 62 depository financial institutions operating in these AAs, BANA with a
deposit market share of 18.3 percent, was the third largest. Other top depository financial institutions
operating in these AAs based on market share included JPMorgan Chase Bank, N.A. (25 percent), Wells
Fargo Bank, N.A. (21.2 percent), and Western Alliance Bank (7.4 percent). As of December 31, 2020,
the bank operated 130 branches and 526 ATMs within these AAs.

The bank did not have any branch locations in the Arizona Non-MSA. There was at least one deposit-
taking ATM in the AA, which required inclusion of the AA in the analysis.

23 This rating only reflects performance within the state. The statewide evaluations do not reflect performance in the parts of
those states contained within a multistate metropolitan statistical area.
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Employment, Housing, and Economic Data

Phoenix MSA
Demographic Information of the Assessment Area
Assessment Area: Phoenix MSA
Demographic Characteristics # 0};‘:}‘: " M;fz?;e 1\0/2(::?; gop([:fe ; 0/1:11:: "
Geographies (Census Tracts) 991 11.1 23.3 32.9 31.4 1.3
Population by Geography 4,407,915 10.6 23.5 33.7 31.9 0.3
Housing Units by Geography 1,832,045 9.4 23.9 35.6 31.1 0.1
Owner-Occupied Units by Geography 967,478 4.5 19.6 37.1 38.7 0.0
Occupied Rental Units by Geography 602,639 16.7 29.7 32.6 20.8 0.2
Vacant Units by Geography 261,928 10.7 26.4 36.5 26.3 0.1
Businesses by Geography 655,204 7.1 15.3 31.2 45.8 0.5
Farms by Geography 11,091 6.8 19.5 31.7 41.7 0.3
Family Distribution by Income Level 1,036,417 21.9 17.3 19.5 41.3 0.0
Household Distribution by Income Level | 1,570,117 234 16.5 17.9 42.2 0.0
Median Family Income MSA - 38060 $63,686 |Median Housing Value $197,320
Phoenix-Mesa-Chandler, AZ MSA
Median Gross Rent $991
Families Below Poverty Level 12.5%

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Phoenix MSA earned less than
$31,843 and moderate-income families earned at least $31,843 and less than $50,949. One method used
to determine housing affordability assumed a maximum monthly principal and interest payment of no
more than 30 percent of the applicant’s income. This calculated to a maximum monthly mortgage
payment of $796 for low-income borrowers and $1,274 for moderate-income borrowers. Assuming a 30-
year mortgage with a 5 percent interest rate, and not considering any down payment, homeowner’s
insurance, real estate taxes, or additional monthly expenses, the monthly mortgage payment for a home
at the MSA median housing value would be $1,059. Low-income borrowers would be severely
challenged to afford a mortgage loan in this AA.

The 2019 HAI composite score for the Phoenix MSA was 151.6, which reflected a higher cost of
housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Phoenix MSA’s strengths include a
robust population growth and in-migration, and it serves as a hub for expansion and relocation of banks,
insurance companies, and business services firms. It also offers lower business costs than California.
Economy weaknesses include average wages are well below those of the west and high cyclicality due
to its dependence on investment. The Phoenix MSA’s economy suffered a relatively mild blow from
COVID-19 pandemic and has recovered faster than most of its peers and the country. The recovery has
been slow due to a softening U.S. economy. Long term, the Phoenix MSA was expected to exceed the
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U.S. thanks to low costs and solid population gains. The area also reaped rewards as businesses and
consumers resumed their migration to the metro area. Reasonable costs, a high quality of life, an
abundant labor pool, and friendly business climate made the area a destination for workers and firms.
The December 2020 non-seasonally adjusted unemployment rate for the Phoenix MSA was 6.4 percent
compared to the national unemployment rate of 6.5 percent. Major employers in the assessment area
include Banner Health System, Walmart, Inc., Fry’s Food Stores, and Wells Fargo.

Community Contacts

This evaluation considered comments provided by two local organizations that serve the Phoenix MSA.
The organizations included one affordable housing organization and one economic development
organization that helps to attract new businesses to the area. The bank also provided an assessment of
community needs based on research it completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing
e Affordable for-sale housing
e Small business loans

Opportunities for participation by financial institutions include the following:

¢ Lending and investment in affordable housing
¢ Lending and investment in economic development and workforce development
e Supporting CD services such as financial literacy

Scope of Evaluation in Arizona

Examiners selected the Phoenix MSA for a full-scope review and based conclusions and ratings on
activity within this geographical area. The Phoenix MSA carried significant weight in determining the
overall ratings for the state of Arizona because of the significance of the bank’s presence in this AA.

During the evaluation period, the bank originated or purchased 77,325 home mortgages, small loans to
business, and small loans to farms totaling $7.5 billion. The bank’s primary loan products in the state
were small loans to businesses and home mortgage loans. The bank originated or purchased 23,412
home mortgage loans totaling $6 billion, 53,741 small loans to businesses totaling $ 1.5 billion, and 172
small loans to farms totaling $5.3 million. Small loans to businesses represented 70 percent of the loan
volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 30 percent. Small loans to farms represented less than 1 percent of the loan volume
and thus were weighted less in the overall Lending Test performance. The bank originated too few small
loans to farms in the Arizona Non-MSA, Flagstaff MSA, and Lake Havasu City MSA for any
meaningful analysis and therefore they were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN ARIZONA

LENDING TEST
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The bank’s performance under the Lending Test in Arizona is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Lending Test rating.

Conclusions for Area Receiving a Full-Scope Review

Based on a full-scope review, the bank’s performance in the Phoenix MSA was excellent.

Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
o, 1 () 1
Home Small Small Community 7 Rating 7o Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Phoenix MSA 18,924 43,204 92 108 62,328 80.5 85.6
Flagstaff MSA 372 898 4 3 1,277 1.6 0.7
Lake Havasu City
MSA 550 654 3 -- 1,207 1.6 1.0
Prescott Valley MSA 834 1,461 16 4 2,315 3.0 1.8
Sierra Vista MSA 159 487 33 2 681 0.9 0.6
Tucson MSA 2,562 7,002 23 24 9,611 12.4 10.2
Arizona Non-MSA 11 35 1 -- 47 0.1 0.0
TOTAL 23,412 53,741 172 141 77,466 100.0 100.0
Dollar Volume of Loans ($000)
o 3 o, 1
Home Small | Small | Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage | Business | Farm Development .
Loans Deposits
Phoenix MSA 5,125,487 | 1,250,777 | 3,776 128,264 6,508,304 84.8 85.6
Flagstaff MSA 102,697 23,269 40 53 126,059 1.6 0.7
Lake Havasu City MSA | 96,246 19,183 192 - 115,621 1.5 1.0
Prescott Valley MSA 199,095 33,185 108 29,260 261,648 34 1.8
Sierra Vista MSA 19,233 11,701 420 2,992 34,346 0.4 0.6
Tucson MSA 446,860 174911 793 9,239 661,803 8.6 10.2
Arizona Non-MSA 2,669 701 3 -- 3,373 0.0 0.0
TOTAL 5,992,287 | 1,513,727 | 5,332 164,808 7,676,154 100.0 100.0
Source: Bank Data; "--" data not available.
Due to rounding, totals may not equal 100.0%
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*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

Phoenix MSA

As of June 30, 2020, the bank had a deposit market share of 19.3 percent. The bank ranked third among
59 depository financial institutions placing it in the top 6 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.1 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 21% among 982 home
mortgage lenders in the AA, which placed it in the top 3 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (8 percent), United Wholesale Mortgage, LLC (6.7
percent), and Wells Fargo Bank, N.A. (4 percent).

According to peer small business data for 2020, the bank had a market share of 10.9 percent based on
the number of small loans to businesses originated or purchased. The bank ranked fourth out of 320
small business lenders, which placed it in the top 2 percent of lenders. The top lenders in this AA based
on market share were JPMorgan Chase Bank, N.A. (16.5 percent), American Express National Bank
(12.8 percent), and Wells Fargo Bank, N.A. (11.9 percent).

According to peer small farm data for 2020, the bank had a market share of 4.2 percent based on the
number of small loans to farms originated or purchased. The bank ranked sixth out of 37 small farm
lenders, which placed it in the top 17 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (26.2 percent), JPMorgan Chase Bank, N.A. (22.8 percent), and
John Deere Financial, F.S.B. (16.2 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Arizona section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentage of home mortgage loans in low-income geographies was well below the
percentage of owner-occupied homes in low-income geographies but approximated the aggregate
distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was below the percentage of owner-occupied
homes in moderate-income geographies but exceeded the aggregate distribution of home mortgage loans
in moderate-income geographies by all lenders. Examiners placed more weight on the excellent
performance against the aggregate lenders.
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Small Loans to Businesses

Refer to Table Q in the Arizona section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentage of small loans to businesses in low-income geographies was near to the
percentage of businesses located in those geographies and approximated the aggregate distribution of
small loans to businesses in low-income geographies by all lenders. The bank’s percentage of small
loans to businesses in moderate-income geographies exceeded the percentage of businesses located in
those geographies and approximated the aggregate distribution of small loans to businesses in moderate-
income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Arizona section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was poor.

The bank’s percentage of small loans to farms in low-income geographies was significantly below both
the percentage of farms and the aggregate distribution of small loans to farms in low-income
geographies by all lenders. The bank’s percentage of small loans to farms in moderate-income
geographies was below both the percentage of farms and the aggregate distribution of small loans to
farms in moderate-income geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Arizona section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was good.
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The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Arizona section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 36.5 percent of its
small loans to businesses. Based on the number of businesses with known revenues, the bank’s
percentage of small loans to businesses with GAR of $1 million or less was well below the percentage of
small businesses located in the AA but exceeded the aggregate distribution of small loans to businesses
with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Arizona section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 32.6 percent of its
small loans to farms. Based on the number of farms with known revenues, the bank’s percentage of
small loans to farms with GAR of $1 million or less was well below the percentage of small farms
located in the AA but exceeded the aggregate distribution of small loans to farms with GAR of $1
million or less by all lenders.

Community Development Lending

The bank made a relatively high level of CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 108 CD loans totaling $128.3 million, which represented 5.2 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 59.3
percent of these loans funded affordable housing that provided 459 affordable housing units, 27.4
percent funded economic development, 11.2 percent funded revitalization and stabilization efforts, and
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2.1 percent funded community services targeted to LMI individuals. The following are examples of CD
loans made in this AA:

In November 2020, the bank made a $15 million loan to rehabilitate 200 units of existing,
occupied, and public housing rental units. The building included 32 one- and two-story buildings
that contain one- to four-bedroom units. Unit income restrictions include 120 units at 50 percent
of the AMI, and 80 units at 60 percent of the AMI. The units were supported through RAD or
HUD Section 8 vouchers. The bank provided an LIHTC equity investment for this project.

In August 2020, the bank made and extended a $14 million construction loan to build a 76-unit
senior (55+) multifamily development. The single, four-story building offered one- and two-
bedroom garden units, with 27 units at 40 percent of the AMI, 35 units at 50 percent of the AMI,
and 14 units at 60 percent of the AMI. The bank also provided an LIHTC equity investment for
this project.

In August 2019, the bank made a $2.2 million SBA 504 loan to allow a small business to
purchase an industrial warehouse in a low-income geography. The loan allowed the company to
expand its facility and creating additional employment opportunities for area residents.

Other Loan Data

In addition to the bank’s CD loans, BANA issued two letters of credit and two tax-exempt leases
totaling $22.3 million that had a qualified CD purpose. These other financial transactions helped to
create or preserve affordable housing or support community services targeted to LMI persons in the AA
and were given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

The bank made extensive use innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 3,758 loans under its flexible lending
programs totaling $362 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 149 30,923
AHG/DPG 58 13,658
FHA 77 14,775
HPA 435 96,077
MHA 49 4,363
NACA 157 34,006
VA 19 4,213
PPP 1,477 95,539
BACL 1,218 57,424
BATL 99 4,639
SBA 20 6,389
Total 3,758 $362,006
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Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Lending Test in the Sierra Vista
MSA and Tucson MSA was consistent with the bank’s overall performance under the Lending Test in
the full-scope area. In the Flagstaff MSA, Lake Havasu MSA, Prescott Valley MSA, and Arizona Non-
MSA, the bank’s performance was weaker than the overall performance in the full-scope area due to
weaker geographic distributions and lower levels of CD lending activities.

INVESTMENT TEST

The bank’s performance under the Investment Test in Arizona is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Investment Test rating.

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Phoenix MSA was excellent.

The bank had an excellent level of qualified CD investments and grants occasionally in a leadership
position.

The bank exhibited good responsiveness to credit and community economic development needs. The
bank occasionally used innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unfgnded .
Assessment Commitments
Area , , % of s % of )

# | S(000%s) | # | S000%) | # | | $(000') Totls | # | S000°)
Phoenix MSA 224 84,911 155 222,929 379 61.3 307,840 82.9 4 48,298
Flagstaff MSA 6 248 11 1,045 17 2.8 1,293 0.3 0 0
Lake Havasu
City MSA 15 454 17 3,680 32 52 4,134 1.1 0 0
Prescott Valley |5 535 10 | 15847 | 23 3.7 16,382 4.4 1 1,453
MSA
Sierra Vista
MSA 4 190 8 1,257 12 1.9 1,448 0.4 0 0
Tucson MSA 34 16,510 53 11,936 87 14.1 28,446 7.7 0 0
Arizona Non-
MSA 1 20 15 9,573 16 2.6 9,593 2.6 0 0
Statewide 0 0 22 1,103 22 3.6 1,103 0.3 0 0
Assessed
Statewide Non- | 15 | ¢4 1 321 30 | 49 961 03 0 0
Assessed

* “Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
" “‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.
"* ‘Statewide Assessed’ means statewide investments with potential to benefit one or more assessment areas within the state.
“Statewide Non-Assessed” means statewide investments with no potential to benefit one or more assessment areas.
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Phoenix MSA

During the evaluation period, the bank made 155 CD investments totaling $222.9 million, including 122
grants and donations totaling $5 million to a variety of organizations that primarily supported affordable
housing, economic development, community services, and revitalization and stabilization of
communities. Approximately $208.5 million or 93.5 percent of the current period investment dollars
supported more than 2,320 units of affordable housing. In addition, the bank had 224 CD investments
totaling $84.9 million it made during a prior evaluation period that were still outstanding at the end of
the evaluation period that continued to provide benefit to the community. Prior and current period
investments together totaled $307.8 million, or 12.4 percent of the bank’s Tier 1 Capital allocated to the
AA. Mortgage-backed securities represented approximately $130.2 million or 58.4 percent of the
investment dollars while complex or innovative LIHTCs and NMTCs represented approximately 38
percent. The following are examples of CD investments made in this AA:

e In August 2018, the bank made a LIHTC investment totaling $15.4 million in the Phoenix MSA.
The investment is responsive to the need of affordable housing and resulted in the development
of a 76-unit affordable housing complex. The units are for senior households, with heads of
household that are greater than 55 years old with incomes ranging between 40 and 60 percent of
the AMI. Multiple units in the complex were compliant with the Americans with Disabilities Act
(ADA) and restricted to individuals with less than 50 percent of the AMI. The project was also
complex as the bank provided the construction loan for the project and secured multiple other
financing sources including a loan through the Arizona Mortgage Finance Authority.

e In December 2017, the bank made a $2.5 million investment to a certified CDFI serving the
Phoenix MSA. The CDFI provided capital and technical assistance to an organization that
promoted education, community development, affordable housing, and healthcare to the Latino
community. This investment supported the expansion of the CDFI’s existing community loan
fund pool. The CDFI’s loan products funded activities including affordable housing, education
facilities, healthcare, social services, small businesses, and community facilities.

e In November 2020, the bank provided a $100,000 grant to a well-known national organization
focused on the education of children. The organization placed teachers in low-income
communities to achieve beyond a full grade level of academic growth in a single school year.
Grant funds represented the first payment of a two-year commitment that were used to expand
the organization’s efforts across South Phoenix. The funds supported teachers in disadvantaged
schools. These schools had a majority of students receiving free or reduced priced lunches, and
more than half of the schools had rates of greater than 80 percent.

Statewide Investments in Arizona

The bank had 52 current and prior period investments totaling $2.1 million with and without a purpose,
mandate, or function to serve AAs in the state. The current period CD investments were primarily grants
that supported community services targeted to LMI persons. Of the $2.1 million, $1.1 million or 53.5
percent had a purpose, mandate, or function that included serving one or more AAs. These investments
were given positive consideration under the Investment Test.
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Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Investment Test in the Arizona Non-
MSA, Lake Havasu City MSA, Prescott Valley MSA, Sierra Vista MSA, and Tucson MSA was
consistent with the bank’s overall performance under the Investment Test in the full-scope area.
Performance in the Flagstaff MSA was weaker than the bank’s overall performance and the primary

reason was the lower volume of CD investments in the AA relative to the bank’s resources and presence
in the AA.

SERVICE TEST

The bank’s performance under the Service Test in Arizona is rated High Satisfactory.
Conclusions for Area Receiving a Full-Scope Review

Based on a full-scope review, the bank’s performance in the Phoenix MSA was good.
Retail Banking Services

Service delivery systems were accessible to geographies and individuals of different income levels in the
bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
Assessment % of Rated % of Rated Location of Branches by % of Population within
Area Area # of Bank Area Income of Geographies (%) Each Geography
Deposits in Branches Branches in . .

P AA AA Low | Mod | Mid | Upp | Low | Mod | Mid | Upp
Phoenix
MSA 85.6 99 76.2 51 | 232 | 343 | 374 106 | 23.5 | 33.7 | 31.9
Flagstaff
MSA 0.7 2 1.5 0.0 0.0 50.0 | 50.0 | 3.2 | 26.0 | 29.0 | 34.5
Lake Havasu
City MSA 1.0 1 0.8 0.0 0.0 | 100.0 | 0.0 0 10.3 | 719 | 17.7
Prescott
Valley MSA 1.8 4 3.1 0.0 | 25.0 | 25.0 | 50.0 0 244 | 572 | 184
Sierra Vista
MSA 0.6 1 0.8 0.0 | 100.0 [ 0.0 00 | 29 | 255 | 485 | 23.1
Tucson MSA 10.2 23 17.7 0.0 | 304 | 174 [522] 9.1 | 27.1 | 31.2 | 32.1
Arizona Non-
MSA 0.0 0 0.0 0.0 0.0 0.0 0.0 0 56.7 | 43.3 0
Due to rounding, totals may not equal 100.0%
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Distribution of Branch Openings/Closings
Branch Openings/Closings
Assessment Area # of Branch Openings # of Branch Closings Net change in gjrog?t_l(;n of Branches
Low | Mod | Mid | Upp [ NA
Phoenix MSA 2 9 0 -4 -1 -2 0
Flagstaff MSA 0 0 0 0 0 0 0
Lake Havasu City MSA 0 2 0 -1 -1 0 0
Prescott Valley MSA 0 1 0 0 -1 0 0
Sierra Vista MSA 0 0 0 0 0 0 0
Tucson MSA 1 2 0 0 0 0 -1
Arizona Non-MSA 0 0 0 0 0 0 0

Phoenix MSA

The bank operated 99 branches in the AA, comprising five branches in low-income geographies, 23
branches in moderate-income geographies, 34 branches in middle-income geographies, and 37 branches
in upper-income geographies. The distribution of branches in low-income geographies was well below
the distribution of the population in low-income geographies and the distribution of branches in
moderate-income geographies approximated the distribution of the population in moderate-income
geographies. Within the AA, 15 branches in middle- and upper-income geographies were within close
proximity to serve LMI areas. The bank had one of these branches in close proximity to serve a low-
income geography and 14 in close proximity to serve moderate-income geographies. Internal customer
data for these branches demonstrated a reasonable level of service to customers in LMI areas. These
adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
28 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had seven ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened two branches and closed nine branches resulting in a net
decrease of four branches in moderate-income geographies. These branches were closed primarily due to
poor operating performance and low customer usage.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
9:00 am to 4:00 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
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The bank provided a relatively high level of CD services.

The level of CD services in the Phoenix MSA was good. Bank records showed that employees provided
their financial or job-related expertise or technical assistance for 341 CD service activities since the last
evaluation. A majority (58.9 percent) of the bank’s assistance was to organizations providing
community services targeted to LMI individuals and families. The other CD services were targeted to
affordable housing (40.2 percent). Homebuyer education comprised 39.3 percent of the CD service
activities. The bank’s assistance provided was responsive to the identified needs in the AA. The
following are examples of CD services provided in this AA:

e Three contracted third parties provided 1,065 hours conducting HBE training to 134 prospective
homebuyers. Each participant applied for and closed on a mortgage loan made as a direct result of
education provided to LMI individuals. This activity was responsive to the need for affordable
housing.

e Six bank employees volunteered a total of 99 hours as tax preparers for the VITA/EITC program.
Collectively they prepared and reviewed 99 tax returns for LMI individuals. This activity was
responsive to the identified need for VITA/EITC tax preparation services.

e A bank employee provided 215 hours serving on the board for a local housing organization,
which served the affordable housing needs of LMI individuals and families. The employee also
served in a leadership capacity as Board Chair and Chair of the Strategy Committee. This activity
was responsive to the identified need for board service volunteers, along with
homeless/supportive & transitional housing.

Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Service Test in the Prescott MSA and
Sierra Vista MSA was stronger than the bank’s overall performance under the Service Test in the full-
scope AA primarily due to strong branch distributions. The bank’s performance under the Service Test
in the Flagstaff MSA, Lak Havasu City MSA, Tucson MSA, and Arizona Non-MSA was weaker than
the bank’s overall performance under the Service Test in the full-scope area due to weaker branch
distributions.
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State of Arkansas

CRA rating for the State of Arkansas?*?*: Outstanding
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AAs.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made a low level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants occasionally in a
leadership position.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AAs.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Arkansas

The bank delineated four AAs within the state of Arkansas. However, examiners combined, analyzed,
and presented those AAs at the CSA level where possible for purposes of this evaluation. This resulted
in the following three AAs: Little Rock-North Little Rock, AR CSA (Little Rock CSA); Fayetteville-
Springdale-Rogers, AR MSA (Fayetteville MSA); and Jonesboro, AR MSA (Jonesboro MSA). The AAs
met the requirements of the CRA and did not arbitrarily exclude any LMI geographies. Please refer to
Appendix A for a complete listing of AAs, including type of review and description of AA boundaries.

The state of Arkansas was the bank’s 24" largest rating. As of June 30, 2020, the bank maintained
approximately $6.2 billion or 0.4 percent of its total domestic deposits in these AAs. This also included
approximately $2.2 billion in corporate deposits maintained in branches in the Little Rock CSA that
originated out of state. Of the 65 depository financial institutions operating in these AAs, BANA, with a
deposit market share of 12.8 percent, was the third largest. Other top depository financial institutions
operating in these AAs based on market share included Arvest Bank (19.2 percent), Bank Ozk (14.8
percent), Simmons Bank (9.1 percent), Centennial Bank (8.4 percent), First Security Bank (6.8 percent),
and Regions Bank (5 percent). As of December 31, 2020, the bank operated 19 branches and 61 ATMs
within these AAs.

24 This rating only reflects performance within the state. The statewide evaluations do not reflect performance in the parts of
those states contained within a multistate metropolitan statistical area.
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Employment, Housing, and Economic Data

Little Rock CSA
Demographic Information of the Assessment Area
Assessment Area: Little Rock CSA
Demographic Characteristics # (;; (:)v; 4 M;:l (e)?:#te 1\0/2(::}1; ([,/{)pgf ; o/lj‘:: 4
Geographies (Census Tracts) 194 6.2 242 41.8 26.3 1.5
Population by Geography 818,804 4.2 20.4 43.6 31.2 0.6
Housing Units by Geography 357,798 4.8 21.2 43.1 30.5 0.4
Owner-Occupied Units by Geography 202,762 24 16.7 46.1 34.6 0.2
Occupied Rental Units by Geography 109,089 7.5 26.9 38.7 26.2 0.7
Vacant Units by Geography 45,947 8.7 27.5 40.1 229 0.7
Businesses by Geography 54,849 4.9 20.3 34.4 40.3 0.2
Farms by Geography 2,042 1.4 18.3 49.4 30.9 0.0
Family Distribution by Income Level 201,832 21.7 17.3 19.8 413 0.0
Household Distribution by Income Level | 311,851 24.4 16.1 17.8 41.7 0.0
Median Family Income MSA - 30780 $61,339 |Median Housing Value $136,626
Little Rock-North Little Rock-Conway,
AR MSA
Median Family Income MSA - 38220 $47,667 |Median Gross Rent $753
Pine Bluff, AR MSA
Families Below Poverty Level 11.4%

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Little Rock CSA earned less
than $23,834 to $30,670 and moderate-income families earned at least $23,834 to $30,670 and less than
$38,134 to $49,071, depending on the MSA. One method used to determine housing affordability
assumed a maximum monthly principal and interest payment of no more than 30 percent of the
applicant’s income. Depending on the MSA, this calculated to a maximum monthly mortgage payment
between $596 and $767 for low-income borrowers and between $953 and $1,227 for moderate-income
borrowers. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down
payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly
mortgage payment for a home at the MSA median housing value would be $733. Low-income borrowers
would be challenged to afford a mortgage loan in the Pine Bluff, AR MSA.

Little Rock-North Little Rock-Conway, AR MSA (Little Rock MSA)

The 2019 HAI composite score for the Little Rock MSA was 253.7, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Little Rock MSA’s strengths include a
well-developed infrastructure, low business costs, high housing affordability, positive net migration, and
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it’s a regional healthcare hub. The weaknesses include the COVID-19 impact on the economy, few
growth drivers, low incomes, and a high poverty rate. The Little Rock MSA’s economy tipped into
recession from the COVID-19 crisis. The December 2020 non-seasonally adjusted unemployment rate
for the Little Rock MSA was 5 percent compared to the national unemployment rate of 6.5 percent. Key
sectors of the economy include government, education and health services, professional and business
services, and retail trade. The largest employers in the area include University of Arkansas for Medical
Sciences, Baptist Health, Little Rock Air Force Base, Arkansas Children’s Hospital, and Central
Arkansas Veterans Healthcare System.

Pine Bluff, AR MSA (Pine Bluff MSA)

According to the September 2020 Moody’s Analytics report, the Pine Bluff MSA’s strengths include
well-developed transportation routes and ample affordable housing options. The area weaknesses
include weak migration trends, a steadily shrinking population, below-average per capita income, few
high-paying jobs outside of manufacturing, and a very low level of educational attainment. The
December 2020 non-seasonally adjusted unemployment rate for the Pine Bluff MSA was 6.6 percent
compared to the national unemployment rate of 6.5 percent. Major employment industries in the area
include government, education and health services, manufacturing, and retail trade. The largest
employers in the area include Jefferson Regional Medical Center, Tyson Foods, Evergreen Packaging,
Inc., U.S. Army — Pine Bluff Arsenal, and AECOM.

Community Contacts

This evaluation considered comments provided by two local affordable housing organizations that serve
the Little Rock CSA. The bank also provided an assessment of community needs based on research it
completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing
e Affordable for-sale housing

Opportunities for participation by financial institutions include the following:

¢ Lending and investment in affordable housing
e Various state and local government partnership opportunities

Scope of Evaluation in Arkansas

Examiners selected the Little Rock CSA for a full-scope review and based conclusions and ratings on
activity within this geographical area. The Little Rock CSA carried significant weight in determining the
overall ratings for the state of Arkansas because of the significance of the bank’s presence in this AA.

During the evaluation period, the bank originated or purchased 7,266 home mortgages, small loans to
businesses, and small loans to farms totaling $545.2 million. The bank’s primary loan products in the
state were small loans to businesses and home mortgage loans. The bank originated or purchased 2,359
home mortgage loans totaling $421.7 million, 4,843 small loans to businesses totaling $122.9 million,
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and 64 small loans to farms totaling $583,000. Small loans to businesses represented 67 percent of the
loan volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 32 percent. Small loans to farms represented 1 percent of the loan volume and thus
were weighted less in the overall Lending Test performance. The bank originated too few small loans to
farms in the Jonesboro MSA for any meaningful analysis and therefore were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN ARKANSAS

LENDING TEST

The bank’s performance under the Lending Test in Arkansas is rated High Satisfactory. Performance in
the limited-scope areas had a neutral effect on the overall lending test conclusion.

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Little Rock CSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o, 7 () 1
Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage | Business Farm Development .
Loans Deposits
Little Rock CSA 1,331 2,887 27 7 4,252 58.5 84.4
Fayetteville MSA 938 1,699 28 1 2,666 36.6 11.8
Jonesboro MSA 90 257 9 1 357 4.9 3.8
TOTAL 2,359 4,843 64 9 7,275 100.0 100.0

Dollar Volume of Loans ($000)

o, 3 () 3

Home Small Small Community 7o Rating | % Rating
Assessment Area . Total Area Area
Mortgage | Business Farm Development .

Loans Deposits
Little Rock CSA 220,232 81,040 293 6,098 307,663 55.7 84.4
Fayetteville MSA 189,645 39,094 238 1,013 229,990 41.6 11.8

Jonesboro MSA 11,803 2,765 52 35 14,655 2.7 3.8

TOTAL 421,680 122,899 583 7,146 552,308 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

Little Rock CSA

As of June 30, 2020, the bank had a deposit market share of 16.8 percent. The bank ranked second
among 40 depository financial institutions placing it in the top 5 percent of banks.
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According to peer mortgage data for 2020, the bank had a market share of 0.7 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 343" among 413 home
mortgage lenders in the AA, which placed it in the top 8 percent of lenders. The top lenders in this AA
based on market share were Wells Fargo Bank, N.A. (7.4 percent), Quicken Loans, LLC (4.7 percent),
and PennyMac Loan Services, LLC (4.6 percent).

According to peer small business data for 2020, the bank had a market share of 4.1 percent based on the
number of small loans to businesses originated or purchased. The bank ranked seventh out of 151 small
business lenders, which placed it in the top 5 percent of lenders. The top lenders in this AA based on
market share were Simmons Bank (11.4 percent), American Express National Bank (10.9 percent), and
Arvest Bank (9 percent).

According to peer small farm data for 2020, the bank had a market share of 0.9 percent based on the
number of small loans to farms originated or purchased. The bank ranked 17" out of 20 small farm
lenders, which placed it in the bottom 15 percent of lenders. The top lenders in this AA based on market
share were Simmons Bank (32.2 percent), John Deere Financial, F.S.B. (16.1 percent), and Wells Fargo
Bank, N.A. (10 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Arkansas section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was good.

The bank’s percentages of home mortgage loans in LMI geographies were below the percentages of
owner-occupied homes in those geographies but exceeded the aggregate distributions of home mortgage
loans in LMI geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the Arkansas section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies was below both the
percentage of businesses and the aggregate distribution of small loans to businesses in low-income
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geographies by all lenders. The bank’s percentage of small loans to businesses in moderate-income
geographies was near to the percentage of businesses located in moderate-income geographies and
approximated the aggregate distribution of small loans to businesses in moderate-income geographies by
all lenders.

Small Loans to Farms

Refer to Table S in the Arkansas section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was poor.

While the bank did not make any small loans to farms in low-income geographies, only 1.4 percent of
farms were located within low-income geographies. The bank’s percentage of small loans to farms in
moderate-income geographies was below the percentage of farms located in moderate-income
geographies and was near to the aggregate distribution of small loans to farms in moderate-income
geographies by all lenders. Examiners placed more weight on performance in moderate-income
geographies.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Arkansas section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.
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Small Loans to Businesses

Refer to Table R in the Arkansas section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 41.5 percent of its
small loans to businesses. Based on the number of businesses with known revenues, the bank’s
percentage of small loans to businesses with GAR of $1 million or less was well below the percentage of
small businesses with GAR of $1 million or less located in the AA but exceeded the aggregate
distribution of small loans to businesses with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Arkansas section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 40.7 percent of its
small loans to farms. Based on the number of farms with known revenues, the bank’s percentage of
small loans to farms with GAR of $1 million or less was well below the percentage of small farms with
GAR of $1 million or less located in the AA and approximated the aggregate distribution of small loans
to farms with GAR of $1 million or less by all lenders.

Community Development Lending

The bank made a low level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made seven CD loans totaling $6.1 million, which represented 1.2 percent of the allocated Tier
1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 98.7
percent of these loans funded affordable housing that provided 243 affordable housing units and 1.3
percent funded economic development. The following is an example of a CD loan made in this AA:

e In February 2020, the bank made a $6 million construction loan for a scattered site, 243-unit
project involving two LIHTC properties. One property was a 168-unit property that included 54
one- and two-story buildings. The other consisted of 75 units in seven one-story buildings. The
project converted the properties from public housing to long-term Section 8 rental assistance. All
units were affordable to households with incomes up to 60 percent of the AMI.
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Product Innovation and Flexibility

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 283 loans under its flexible lending programs totaling $23.9
million. Refer to the comments in the Flexible Lending Programs and Other Lending Information
section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 17 1,899
AHG/DPG 7 796
FHA 43 5,028
HPA 6 753
MHA 7 494
NACA 38 5,465
VA 6 669
PPP 99 6,392
BACL 57 2,178
BATL 3 188
SBA 0 0
Total 283 $23,862

Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Lending Test in the Fayetteville
MSA was consistent with the bank’s overall performance under the Lending Test in the full-scope area.
In the Jonesboro MSA, the bank’s performance was stronger than the performance in the full-scope area

due to the stronger geographic distributions. Performance in the limited-scope areas had a neutral effect
on the overall lending test conclusion.

INVESTMENT TEST

The bank’s performance under the Investment Test in Arkansas is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Investment Test rating.

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Little Rock CSA was excellent.

The bank had an excellent level of qualified CD investments and grants occasionally in a leadership
position.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made significant use of innovative or complex investments to support CD initiatives.

229



Charter Number: 13044

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , , % of s % of s

# $(000’s) # $(000’s) # Total # $(000’s) Total $ # $(000’s)
Iélsttllf Rock 139 19,429 63 62,132 202 70.6 81,561 82.9 2 8,837
Fayetteville
MSA 15 547 25 85,11 40 14.0 9,057 9.2 0 0
Jonesboro MSA 3 84 9 1,799 12 42 1,833 1.9 0 0
Statewide | 0 0 5 66 5 1.7 66 01 | o 0
Assessed
Statewide Non- | 5 | ¢¢s 12 | 520 | 27| 94 5,885 60 |0 0
Assessed

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
*'Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.
** ‘Statewide Assessed’ means statewide investments with potential to benefit one or more assessment areas within the state.
“Statewide Non-Assessed” means statewide investments with no potential to benefit one or more assessment areas.

Little Rock CSA

During the evaluation period, the bank made 63 CD investments totaling $62.1 million, including 32
grants and donations totaling $496,000 to a variety of organizations that primarily supported community
services. Approximately $52.5 million or 84.4 percent of the current period investment dollars supported
more than 1,245 units of affordable housing and created/retained 35 jobs. In addition, the bank had 139
CD investments totaling $19.4 million it made during a prior evaluation period that were still
outstanding at the end of the evaluation period that continued to provide benefit to the community. Prior
and current period investments together totaled $81.6 million, or 16.3 percent of the bank’s Tier 1
Capital allocated to the AA. The majority of current period investments were neither innovative nor
complex with mortgage-backed securities representing approximately $40.1 million or 65 percent of the
investment dollars. However, the vast majority of grants, investments in CDFIs, LIHTCs, and NMTCs
were responsive to needs in the Little Rock CSA. The following are examples of CD investments made
in this AA:

e In February 2020, the bank made a LIHTC investment totaling $12.3 million in a low-income
census tract in North Little Rock, AR. The investment resulted in the renovation of two
apartment complexes with a total of 243 units. Units were income restricted at between 30 and
60 percent of the AMI, with the vast majority falling in the 60 percent category. The project was
complex as the bank provided the construction loan financing and also underwrote an FHA
commitment for a construction/permanent loan.

e In July 2020, the bank made a $1.8 million NMTC to finance the rehabilitation of a building in
North Little Rock, AR that was previously abandoned. The property was turned into a
Leadership in Energy and Environmental Design (LEED) certified manufacturing and
innovation. The facility was occupied by a food processing company that delivered solutions and
products that reduce pathogens that cause food-borne illnesses. The property was in a severely
distressed low-income income census tract with unemployment rates that often surpassed three
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times the national average, and roughly 65 percent of the population lived below the poverty
level. The project created 35 jobs for the area, and economic modeling indicated 172 service
sector jobs were created due to the project.

e The bank provided a recurring grant of $44,000 in June of each year between 2017 through 2019
to a university foundation focused on the advancement of higher education for students by
securing private financial support. Grant funds supported a three-week residential program each
year targeted at incoming freshmen that would overwise need remedial math and English
courses. Eighty-five percent of the individuals in the program were LMI. Students also gained
exposure to health-care professions and the skills needed to achieve entry into these jobs.

Statewide Investments in Arkansas

The bank had 32 current and prior period investments totaling $6 million with and without a purpose,
mandate, or function to serve AAs in the state. The current period CD investments were primarily
LIHTCs that supported the creation or preservation of affordable housing in the state. Of the $6 million,

$66,000 or 1.1 percent had a purpose, mandate, or function that included serving one or more AAs.
These investments were given positive consideration under the Investment Test.

Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Investment Test in the Fayetteville
MSA and Jonesboro MSA was consistent with the bank’s overall performance under the Investment
Test in the full-scope area.

SERVICE TEST

The bank’s performance under the Service Test in Arkansas is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Service Test rating.

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Little Rock CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
o V) 1
Assessment % of Rated % of Rated Location of Branches' by % of Population within Each
Arca Area # of Bank Area Income of Geographies Geoeranh
Deposits in Branches Branches in (%) graphy
AA AA Low | Mod | Mid | Upp | Low | Mod | Mid | Upp
chutle Rock 84.4 13 68.4 77 | 231 | 231 |462 | 42 | 204 | 436 | 312
Fayetteville
MSA 11.8 5 26.3 200 | 0.0 [ 80.0 | 0.0 | 2.5 | 22.1 | 43.7 | 31.7
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Jonesboro
MSA
Due to rounding, totals may not equal 100.0%

3.8 1 53 0.0 | 0.0 | 1000 | 00 | 84 | 213 | 533 | 17.0

Distribution of Branch Openings/Closings

Branch Openings/Closings
Assessment Area # of Branch Openings # of Branch Closings Net change in gfg?t_l(;n of Branches
Low Mod Mid Upp
Little Rock CSA 1 1 0 0 0 0
Fayetteville MSA 0 1 0 -1 0 0
Jonesboro MSA 0 0 0 0 0
Little Rock CSA

The bank operated 13 branches in the AA, comprising one branch in a low-income geography, three
branches in moderate-income geographies, three branches in middle-income geographies, and six
branches in upper-income geographies. The distributions of branches in LMI geographies exceeded the
distributions of the population in LMI geographies. Within the AA, three branches in middle-income
geographies were within close proximity to serve moderate-income areas. Internal customer data for
these branches demonstrated a reasonable level of service to customers in moderate-income areas. These
adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
25 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. The bank also had nine ATMs that did not accept
deposits but were available for cash withdrawals, transfers, and balance inquiries. However, these non-
deposit taking ATMs were primarily in locations with restricted access such as stadiums, airports,
hospitals, and temporary locations. ADS contributed positively to the service delivery systems
conclusion.

To the extent changes have been made, its record of opening and closing branches had not affected
access to retail banking services, particularly in LMI geographies and to LMI individuals. During the
evaluation period, the bank opened one branch and closed one branch resulting in no net change in
branches in LMI geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
8:30 am to 4:30 pm Monday through Friday and 9:00 am to 12:00 pm Saturday.

Community Development Services

The bank provided a relatively high level of CD services.
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The level of CD services in the Little Rock CSA was good. Bank records showed that employees
provided their financial or job-related expertise or technical assistance for 82 CD service activities since
the last evaluation. A majority (58.5 percent) of the bank’s assistance was to organizations providing
community services targeted to LMI individuals and families. The other CD services were targeted to
affordable housing (41.5 percent), which primarily comprised homebuyer education. The bank’s
assistance provided was responsive to the identified needs in the AA. The following are examples of CD
services provided in this AA:

e Nineteen bank employees provided 86 hours delivering 23 sessions of Junior Achievement
financial education to 351 students in 21 different classrooms at an elementary school in Little
Rock, AR, where 90.8 percent of the students at the school were eligible for the free or reduced-
price lunch program. This activity was responsive to the identified need for financial literacy
education.

e Two bank employees served 48 hours on the board for a local organization whose mission was to
inspire and prepare young people to succeed. The organization served 31 schools where 20 of the
schools served had a majority of students eligible for the free or reduced-price lunch program.
This activity was responsive to the identified needs for board service volunteers and financial
literacy education.

e A contracted third party provided 272 hours conducting HBE training to 34 prospective
homebuyers. All of the participants applied for and closed on a mortgage loan made as a direct
result of education provided to LMI individuals under the HBE Program. This activity was
responsive to the need for affordable housing.

Conclusions for Areas Receiving Limited-Scope Reviews
Based on limited-scope reviews, the bank’s performance under the Service Test in the Fayetteville MSA
and Jonesboro MSA was weaker than the bank’s overall performance under the Service Test in the full-

scope areas due to weaker accessibility of retail banking services. The weaker performance in the
limited-scope areas did not adversely affect the Service Test rating.
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State of California

CRA rating for the State of California?s: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AAs.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, occasionally in a
leadership position.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AAs.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in California

The bank delineated 31 AAs within the state of California. However, examiners combined, analyzed,
and presented those AAs at the CSA level where possible for purposes of this evaluation. This resulted
in the following 14 AAs: Los Angeles-Long Beach, CA CSA (Los Angeles CSA); San Jose-San
Francisco-Oakland, CA CSA (San Jose CSA); Bakersfield, CA MSA (Bakersfield MSA); Chico, CA
MSA (Chico MSA); El Centro, CA MSA (El Centro MSA); Fresno-Madera-Hanford, CA CSA (Fresno
CSA); Redding-Red Bluff, CA CSA (Redding CSA); Sacramento-Roseville, CA CSA (Sacramento
CSA); Salinas, CA MSA (Salinas MSA); San Diego-Chula Vista-Carlsbad, CA MSA (San Diego
MSA); San Luis Obispo-Paso Robles, CA MSA (San Luis Obispo MSA); Santa Maria-Santa Barbara,
CA MSA (Santa Maria MSA); Visalia, CA MSA (Visalia MSA); and California Non-MSA. The AAs
met the requirements of the CRA and did not arbitrarily exclude any LMI geographies. Please refer to
Appendix A for a complete listing of AAs, including type of review and description of AA boundaries.

The state of California was the bank’s largest rating area. As of June 30, 2020, the bank maintained
approximately $400.2 billion or 23.1 percent of its total domestic deposits in these AAs. This also
included approximately $42.8 billion in corporate deposits maintained in branches in the San Jose CSA
that originated out of state. Of the 185 depository financial institutions operating in these AAs, BANA,
with a deposit market share of 22.4 percent, was the largest. Other top depository financial institutions
operating in these AAs based on market share included Wells Fargo Bank, N.A. (17.3 percent),
JPMorgan Chase Bank, N.A. (11.3 percent), and MUFG Union Bank, N.A. (5.3 percent). As of
December 31, 2020, the bank operated 862 branches and 3,975 ATMs within these AAs.

25 This rating only reflects performance within the state. The statewide evaluations do not reflect performance in the parts of
those states contained within a multistate metropolitan statistical area.
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Employment, Housing, and Economic Data

Los Angeles CSA
Demographic Information of the Assessment Area
Assessment Area: Los Angeles CSA
. . Low Moderate Middle Upper NA*
Demographic Characteristics # % of # % of # % of # % of # % of #

Geographies (Census Tracts) 3,925 8.1 28.5 28.6 33.2 1.6
Population by Geography 18,388,091 7.6 28.6 294 33.8 0.5
Housing Units by Geography 6,346,543 6.7 26.2 29.2 37.5 0.4
Owner-Occupied Units by Geography 3,074,292 2.6 18.6 30.8 479 0.1
Occupied Rental Units by Geography 2,780,656 11.3 34.6 27.1 26.4 0.6
Vacant Units by Geography 491,595 6.4 26.1 31.5 353 0.7
Businesses by Geography 1,610,138 4.8 20.1 27.1 46.5 1.6
Farms by Geography 20,051 3.9 20.9 31.7 43.0 0.6
Family Distribution by Income Level 4,090,774 23.9 16.5 17.6 42.0 0.0
Household Distribution by Income Level| 5,854,948 253 15.6 16.5 42.6 0.0
Median Family Income MSA - 11244 $86,003 [Median Housing Value $449.,452
Anaheim-Santa Ana-Irvine, CA
Median Family Income MSA - 31084 $62,703 [Median Gross Rent $1,330
Los Angeles-Long Beach-Glendale, CA
Median Family Income MSA - 37100 $86,766 [Families Below Poverty Level 13.1%
Oxnard-Thousand Oaks-Ventura, CA
MSA
Median Family Income MSA - 40140 $61,507
Riverside-San Bernardino-Ontario, CA
MSA

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Los Angeles CSA earned less
than $30,754 to $43,383 and moderate-income families earned at least $30,754 to $43,383 and less than
$49,206 to $69,413 depending on the MSA or MD. One method used to determine housing affordability
assumed a maximum monthly principal and interest payment of no more than 30 percent of the
applicant’s income. This calculated to a maximum monthly mortgage payment ranging from $769 to
$1,085 for low-income families and ranging from $1,230 to $1,735 for moderate-income families.
Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down payment,
homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage
payment for a home at the CSA median housing value would be $2,413. LMI families would find it
challenging to afford a mortgage loan in this AA.

Los Angeles-Long Beach-Anaheim, CA MSA (Los Angeles MSA)

Anaheim-Santa Ana-Irvine, CA MD (Anaheim MD)
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The 2019 HAI composite score for the Anaheim MD was 70.8, which reflected a significantly higher
cost of housing in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Anaheim MD has a highly trained and
well-educated labor force, its research and development clusters underpin a healthy demand for office
space, and the coastline and climate attract residents and visitors. The economy weaknesses include
exposure to decimated tourism industry, abundance of low-wage jobs, sensitivity to business cycle
fluctuations, specifically the capital raising climate. Its diverse population is one of its major strengths.
However, Orange County’s population is aging as many in the millennial and Gen-X workforce are
priced out of the housing market, causing constraints to the talent pipeline. Orange County is a net
importer of workers from all surrounding counties. The Anaheim MD is emerging from the recession a
bit more slowly than its counterparts in the West and the U.S. The initial job losses were more severe
than those nationwide, and employment gains have been sluggish. Business travel to the area is also
imperiled and the closure of downtown offices adds trouble for the restaurants, retailers, and other
service providers that cater to office workers in the urban core. The severe hit to travel will weigh on
hospitality and especially accommodation, which has come back much more slowly than it has
elsewhere in the state and the nation. White-collar services will outperform the rest of the local economy
and grow on par with their counterparts nationwide. The area boasts one of the country’s largest clusters
of tech jobs. Many of the world’s leading biotech and information technology companies are in this
assessment area and it remains a desirable place for tech companies to expand. In the long run, a robust
tech industry, world-class university, and highly educated workforce will ensure a bright future. The
December 2020 non-seasonally adjusted unemployment rate for the Anaheim MD was 7.4 percent
compared to the national unemployment rate of 6.5 percent. The major employers in the Anaheim MD
include Disney Resorts, University of California, Irvine, St. Joseph Health, and Kaiser Permanente.

Los Angeles-Long Beach-Glendale, CA MD (Los Angeles MD)

The 2019 HAI composite score for the Los Angeles MD was 78.5, which also reflects a significantly
higher cost of housing in comparison to the national average of 160.*

According to the November 2020 Moody’s Analytics report, the strengths of the Los Angeles MD
include a strong healthcare base and a growing tech presence that provide well-paying jobs, strong
entertainment, tourism, and fashion industries, and a deep San Pedro Harbor that enables the Los
Angeles MD to handle megaships that other ports cannot. Economy weaknesses include high costs that
hinder net migration gains, and the areas is prone to disasters, including drought, wildfires, and
earthquakes. The near-term outlook for the area is gloomy as the pandemic is still wreaking havoc on the
economy. The Los Angeles MD ports will be more potent assets once global trade gains momentum.
Longer term, high costs and the resumption of out-migration will relegate the local economy to just
average growth.

The Los Angeles MD economy is recovering very slowly. Los Angeles reliance on trade and tourism
leave the area vulnerable to broader macro-economic trends, so its recovery from the pandemic will
continue to lag the nation’s recovery. The December 2020 non-seasonally adjusted unemployment rate
for the Los Angeles MD was 11 percent compared to the national unemployment rate of 6.5 percent.
Major employers in the assessment area include Cedars-Sinai Medical Center, Los Angeles International
Airport, University of California Los Angeles, and VXI Global Solutions.

Oxnard-Thousand Oaks-Ventura, CA MSA (Oxnard MSA)
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According to the November 2020 Moody’s Analytics report, the Oxnard MSA has an above average
educational attainment, better quality of life and lower business costs, and a large military presence. The
technology industry’s outsize presence in the Oxnard MSA has been a vital asset amid the pandemic,
and it will play an important role in the recovery. Support from military and high tech will sustain
Oxnard MSA’s recovery, but restraint from out-migration and softness in housing suggests that the area
will perform in the middle-range of other California communities. Longer term, Oxnard MSA should be
able to leverage its cost advantages and high quality of life to attract residents, but it will need to grow
its tech industries to keep pace with the U.S. The December 2020 non-seasonally adjusted
unemployment rate for the Oxnard MSA was 7.4 percent compared to the national unemployment rate
of 6.5 percent. Major employers in the assessment area include Ventura Naval Base, Amgen Inc., Bank
of America, and WellPoint Health Networks Inc.

Due to Oxnard's proximity to Los Angeles County as a COVID-19 hot spot and activity restrictions
related to the virus, local recovery will remain tenuous. While industries such as military and high tech
will safeguard the area from deeper labor market decline, restraint from agriculture, out-migration, and
weak in-person spending will keep any progress subdued until the pandemic is over. Additionally,
although housing appreciation remains up, the availability of affordable housing remains a challenge.
Longer term, the advantages of the region, such as better quality of life and a more highly educated
workforce, should help support a more solid path to recovery.

Riverside-San Bernardino-Ontario, CA MSA (Riverside MSA)

The 2019 HAI composite score for the Riverside MSA was 113.1, which reflected a higher cost of
housing in comparison to the national average of 160.

The Inland Empire, comprising Riverside and San Bernardino counties, is situated 50 miles east of Los
Angeles and is more than 27,000 sq. miles. It is home to 4.6 million residents, or 11 percent of the
state’s population. Availability of underdeveloped land, combined with a relatively low cost of living
compared to the state, has led to decades of rapid growth, and the population is projected to grow 50
percent by 2050 to almost 6.5 million.

According to Moody’s Analytics November 2020 report, the Riverside MSA has a comparative
advantage in transportation, distribution and warehousing, lower business costs, and lower housing costs
than in nearby California coastal areas, and a young population with positive net migration. The area is a
major shipping hub with a plethora of warehouses and distribution centers. Some of the nation’s largest
manufacturing companies have chosen this region for their distribution facilities. Ontario Airport is the
largest cargo airport in the nation. The Riverside MSA’s economy is negatively impacted by the lack of
a vibrant central core, low per capita income, poorly educated workforce, and a dearth of knowledge-
based industries. Being a bedroom community will also tether the area’s fortunes to those of its
neighbors. Better housing affordability, more abundant inventory, and larger lots will help attract
residents from Los Angeles and other large urban areas to Riverside MSA. As coastal Californians seek
housing inland, the areas’ relatively affordable market will attract new residents. Riverside MSA’s
economy will recover from the COVID-19 recession alongside the recovery at the national level. An
influx of migrants from high-cost neighboring locales will ensure steady population growth and housing
demand. The December 2020 non-seasonally adjusted unemployment rate for the Riverside MSA was
8.7 percent compared to the national unemployment rate of 6.5 percent. Major employers in the
assessment area include Stater Brothers Markets, Arrowhead Regional Medical Center, U.S. Marine
Corps Air Ground Combat Center, and Fort Irwin.
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Community Contacts

This evaluation considered comments provided by five local organizations that serve the Los Angeles
CSA. The organizations included three affordable housing organizations and two CD organization that
helps to address the causes and conditions of poverty. The bank also provided an assessment of
community needs based on research it completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

e Affordable rental housing

e Affordable for-sale housing

e Down payment assistance programs
e Living wage employment

e Job advancement training

¢ Small business micro-financing

e Credit counseling

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing

e Lending and investment in economic development and workforce development
e Mobile home improvement loans

e Working with the area’s CD corporation network

e Various state and local government partnership opportunities

San Jose CSA
Demographic Information of the Assessment Area
Assessment Area: San Jose CSA
Demographic Characteristics # (,}; oov;f " M;:l z;z;te 1:)’2?}1; ([)ip(l:fe ; 0/10\113: 4

Geographies (Census Tracts) 1,934 9.4 23.0 34.7 31.7 1.2
Population by Geography 9,284,810 8.7 22.9 36.2 31.8 0.4
Housing Units by Geography 3,449,378 8.5 21.7 36.3 33.2 0.3
Owner-Occupied Units by Geography 1,795,915 3.7 17.2 37.6 41.4 0.1
Occupied Rental Units by Geography 1,444,618 13.9 27.1 347 23.7 0.6
Vacant Units by Geography 208,845 11.3 23.0 36.1 29.0 0.6
Businesses by Geography 785,651 8.5 19.0 329 39.1 0.5
Farms by Geography 17,764 4.2 17.6 40.2 37.9 0.1
Family Distribution by Income Level 2,170,973 23.8 16.3 18.4 41.5 0.0
Household Distribution by Income Level| 3,240,533 25.6 15.2 16.7 42.5 0.0
Median Family Income MSA - 32900 $46,793 |Median Housing Value $568,144
Merced, CA MSA
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Median Family Income MSA - 33700 $55,611 |Median Gross Rent $1,469
Modesto, CA MSA

Median Family Income MSA - 34900 $80,921 |Families Below Poverty Level 8.8%
Napa, CA MSA

Median Family Income MSA - 36084 $93,822
Oakland-Berkeley-Livermore, CA

Median Family Income MSA - 41884 $103,742
San Francisco-San Mateo-Redwood
City, CA

Median Family Income MSA - 41940 $107,126

San Jose-Sunnyvale-Santa Clara, CA
MSA

Median Family Income MSA - 42034 $121,130
San Rafael, CA
Median Family Income MSA - 42100 $81,912
Santa Cruz-Watsonville, CA MSA

Median Family Income MSA - 42220 $77,587
Santa Rosa-Petaluma, CA MSA

Median Family Income MSA - 44700 $59,946
Stockton, CA MSA

Median Family Income MSA - 46700 $77,061
Vallejo, CA MSA

Source: 2015 ACS and 2020 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on the information in the above table, low-income families within the San Jose CSA earned less
than $23,397 to $60,565 and moderate-income families earned at least $23,397 to $60,565 and less than
$37,434 to $96,904, depending on the MSA or MD. One method used to determine housing affordability
assumed a maximum monthly principal and interest payment of no more than 30 percent of the
applicant’s income. This calculated to a maximum monthly mortgage payment ranging from $585 to
$1,514 for low-income families and ranging from $936 to $2,423 for moderate-income families.
Assuming a 30-year mortgage with a 5 percent interest rate, and not considering any down payment,
homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage
payment for a home at the CSA median housing value would be $3,050 which makes homeownership
virtually unattainable for LMI families.

Silicon Valley is a global center for technology and innovation. The region is home to major universities
including Stanford, Santa Clara, and San Jos¢ State. San José is the economic, cultural, and political
center of Silicon Valley, and the largest city in Northern California, third largest in California, and 10™
largest in the country. In 2019, Santa Clara County had the second largest Gross Domestic Product
(GDP) in California, but the significant impact of the pandemic yielded negative GDP in 2020. The
region benefited from a highly educated workforce to support the innovation economy. Silicon Valley is
among the most ethnically diverse regions in the country, including a high percentage of foreign-born
residents.

Modesto, CA MSA (Modesto MSA)
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The Greater Sacramento market is divided into three distinct MSAs: Sacramento, Stockton, and
Modesto. All three MSAs have been impacted by COVID-19 with unemployment rates ranging from 14
to 17 percent as of July 2020. The per capita income continued to be below the state average. The region
experienced dramatic increases in housing costs due to an influx of buyers from the San Francisco and
Los Angeles areas and limited inventory. Affordable housing is a significant need in each MSA due to
year-over-year growth of the homeless populations in each community. The high level of homelessness
placed a strain on shelter, transitional housing, and wrap around services and had created a need for
workforce development programs and financial education training.

The Modesto MSA’s strengths include lower living and business costs than in many parts of California,
an established manufacturing infrastructure, and a high quality of life. The economy challenges included
a below-average per capital income, investment skewed toward low-value-added activities, low
educational attainment of workforce, and weak and worsening migration trends. Manufacturing
remained a pocket of strength thanks to strong demand for locally made products. With more Americans
eating at home during the pandemic, food producers such as Conagra Brands, Inc., and Del Monte
Foods, Inc., have fared well and rising agricultural exports and removal of trade barriers extended food
processors’ outperformance. Durable goods production had also improved. The strained healthcare
industry struggled as demand exceeded capacity. The Modesto MSA will likely outperform other
metropolitan areas in the long run thanks to favorable demographics and its position in the U.S. food
supply chain. The December 2020 non-seasonally adjusted unemployment rate for the Modesto MSA
was 9.4 percent compared to the national unemployment rate of 6.5 percent. The major employers
include E. & J. Gallo Winery, Doctors Medical Center, Memorial Medical Center, and Foster Farms.

San Francisco-Oakland-Berkeley, CA MSA (San Francisco MSA)

The 2019 HAI composite score for the San Francisco MSA was 75, which reflected a significantly
higher cost of housing in comparison to the national average of 160.

Oakland-Berkeley-Livermore, CA MD (Oakland MD)

The Oakland MD’s strengths include world-class universities and laboratories, proximity to the world’s
tech capital, ample infrastructure for transportation and distribution facilities, and industrial and office
space for tech firms fleeing higher-cost Silicon Valley. An economic weakness includes it has higher
housing costs than in Central Valley and Nevada metropolitan areas. The Oakland MD climbed out of
its pandemic-induced hole more slowly than other large economies. Although Oakland had exited a
recession and job growth over the last three months was a hair above the California average, the area has
recouped just 38 percent of the losses during a downturn that was much more severe than average.
Despite high costs, the Oakland MD remained an affordable option for firms seeking a Bay Area
address, ensuring a bright future for the metropolitan division. A skilled workforce and its proximity to
San Francisco, but with somewhat lower costs, rendered the Oakland MD a desirable place for tech
companies to expand or set up shop. The Bay Area was the world’s premier destination for the
development of new tech products and services, and the Oakland MD was an escape valve for
neighboring San Francisco. The December 2020 non-seasonally adjusted unemployment rate for the
Oakland MD was 7.6 percent compared to the national unemployment rate of 6.5 percent. Major
employment sectors include manufacturing, professional and business services, and education and health
services. The largest employers in the area by number of employees include Kaiser Permanente, County
of Alameda, and Oakland Unified School District.

San Francisco-San Mateo-Redwood City, CA MD (San Francisco MD)
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The San Francisco MD’s strengths are a highly educated and skilled workforce, very high incomes, and
expanding cluster of internet and other tech-service companies. The economy challenges include a
stubbornly high COVID-19 infection rate, high housing costs, high office rents, high energy costs, and
land constraints along with regulations limit construction. The near-term outlook for the San Francisco
MD was uncertain. Business closures and stay-at-home orders weighed on incomes and spending.
However, most job losses were temporary, and the area regained its footing once the pandemic was
brought under control. Population growth slowed for much of the last business cycle because of out-
migration, particularly among low- and mid-wage earners who could no longer afford the nation’s
highest living costs. New single-family construction had rebounded, but multifamily building had been
slower to come back. Commercial real estate prices for apartments were down more than 15 percent in
2020, year over year, compared with a less than two percent drop nationally. The December 2020 non-
seasonally adjusted unemployment rate for the San Francisco MD was 6.2 percent compared to the
national unemployment rate of 6.5 percent. The major employers include University of California, San
Francisco, Salesforce.com, Inc., Wells Fargo, and Kaiser Permanente.

San Rafael, CA MD (San Rafael MD)

San Rafael is the largest city and county seat of Marin County. Its population was 58,000 as of the 2010
census. San Rafael was feeling the economic pressure of the pandemic, with large numbers of jobs in
consumer services lost. The construction and manufacturing industries have fared better, but local
government budgets were requiring dramatic cuts to services. San Rafael housing costs were 189
percent of the national average. Measured against the federal poverty line, Marin County had the lowest
poverty rate in the country. However, when accounting for the higher cost of living, about 30 percent of
residents were not self-sufficient, meaning that they relied on some form of support to meet basic
needs. The nature of the virus spread has meant that low-income residents are disproportionately
affected, further eroding the essential business workforce and exacerbating inequalities. A lack of
available childcare for these workers was affecting both the adults and children in these families, and
women-owned businesses were closing at a higher rate than their male-owned counterparts.

The San Rafael MD’s strengths include its proximity to San Francisco enable it to benefit from spillover
growth, high education attainment, and core of jobs in tech and other knowledge-based industries.
Weaknesses include extremely high living costs, population stall with negative net migration, and
sensitivity to business cycle fluctuations, specifically the capital-raising climate. San Rafael’s recovery
since early summer has been underwhelming. The metro division was about 1 percentage point behind
California in closing the gap between employment prior to the pandemic and November 2020. The
December 2020 non-seasonally adjusted unemployment rate for the San Rafaecl MD was 5.6 percent
compared to the national unemployment rate of 6.5 percent. The major employment sectors by number
of employees include manufacturing, education and health services, and professional and business
services. Major employers include Marin General, Kaiser Permanente, and BioMarin Pharmaceutical.

San Jose-Sunnyvale-Santa Clara, CA MSA (San Jose MSA)

The 2019 HAI composite score for the San Jose MSA was 64.5, which also reflected a significantly
higher cost of housing in comparison to the national average of 160.

The San Jose MSA'’s strengths include highly skilled workers and a legacy of successful

entrepreneurship that allowed the area to access substantial venture capital and tech-centered higher

education institutions provided ample pipeline of workers. The economy challenges include traffic
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congestion, regulatory burdens, high business and living costs, and above-average volatility with tech
industries susceptible to large cyclical booms and busts. Population growth slowed for much of the last
business cycle due to out-migration, particularly among low- and mid-wage earners who could no longer
afford the high cost of living. San Jose MSA’s near-term outlook was as uncertain as that for the rest of
the state and nation. Most job losses tied to the pandemic were temporary and the area regained its
footing once the pandemic was under control. A highly skilled workforce, tech agglomeration, and a
legacy of entrepreneurship ensured that the area appealed to firms even amid high costs. The December
2020 non-seasonally adjusted unemployment rate for the San Jose MSA was 6 percent compared to the
national unemployment rate of 6.5 percent. The major employers include Cisco Systems, Inc., Lockheed
Martin Corporation, Intel Corporation, and Alphabet Inc.

Santa Cruz-Watsonville, CA MSA (Santa Cruz MSA)

The Santa Cruz MSA area has housing costs that were lower than in neighboring tech hubs. The
University of California Santa Cruz churns out steady streams of talent. Per capital income exceeded the
California and U.S. averages. Business costs were competitive. The area boasted a very high quality of
life. The weaknesses include above-average employment volatility and uneven distribution of wealth
and income. Santa Cruz’s economy had significant scars from COVID-19, but the gradual reopening of
the economy enabled the area to make strides. Long term, a highly skilled workforce and an enviable
climate will assist the area to exceed the U.S. The December 2020 non-seasonally adjusted
unemployment rate for the Santa Cruz MSA was 8.1 percent compared to the national unemployment
rate of 6.5 percent. Major employment industries in the area include education and health services,
leisure and hospitality, government, and professional and business services, and retail trade. The largest
employers in the area include Dominican Hospital, University of California, Santa Cruz, Source
Naturals, Sesnon House, and Monterey Mushroom, Inc.

Santa Rosa-Petaluma, CA MSA (Santa Rosa MSA)

The Santa Rosa MSA area has several strengths including world-class wineries and craft breweries
which were magnets for tourism, it’s a leader in organic food production, the climate draws outdoor
enthusiasts, and a high quality of life. The weaknesses include limited land availability for new wineries
and commercial construction and high costs relative to emerging tech hubs. The area’s near-term
outlook was one of cautious optimism. The metro area’s core industries were beginning to heal, though
this will take some time. In the long run, a high quality of life and highly educated workforce should
keep the metro area in line with the California average in job and income growth. The December 2020
non-seasonally adjusted unemployment rate for the Santa Rosa MSA was 6.6 percent compared to the
national unemployment rate of 6.5 percent. Major employment industries in the area include education
and health services, leisure and hospitality, manufacturing and professional and business services, and
retail trade. The largest employers in the area include Kaiser Permanente, Graton Resort and Casino, St.
Joseph Health System, Keysight Technologies, and Safeway, Inc.

Stockton-Lodi, CA MSA (Stockton MSA)

The Stockton MSA area has comparative advantages in logistics, and it was a bedroom community to

the Bay Area. It also has a large and growing commuter workforce and healthy demographic trends. The

weaknesses include low incomes and poorly skilled workforce, exposure to swings in agriculture sector,

dearth of knowledge-based industries, and high employment volatility. Stockton recovered ahead of

California and the nation. Online shopping and logistics continued to thrive. Above-average population

growth was good for consumer industries and housing. The December 2020 non-seasonally adjusted
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unemployment rate for the Stockton MSA was 10 percent compared to the national unemployment rate
of 6.5 percent. Major employment industries in the area include education and health services,
government, manufacturing and professional and business services, and retail trade. The largest
employers in the area include St. Joseph Medical Center, Amazon, Safeway, Inc., Dameron Hospital,
and Pacific Gas and Electric.

Vallejo-Fairfield, CA MSA (Vallejo MSA)

The Vallejo MSA area has several strengths including affordable commercial space, its proximity to,
and transportation linkages with, large metro areas, large commuter workforce, exposure to federal
defense spending, and strong manufacturing industry. The weaknesses include below-average per capita
income, few high-wage jobs, lack of drivers, and weakening migration trends. Because of the slow start
to its recovery, the area did not recoup all pandemic-related job losses by the end of the evaluation
period. The December 2020 non-seasonally adjusted unemployment rate for the Vallejo MSA was 8.6
percent compared to the national unemployment rate of 6.5 percent. Major employment industries in the
area include education and health services, leisure and hospitality, manufacturing, professional and
business services, and retail trade. The largest employers in the area include Travis Air Force Base,
Kaiser Permanente, NorthBay Healthcare System, Six Flags, and Kaiser Foundation Hospital and Rehab
Center.

Community Contacts

This evaluation considered comments provided by 10 local organizations that serve the San Jose CSA.
The organizations included four affordable housing organizations, three CD organization that helps to
address the causes and conditions of poverty, and three economic development organizations that help to
attract and retain businesses. The bank also provided an assessment of community needs based on
research it completed in its AAs.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing
Affordable for-sale housing

Down payment assistance programs
Living wage employment

Job advancement training

Small business micro-financing
Credit counseling

Opportunities for participation by financial institutions include the following:

Lending and investment in affordable housing

Lending and investment in economic development and workforce development
Mobile home improvement loans

Working with the area’s CD corporation network

Various state and local government partnership opportunities

243



Charter Number: 13044

Scope of Evaluation in California

Examiners selected the Los Angeles CSA and San Jose CSA for full-scope reviews and based
conclusions and ratings primarily on activity within these geographical areas. These AAs carried
significant weight in determining the overall ratings for the state of California because of the
significance of the bank’s presence in these AAs.

During the evaluation period, the bank originated or purchased 787,120 home mortgages, small loans to
businesses, and small loans to farms totaling $129.3 billion. The bank’s primary loan products in the
state were small loans to businesses and home mortgage loans. The bank originated or purchased
202,201 home mortgage loans totaling $112.7 billion, 581,441 small loans to businesses totaling $16.5
billion, and 3,478 small loans to farms totaling $123.6 million. Small loans to businesses represented 74
percent of the loan volume by number of loans and thus examiners weighted them more heavily,
followed by home mortgage loans at 26 percent. Small loans to farms represented less than 1 percent of
the loan volume and thus were weighted less in the overall Lending Test performance. The bank
originated too few small loans to farms in the EI Centro MSA for any meaningful analysis and therefore
were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
CALIFORNIA

LENDING TEST

The bank’s performance under the Lending Test in California is rated Outstanding. Performance in the
limited-scope areas had a neutral impact on the overall Lending Test rating.

Conclusions for Areas Receiving Full-Scope Reviews

Based on full-scope reviews, the bank’s performance in the Los Angeles CSA and San Jose CSA was
excellent.

Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
(1) 3 (1) 1
Home Small Small Community 7 Rating | % Rating
Assessment Area . Total Area Area
Mortgage Business Farm Development .
Loans Deposits
Los Angeles CSA 87,974 336,150 716 937 425,777 54.0 33.1
San Jose CSA 77,629 145,745 935 555 224,864 28.5 57.0
Bakersfield MSA 1,711 4,905 142 20 6,778 0.9 0.5
Chico MSA 512 1,224 41 3 1,780 0.2 0.2
El Centro MSA 176 499 18 0 693 0.1 0.1
Fresno CSA 2,359 8,558 520 27 11,464 1.5 0.9
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Redding CSA 531 1,265 39 2 1,837 0.2 0.2
Sacramento CSA 10,649 28,299 290 95 39,333 5.0 2.6
Salinas MSA 1,479 2,843 102 13 4,437 0.6 0.5
San Diego MSA 15,088 41,046 195 118 56,447 7.2 3.8
San Luis Obispo
MSA 837 2,404 88 3 3,332 0.4 03
Santa Maria MSA 1,413 3,500 57 5 4975 0.6 0.5
Visalia MSA 941 2,806 254 9 4,010 0.5 0.3
California Non-MSA 902 2,197 81 7 3,187 0.4 0.1
TOTAL 202,201 581,441 3,478 1,794 788,914 100.0 100.0
Dollar Volume of Loans ($000s)
% o .
Home Small Small Community Rating 7o Rating
Assessment Area . Total Area
Mortgage Business Farm Development Area Denosits
Loans p

Los Angeles CSA 47,912,913 9,337,757 21,806 1,986,356 59,258,832 442 33.1
San Jose CSA 49,677,214 4,220,955 28,356 2,226,861 56,153,386 41.8 57.0
Bakersfield MSA 298,753 130,195 5,099 122,247 556,294 0.4 0.5
Chico MSA 101,285 30,082 416 14,139 145,922 0.1 0.2
El Centro MSA 22,810 12,526 566 0 35,902 0.0 0.1
Fresno CSA 444,417 299,907 30,496 66,368 841,188 0.6 09
Redding CSA 83,312 34,277 749 5,328 123,666 0.1 0.2
Sacramento CSA 3,145,838 807,512 6,788 152,756 4,112,894 3.1 2.6
Salinas MSA 751,760 100,839 6,647 88,808 948,054 0.7 0.5
San Diego MSA 8,493,228 1,175,118 4271 263,018 9,935,635 7.4 3.8
San Luis Obispo 329,406 73,310 3,635 84 406,435 0.3 0.3
MSA
Santa Maria MSA 1,070,567 104,444 807 11,215 1,187,033 09 0.5
Visalia MSA 123,962 87,504 12,700 1,762 225,928 0.2 0.3
California Non-MSA 228,395 54,994 1,301 3,642 288,332 0.2 0.1
TOTAL 112,683,859 16,469,420 123,637 4,942,584 134,219,501 100.0 100.0

Source: Bank Data.

Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

Los Angeles CSA

As of June 30, 2020, the bank had a deposit market share of 17.3 percent. The bank ranked first among
125 depository financial institutions placing it in the top 1 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 2 percent based on the
number of home mortgage loans originated or purchased. The bank ranked eighth among 997 home
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mortgage lenders in the AA, which placed it in the top 1 percent of lenders. The top lenders in this AA
based on market share were United Wholesale Mortgage, LLC (9 percent), Quicken Loans, LLC (8.7
percent), and Wells Fargo Bank, N.A. (4.3 percent).

According to peer small business data for 2020, the bank had a market share of 15.2 percent based on
the number of small loans to businesses originated or purchased. The bank ranked second out of 400
small business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA
based on market share were American Express National Bank (16 percent), JPMorgan Chase Bank, N.A.
(13 percent), and Wells Fargo Bank, N.A. (10.9 percent).

According to peer small farm data for 2020, the bank had a market share of 16.5 percent based on the
number of small loans to farms originated or purchased. The bank ranked third out of 41 small farm
lenders, which placed it in the top 8 percent of lenders. Other top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (26.5 percent), JPMorgan Chase Bank, N.A. (22.8 percent), and US
Bank, N.A. (9.9 percent).

Lending activity was excellent overall when considering the bank’s loan rankings relative to its deposit
rankings.

San Jose CSA

As of June 30, 2020, the bank had a deposit market share of 30.3 percent. The bank ranked first among
88 depository financial institutions placing it in the top 2 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 3.4 percent based on the
number of home mortgage loans originated or purchased. The bank ranked fifth among 864 home
mortgage lenders in the AA, which placed it in the top 1 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (11.6 percent), United Wholesale Mortgage, LLC (6.6
percent), and Wells Fargo Bank, N.A. (6.4 percent).

According to peer small business data for 2020, the bank had a market share of 14.5 percent based on
the number of small loans to businesses originated or purchased. The bank ranked first out of 335 small
business lenders, which placed it in the top 1 percent of lenders. Other top lenders in this AA based on
market share were Wells Fargo Bank, N.A. (13.3 percent), JPMorgan Chase Bank, N.A. (12.9 percent),
and American Express National Bank (12.7 percent).

According to peer small farm data for 2020, the bank had a market share of 8.9 percent based on the
number of small loans to farms originated or purchased. The bank ranked sixth out of 48 small farm
lenders, which placed it in the top 13 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (18.7 percent), JPMorgan Chase Bank, N.A. (11.8 percent), and
Farmers & Merchants Bank of Central California (11.4 percent).

Lending activity was excellent overall when considering the bank’s loan rankings relative to its deposit
rankings.

Distribution of Loans by Income Level of the Geography
The bank exhibited an excellent geographic distribution of loans in its AAs. For this analysis, examiners

compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
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available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data. The bank’s performance in the Los Angeles CSA was excellent
performance in the San Jose CSA was good.

Los Angeles CSA

Home Mortgage Loans

Refer to Table O in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans in low-income geographies was well below the
percentage of owner-occupied homes in low-income geographies and was below the aggregate
distribution of home mortgage loans in low-income geographies by all lenders. The bank’s percentage of
home mortgage loans in moderate-income geographies was below the percentage of owner-occupied
homes in moderate-income geographies and was near to the aggregate distribution of home mortgage
loans in moderate-income geographies by all lenders.

Small Loans to Businesses

Refer to Table Q in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentages of small loans to businesses in LMI geographies exceeded both the percentages
of businesses and the aggregate distributions of small loans to businesses in LMI geographies by all
lenders.

Small Loans to Farms

Refer to Table S in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was good.

The bank’s percentage of small loans to farms in low-income geographies was near to the percentage of
farms in low-income geographies and below the aggregate distribution of small loans to farms in low-
income geographies by all lenders. The bank’s percentage of small loans to farms in moderate-income
geographies approximated the percentage of farms in moderate-income geographies and exceeded the
aggregate distribution by all lenders.
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Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

San Jose CSA
Home Mortgage Loans

Refer to Table O in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.

The bank’s percentages of home mortgage loans in LMI geographies were below both the percentages
of owner-occupied homes and the aggregate distributions of home mortgage loans in LMI geographies
by all lenders.

Small Loans to Businesses

Refer to Table Q in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentages of small loans to businesses in LMI geographies exceeded both the percentages
of businesses and aggregate distributions of small loans to businesses in LMI geographies by all
lenders.

Small Loans to Farms

Refer to Table S in the California section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

The bank’s percentage of small loans to farms in low-income geographies was significantly below the
percentage of farms in low-income geographies and below the aggregate distribution of small loans to
farms in low-income geographies by all lenders. The bank’s percentage of small loans to farms in
moderate-income geographies was below the percentage of farms in moderate-income geographies but
exceeded the aggregate distribution of small loans to farm in moderate-income geographies by all
lenders.

248



Charter Number: 13044
Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes. The bank’s performance in the Los Angeles CSA and San Jose
CSA was good.

Los Angeles CSA

Home Mortgage Loans

Refer to Table P in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the
percentage of low-income families but exceeded the aggregate distribution of home mortgage loans to
low-income families by all lenders. The bank’s percentage of home mortgage loans to moderate-income
borrowers was also significantly below the percentage of moderate-income families but approximated
the aggregate distribution of home mortgage loans to moderate-income families by all lenders.
Considering the Los Angeles CSA was a high-cost market resulting in an affordability barrier to home
ownership and the bank performed better than all lenders in making loans to low-income borrowers, the
bank’s lending performance was adequate.

Small Loans to Businesses

Refer to Table R in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 34.7 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms
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Refer to Table T in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 37.3 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less but exceeded the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

San Jose CSA
Home Mortgage Loans

Refer to Table P in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the
percentage of low-income families but approximated the aggregate distribution of home mortgage loans
to low-income families by all lenders. The bank’s percentage of home mortgage loans to moderate-
income borrowers was also significantly below the percentage of moderate-income families and well
below the aggregate distribution of home mortgage loans to moderate-income families by all lenders.
Considering the San Jose CSA was a high-cost market resulting in an affordability barrier to home
ownership, the bank’s lending performance was adequate.

Small Loans to Businesses

Refer to Table R in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 36.5 percent of its
small loans to businesses. Based on those businesses with known revenues, the bank’s percentage of
small loans to businesses with GAR of $1 million or less was well below the percentage of businesses
with GAR of $1 million or less but exceeded the aggregate distribution of small loans to businesses with
GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the California section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.
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Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 43.4 percent of its
small loans to farms. Based on those farms with known revenues, the bank’s percentage of small loans
to farms with GAR of $1 million or less was well below the percentage of farms with GAR of $1 million
or less and below the aggregate distribution of small loans to farms with GAR of $1 million or less by
all lenders.

Community Development Lending

The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

Los Angeles CSA

The bank made 937 CD loans totaling $2 billion, which represented 15.7 percent of the allocated Tier 1
Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 76.8 percent
of these loans funded affordable housing that provided 4,255 affordable units, 13.5 percent funded
economic development, 8.5 percent funded revitalization and stabilization efforts, and 1.2 percent

funded community services targeted to LMI individuals. The following are examples of CD loans made
in this AA:

e In May 2018, the bank made two loans totaling $31.9 million to construct a 200-unit housing
complex in Chino, CA. The project included 12 buildings consisting of either three-story stacked
flats or townhouses with 39 one-bedroom, 126 two-bedroom, and 35 three-bedroom units. Unit
income restrictions included 20 units at 50 percent of the AMI, 178 units at 60 percent of the
AMI, and two unrestricted manager units. Eight units were Section 8 Project Based voucher
eligible.

e In December 2020, the bank made two loans totaling $56.9 million to construct a 152-unit
transit-oriented affordable housing development in Hollywood, CA. The project included a
seven-level apartment building with ground level commercial space with unit sizes ranging from
studios to three bedrooms. Unit income restrictions included nine units at 30 percent of the AMI,
26 units at 40 percent of the AMI, 26 units at 50 percent of the AMI, 53 units at 60 percent of the
AMI, 37 units at 80 percent of the AMI, and one non-LIHTC manager unit. The bank also
provided an LIHTC equity investment for this project.

e In April 2020, the bank made an $11.6 million construction loan to build a 35-unit affordable
housing project in Venice, CA through the purchase of bonds issued by the City of Los Angeles.

The project provided 35 units at 30 percent of the AMI and one unrestricted manager’s unit.

San Jose CSA
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The bank made 556 CD loans totaling over $2.2 billion, which represented 10.3 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 84.6
percent of these loans funded affordable housing that provided 5,515 affordable housing units, 9.3
percent funded economic development, 5.2 percent funded revitalization and stabilization efforts, and
0.9 percent funded community services targeted to LMI individuals. The following are examples of CD
loans made in this AA:

e In June 2020, the bank made two loans totaling $97.2 million to develop a 394-unit housing
complex in Antioch, CA. The units ranged in size from one- to three-bedrooms, including 38
units at 30 percent of the AMI, 28 units at 40 percent of the AMI, 25 units at 50 percent of the
AMI, 221 units at 60 percent of the AMI, 78 units at 80 percent of the AMI, and four manager
units. This project also included federal LIHTC and state certificated tax credit equity
investment.

e In April 2018, the bank renewed a $64 million loan to renovate a 213-unit multifamily affordable
housing project in San Francisco, CA. The project included 28 two- and three-story buildings
with 17 one-, 122 two-, 35 three-, 29 four-, nine five-, and one six-bedroom units (including two
manager units). Unit income restrictions included 209 units at 50 percent of the AMI, two units
at 60 percent of the AMI, and two unrestricted manager units. Most units will either have HUD
Section 8 Project Based Voucher or RAD subsidies that require the residents to pay 30 percent of
their income on rent. The bank also provided an LIHTC equity investment and a Standby Letter
of Credit for this project.

e In November 2017, the bank extended a $16 million construction loan that was used to develop a
113-unit affordable housing project in San Francisco, CA. Unit income restrictions included 112
units at 50 percent of the AMI plus an unrestricted manager’s unit. The bank participated 22.5
percent of the loan to another financial institution. Therefore, the bank’s portion of the project’s
112 affordable units is 87 units, based on 77.5 percent ownership. This project was one of 14
projects that comprised the bank’s 2015 Phase 1 “SF-RAD” financing portfolio in which the
bank served as lender and tax credit investor to help rehabilitate and preserve approximately
1,400 public housing units in San Francisco. Funding for this project was complex as the bank
also provided the LIHTC equity investment along with a standby letter of credit issued to
Freddie Mac in support of the permanent loan commitment.

Other Loan Data

Los Angeles CSA

In addition to the bank’s CD loans, BANA issued one letter of credit and three tax-exempt leases
totaling $43.4 million that had a qualified CD purpose. These other financial transactions helped to
create or preserve 136 units of affordable housing or support community services targeted to LMI
persons in the AA and were given positive consideration to the Lending Test conclusion.

San Jose CSA

In addition to the bank’s CD loans, BANA issued three letters of credit and one tax-exempt lease
totaling $2.8 million that had a qualified CD purpose. These other financial transactions helped to create
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or preserve affordable housing or support community services targeted to LMI persons in the AA and
were given positive consideration to the Lending Test conclusion.

Product Innovation and Flexibility

Los Angeles CSA

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 25,382 loans under its flexible lending programs totaling $2
billion. Refer to the comments in the Flexible Lending Programs and Other Lending Information section
of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 674 246,066
AHG/DPG 432 180,009
FHA 151 47,025
HPA 444 147,886
MHA 224 33,549
NACA 129 69,222
VA 15 4,534
PPP 13,858 793,077
BACL 8,729 454,592
BATL 587 26,007
SBA 139 40,227
Total 25,382 $2,042,194
San Jose CSA

The bank used innovative or flexible lending practices to serve AA credit needs. As shown in the table
below, the bank originated or purchased 11,406 loans under its flexible lending programs totaling $1.2
billion. Refer to the comments in the Flexible Lending Programs and Other Lending Information section
of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)
ALS 58 20,119
AHG/DPG 572 365,397
FHA 69 26,701
HPA 271 118,894
MHA 131 24,862
NACA 33 17,137
VA 2 650
PPP 6,168 403,398
BACL 3,786 190,718
BATL 267 11,829
SBA 49 13,231
Total 11,406 $1,192,936

Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Lending Test in the Bakerstield
MSA, Chico MSA, El Centro MSA, Fresno CSA, Redding CSA, Sacramento CSA, Salinas MSA, San
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Diego MSA, San Luis Obispo MSA, Santa Maria MSA, and Visalia MSA was consistent with the
bank’s overall performance under the Lending Test in the full-scope areas. In the California Non-MSA
area, the bank’s performance was weaker than the full-scope areas due to weaker geographic
distributions of loans.

INVESTMENT TEST

The bank’s performance under the Investment Test in California is rated Outstanding. Performance in
the limited-scope areas had a neutral effect on the overall Investment Test rating.

Conclusions for Areas Receiving Full-Scope Reviews

Based on a full-scope reviews, the bank’s performance in both the Los Angeles CSA and San Jose CSA
was excellent.

The bank had an excellent level of qualified CD investments and grants, occasionally in a leadership
position.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives in the Los
Angeles CSA and San Jose CSA.

Number and Amount of Qualified Investments
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Qualified Investments
Prior Period” Current Period Total Unfgnded o
Commitments

Assessment
Area %% of % of

i $(000%s) | # | $(000’s) # | Total | $(000s) ° # | $(000s)

y Total $

EgSAA“geleS 658 | 664,126 | 614 | 1,169,406 | 1,272 | 29.0 | 1,833,532 340 |42 421,139
San Jose CSA | 1,028 | 1,102,416 | 972 | 1,769.526 | 2.000 | 45.6 | 2.871,942 532 | 33| 527.265
E/Iaé‘z“ﬁeld 45 8,807 24 | 23,701 69 1.6 32,507 0.6 1 12,629
Chico MSA 25 2,535 13 3319 38 0.9 5,854 0.1 0 0
El Centro MSA | 13 1,246 11 1,767 24 0.5 3,013 0.1 0 0
Fresno CSA 73 22050 | 69 | 27.753 142 | 32 49.803 0.9 1 16,591
Redding CSA 20 2.018 14 | 13,958 34 0.8 15976 03 1 2,330
(Sj%"/:ame“to 152 | 43,813 | 117 103,649 | 269 | 6.1 147,461 2.7 6 52,278
Salinas MSA 41 9.407 14 | 66,127 55 13 75.534 1.4 4 8,142
ij‘g flego 108 | 60,637 | 95 | 217,581 | 203 | 4.6 278,218 52 14| 82,774
San Luis
Obispo MSA 34 4,806 17 9214 51 1.2 14,020 0.3 1 2,469
ﬁgf Maria 49 7319 | 13| 14277 | 62 | 14 21,596 0.4 1 5.009
Visalia MSA 37 2736 | 25 | 11,577 62 1.4 14313 03 1 4618
California Non-
MSA 4 504 11| 26727 15 0.3 27231 0.5 1 3,500
Statewide | 0 0 33 | 2,035 33 | 08 2,035 0.0 0 0
Assessed
Statewide Non- | 5 5628 | 10 619 55 | 13 6,247 0.1 0 0
Assessed

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
**"Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.
" ‘Statewide Assessed’ means statewide investments with potential to benefit one or more assessment areas within the state.
“Statewide Non-Assessed” means statewide investments with no potential to benefit one or more assessment areas.

Los Angeles CSA

During the evaluation period, the bank made 614 CD investments totaling $1.2 billion, including 503
grants and donations totaling $17.6 million to a variety of organizations that primarily supported
affordable housing, economic development, community services and revitalization and stabilization of
communities. Approximately $1.1 billion or 95.2 percent of the current period investment dollars
supported more than 5,658 units of affordable housing. In addition, the bank had 658 CD investments
totaling $664.1 million it made during a prior evaluation period that were still outstanding at the end of
the evaluation period that continued to provide benefit to the community. Prior and current period
investments together totaled $1.8 billion, or 14.5 percent of the bank’s Tier 1 Capital allocated to the
AA. The majority of current period investments by dollar volume were complex LIHTCs and NMTCs.
Mortgage-backed securities represented approximately $249.3 million or 21.3 percent of the investment
dollars. The following are examples of CD investments made in this AA:
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Between 2017 and 2018, the bank made two LIHTC investments totaling $55.5 million in the
Watts neighborhood of Los Angeles which are responsive to the need of affordable housing. The
investments resulted in the construction of 247 units of affordable housing. All units are income
restricted at between 30 to 80 percent of the AMI, with the vast majority being at or below 60
percent of the AMI. The investments were complex due to the other sources of financing
obtained by the bank including City of Los Angeles Bonds, Housing Authority of the City of Los
Angeles loans and grants, and California Housing and Community Develop grants and loans.
The bank also provided the CD loans associated with the projects.

In March 2018, the bank made a LIHTC investment totaling $26.9 million in Los Angeles, CA.
The housing development resulted in 70 units; all income restricted at between 30 to 60 percent
of the AMI. Half of the units were intended for permanent affordable housing for homeless
individuals or those at risk of becoming homeless. The property included two commercial spaces
which provided jobs for local residents. The investment was complex as the bank provided the
construction phase financing and also secured three additional sources of outside funding. The
investment was responsive to the need of affordable housing.

The bank provided a $100,000 grant in August 2020 to a nonprofit in Orange County, CA that
focused on mentorship and empowerment of young adults. The nonprofit enrolled young adults
into their workforce development program which focused on jobs in the fields of construction,
IT, and healthcare. The organization used the grant funds to ensure their operating model
remained sustainable and viable during the Covid-19 pandemic. More than half of the
participants in the workforce development program received public benefits, and all were either
unemployed or underemployed. The grant was responsive to the need for workforce
development programs in the Los Angeles area.

San Jose CSA

During the evaluation period, the bank made 972 CD investments totaling $1.8 billion, including 607
grants and donations totaling $16 million to a variety of organizations that primarily supported
affordable housing, economic development, community services, and revitalization and stabilization of
the community. Approximately $1.7 billion or 94.9 percent of the current period investment dollars
supported more than 8,323 units of affordable housing and created/retained 816 jobs. In addition, the
bank had 1,028 CD investments totaling $1.1 billion it made during a prior evaluation period that were
still outstanding at the end of the evaluation period that continued to provide benefit to the community.
Prior and current period investments together totaled $2.9 billion, or 13.2 percent of the bank’s Tier 1
Capital allocated to the AA. Approximately 49 percent of current period investments by dollar volume
were complex LIHTCs, HTCs, and NMTCs. The following are examples of CD investments made in
this AA:

In April 2017, the bank made an HTC investment totaling $21.4 million which promoted the
redevelopment of seven historic buildings at Pier 70 in San Francisco, CA. The project created
construction jobs during the renovation and between 400 and 800 permanent jobs of which
between 25 to 50 percent were created for LMI individuals.

In June 2018, the bank made a LIHTC investment totaling $10.4 million to finance the
development of 36 affordable housing units in a low-income census tract located in Oakland,
CA. The project is responsive to the need for affordable housing in the San Jose CSA. The

256



Charter Number: 13044

project included a five-story building with apartments ranging in size from one to three-bedroom
units. All units were income restricted at or below 20 to 50 percent of the AMI. The housing
development was located near a Bay Area Rapid Transit station which provides residents access
to public transportation. The investment was complex as the bank provided the CD loan for the
project and also secured additional funding and grants from at least seven additional sources.

e In May 2019, the bank made a LIHTC investment totaling $40.3 million to finance the
development of 114 affordable housing units in San Francisco, CA. Units were income restricted
at or below 30 to 80 percent of the AMI. In addition to the apartments, the property included
commercial space which included a YMCA childcare facility that was open to the public. The
site also included roughly 4,600 square feet of retail space. The project was responsive to the
need of affordable housing in the area and was also complex. The bank also provided the
construction financing for the project.

Statewide Investments in California

The bank had 88 current and prior period investments totaling $8.3 million with and without a purpose,
mandate, or function to serve AAs in the state. The current period CD investments were grants that
supported community services targeted to LMI persons. Of the $8.3 million, $2 million or 24.6 percent

had a purpose, mandate, or function that included serving one or more AAs. These investments were
given positive consideration under the Investment Test.

Conclusions for Areas Receiving Limited-Scope Reviews
Based on limited-scope reviews, the bank’s performance under the Investment Test in all limited-scope

AAs was consistent with the bank’s overall performance under the Investment Test in the full-scope
areas.

SERVICE TEST

The bank’s performance under the Service Test in California is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Service Test rating.

Conclusions for Areas Receiving Full-Scope Reviews

Based on full-scope reviews, the bank’s performance in the Los Angeles CSA and San Jose CSA was
excellent.

Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AAs.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
A t i . i
ssessmen % of Rated | # of Bank | % of Rated Location of Branches' by % of Population within
Area Income of Geographies
Area Branches Area %) Each Geography
0
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Deposits in Branches in .. | Upp .

AA AA Low | Mod | Mid NA | Low | Mod | Mid | Upp
Ié‘éSAAngeleS 33.1 433 50.2 72 | 229 | 245|441 | 14| 76 | 286 | 29.4 | 33.8
(S:"“STOSQ 57.0 239 27.7 96 | 247 1301 (34708 | 87 | 229 | 362 | 31.8
Bakersfield 05 3 1.4 00 | 333 [333(333] 00| 21 | 143 | 521|305
MSA
Chico MSA 02 3 03 00 | 1000] 00 | 0.0 | 00| 3.9 | 262 | 46,6 | 23.3
El Centro
MSA 0.1 1 0.1 00 | 1000] 00 | 00 |00| o | 415264297
Fresno CSA 0.9 20 23 100 | 50.0 | 150 | 250 ] 0.0 | 6.8 | 32.9 | 24.0 | 345
Redding 02 3 03 00 | 667 [333] 00| 00| 0 |264]561]|175
CSA
iasiamento 2.6 54 6.3 74 | 259 |315(352 00| 86 | 230329354
Salinas
MSA 0.5 8 0.9 125 | 250 [250(375] 00| 3.1 | 260 | 360 | 321
San Diego
MSA 38 69 8.0 58 | 217 1391 (33300 89 | 23.6 | 32.5 | 347
San Luis
Obispo 03 4 05 00 | 750 | 00 [250| 00| 0 | 138|658 | 148
MSA
Santa Maria
VSA 0.5 6 0.7 16.7 | 333 | 00 | 500 00| 122|258 | 293 | 320
Visalia MSA 03 7 08 143 | 571 | 143 | 143 ] 0.0 | 2.4 | 33.6 | 319 | 319
California
NoMSA 0.1 12 03 83 | 333 [ 333250 00| 97 | 233 | 31.8 | 33.0

Due to rounding, totals may not equal 100.0%

Distribution of Branch Openings/Closings

Branch Openings/Closings

Assessment Area # of Branch Openings # of Branch Closings Net change in (Ifgitl(;n of Branches
Low | Mod | Mid | Upp | NA
Los Angeles CSA 5 14 0 -4 -1 -1 -3
San Jose CSA 5 12 -2 -3 1 -3 0
Bakersfield MSA 0 3 0 -1 -2 0 0
Chico MSA 0 1 0 0 -1 0 0
El Centro MSA 0 0 0 0 0 0 0
Fresno CSA 0 5 0 -3 0 -2 0
Redding CSA 0 1 0 0 -1 0 0
Sacramento CSA 0 2 0 -1 -1 0 0
Salinas MSA 0 0 0 0 0 0 0
San Diego MSA 2 3 0 -1 -1 1 0
San Luis Obispo MSA 0 1 0 0 -1 0 0
Santa Maria MSA 0 2 -1 -1 0 0 0
Visalia MSA 0 0 0 0 0 0 0
California Non-MSA 0 1 -1 0 0 0 0

Los Angeles CSA
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The bank operated 433 branches in the AA, comprising 31 branches in low-income geographies, 99
branches in moderate-income geographies, 106 branches in middle-income geographies, 191 branches in
upper-income geographies, and six branches in geographies without an income designation. The
distribution of branches in low-income geographies approximated the distribution of the population in
low-income geographies and the distribution of branches in moderate-income geographies was near to
the distribution of the population in moderate-income geographies. Within the AA, 76 branches in
middle- and upper-income geographies were within close proximity to serve LMI areas. The bank had
eight of these branches in close proximity to serve low-income geographies and 68 in close proximity to
serve moderate-income geographies. Internal customer data for these branches demonstrated a
reasonable level of service to customers in LMI areas. These adjacent branches contributed positively to
the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
33 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank opened five branches and closed 14 branches resulting in a net
decrease of four branches in moderate-income geographies. Branches were closed primarily due to poor
operating performance and low customer usage. Despite the closures, branches remained readily
accessible in LMI geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for businesses
8:30 am to 4:30 pm Monday through Friday and 10:00 am to 1:00 pm Saturday.

San Jose CSA

The bank operated 239 branches in the AA, comprising 23 branches in low-income geographies, 59
branches in moderate-income geographies, 72 branches in middle-income geographies, 83 branches in
upper-income geographies, and two branches in geographies without an income designation. The
distribution of branches in LMI geographies exceeded the distribution of the population in LMI
geographies. Within the AA, 45 branches in middle- and upper-income geographies were within close
proximity to serve LMI areas. The bank had seven of these branches in close proximity to serve low-
income geographies and 38 in close proximity to serve moderate-income geographies. Internal customer
data for these branches demonstrated a reasonable level of service to customers in LMI areas. These
adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs

and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
30 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
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generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the opened five branches and closed 12 branches resulting in a net
decrease of five branches in LMI geographies. Branches were closed primarily due to poor operating
performance and low customer usage. Despite the closures, branches remained readily accessible in LMI
geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
8:30 am to 4:30 pm Monday through Friday and 10:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided a relatively high level of CD services in the Los Angeles CSA and San Jose CSA.

Los Angeles CSA

The level of CD services in the Los Angeles CSA was good. Bank records showed that employees
provided their financial or job-related expertise or technical assistance for 455 CD service activities
since the last evaluation. A majority (87.9 percent) of the bank’s assistance was to organizations
providing community services targeted to LMI individuals and families. The other CD services were
targeted to affordable housing (9.9 percent), economic development (1.5 percent), and revitalization and
stabilization (0.7 percent). Homebuyer education comprised 5.3 percent of the CD service activities. The
bank’s assistance provided was responsive to the identified needs in the AA. The following are
examples of CD services provided in this AA:

e Three bank employees conducted Neighborhood Builder Leadership Training for Covenant
House California. The Neighborhood Builder Leadership Program (NBLP) is a strategic
leadership program that equips attendees with tools and resources to build their organization’s
capacity and create positive impact in their community. In addition to nonprofit capacity building
training, the organization received a Neighborhood Builders grant of $200,000 over two years.
This activity was responsive to the need for Nonprofit Capacity Building. This service also
exhibits leadership as it is a unique program developed in response to the need for operating
funds and leadership development resources for nonprofit organizations that primarily serve LMI
individuals and families.

e The bank contracted with third party vendors to present “Outcomes Based Funding” - Bank of
America Connecting Leaders to Learning webinar to Families Forward. The mission of the
organization was to help families in need achieve and maintain self-sufficiency through housing,
food, counseling, education, and other support services. Their vision is to end homelessness for
local families. Through their Housing Program, the organization worked with homeless families
to find realistic solutions for sustainable housing and build individualized plans to return each
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family to self-sufficiency. Families Forward also reached out to low-income families to help
reduce the pressures that can cause homelessness and helped them maintain their stability.
Service responds to the identified need for Nonprofit Capacity Building. The CD service
exhibited leadership as no other Large Bank provided ongoing comprehensive capacity building
webinar-based training sessions for non-profit organizations.

A bank employee provided 230 hours serving on the board for an organization whose mission
was to create service-enhanced affordable housing and socially beneficial community facilities
that promote social, economic, and physical transformation of underserved communities. The
organization was the longest-established affordable housing provider in Southern California, and
they have invested more than $545 million in the transformation of communities throughout the
Los Angeles area for the benefit of 8,000 residents. They maintained a robust pipeline of more
than 1,110 environmentally sustainable rental homes that prioritize access to transit and
community-based amenities and resources. The organization served extremely low-, very low-
and low-income families, seniors, and people with special needs. The overwhelming majority of
residents served were below 60 percent of the AMI. The employee also served in a leadership
capacity as Chairman of the Board of Directors and was also a member of the Executive, Fund
Development, and Finance, Audit and Risk Management Committees. The service was
responsive to the identified need for board service volunteers and affordable housing.

San Jose CSA

The level of CD services in the San Jose CSA was good. Bank records showed that employees provided
their financial or job-related expertise or technical assistance for 495 CD service activities since the last
evaluation. A majority (89.3 percent) of the bank’s assistance was to organizations providing
community services targeted to LMI individuals and families. The other CD services were targeted to
affordable housing (6.7 percent), economic development (3.2 percent), and revitalization and
stabilization (0.8 percent). Homebuyer education comprised 2.8 percent of the CD service activities. The
bank’s assistance provided was responsive to the identified needs in the AA. The following are
examples of CD services provided in this AA:

A bank employee provided six hours providing technical assistance to a housing organization
whose mission was to strengthen communities by developing, owning, and managing high-
quality, affordable homes for working families and seniors. The employee prepared competitive
AHP applications to assist with affordable housing development, which resulted in two successful
grant applications. The first grant awarded was for $1.5 million from the FHLBSF for the
rehabilitation of an existing multi-family housing development located in Bernal Heights. The
project was included in San Francisco's restoration of public housing under the RAD program,
and it included 150 housing units. The second grant awarded was $1.2 million from FHLBSF to
transform a severely distressed public housing project into 12 two- and three-story buildings with
a total of 115 units that served low-income families. This activity was responsive to the identified
need for affordable housing.

A bank employee served a total of 86 hours as a board member for a local food organization
whose mission was to provide nutritious meals and daily safety checks for homebound seniors
that allowed them to live in their homes with dignity and independence as long as possible. The
employee served in a leadership position on the Board of Directors as Treasurer. This activity was
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responsive to the identified need for board service volunteers as well as hunger relief and food
insecurity.

e Five bank employees taught five sessions of financial education to 50 students using a Better
Money Habits custom presentation. The students were part of an organization’s comprehensive
college completion program that empowered students from underserved communities to graduate
from college. Their holistic program model ensured that students have the skills, resources, and
mindsets they need to be competitive college applicants, thrive on a four-year campus, and
experience professional success post-graduation. Approximately 78 percent of the students were
low-income. This activity was responsive to the identified need for financial literacy education.

Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Service Test in the EI Centro MSA,
Salinas MSA, San Luis Obispo MSA, and Visalia MSA was consistent with the bank’s overall
performance under the Service Test in the full-scope areas. The bank’s performance under the Service
Test in the Bakersfield MSA, Chico MSA, Fresno MSA, Redding CSA, Sacramento CSA, San Diego
MSA, Santa Maria MSA, and California Non-MSA was weaker than the bank’s overall performance
under the Service Test in the full-scope areas due to weaker accessibility of retail banking services.
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State of Colorado

CRA rating for the State of Colorado?: Outstanding
The Lending Test is rated: Outstanding
The Investment Test is rated: Outstanding
The Service Test is rated: High Satisfactory

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited an excellent geographic distribution of loans in its AAs.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank is a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

e The bank had an excellent level of qualified CD investments and grants, occasionally in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were reasonably accessible to geographies and individuals of different
income levels in the bank’s AAs.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Colorado

The bank delineated five AAs within the state of Colorado. However, examiners combined, analyzed,
and presented those AAs at the CSA level where possible for purposes of this evaluation. This resulted
in the following four AAs: Denver-Aurora, CO CSA (Denver CSA); Colorado Springs, CO MSA
(Colorado Springs MSA); Fort Collins, CO MSA (Fort Collins MSA); and Colorado Non-MSA. The
AAs met the requirements of the CRA and did not arbitrarily exclude any LMI geographies. Please refer
to Appendix A for a complete listing of AAs, including type of review and description of AA
boundaries.

The state of Colorado was the bank’s 30" largest rating. As of June 30, 2020, the bank had
approximately $4.1 billion or 0.2 percent of its total domestic deposits in these AAs. This also included
approximately $1.5 billion in corporate deposits maintained in branches in the Denver CSA that
originated out of state. Of the 90 depository financial institutions operating in these AAs, BANA, with a
deposit market share of 2.9 percent, was the eighth largest. Other top depository financial institutions
operating in these AAs based on market share included Wells Fargo Bank, N.A. (22.2 percent),
JPMorgan Chase Bank, N.A. (13.7 percent), FirstBank (12.6 percent), and U.S. Bank, N.A. (12 percent).
As of December 31, 2020, the bank operated 14 branches and 104 ATMs within these AAs.

The bank did not have any branch locations in the Colorado Springs MSA, Fort Collins MSA, and
Colorado Non-MSA. There was at least one deposit-taking ATM in each AA, which required inclusion
of the AA in the analysis.

Employment, Housing, and Economic Data

26 This rating only reflects performance within the state. The statewide evaluations do not reflect performance in the parts of
those states contained within a multistate metropolitan statistical area.

263



Charter Number: 13044

Denver CSA
Demographic Information of the Assessment Area
Assessment Area: Denver CSA
Demographic Characteristics # 0/[0‘(::; " M;:izl:;:e 1\0/2(::}1; gopgfe' ; 0/1:1‘3: 4
Geographies (Census Tracts) 689 8.1 23.8 34.1 32.8 1.2
Population by Geography 3,014,004 8.5 23.9 34.1 334 0.1
Housing Units by Geography 1,235,162 8.1 234 35.9 32.6 0.0
Owner-Occupied Units by Geography 735,045 4.4 18.6 35.6 41.4 0.0
Occupied Rental Units by Geography 429,574 14.2 31.5 35.6 18.8 0.0
Vacant Units by Geography 70,543 9.6 241 40.9 25.4 0.0
Businesses by Geography 475,635 6.4 19.6 33.0 40.8 0.3
Farms by Geography 9,078 7.0 20.0 332 39.4 0.3
Family Distribution by Income Level 730,777 214 17.4 20.4 40.8 0.0
Household Distribution by Income Level | 1,164,619 23.7 16.4 18.0 41.9 0.0
Median Family Income MSA - 14500 $96,926 |Median Housing Value $293,018
Boulder, CO MSA
Median Family Income MSA - 19740 $80,820 |Median Gross Rent $1,087
Denver-Aurora-Lakewood, CO MSA
Families Below Poverty Level 7.9%

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%

(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Denver CSA earned less than
$40,410 to $48,463 and moderate-income families earned at least $40,410 to $48,463 and less than
$64,656 to $77,541, depending on the MSA. One method used to determine housing affordability
assumed a maximum monthly principal and interest payment of no more than 30 percent of the
applicant’s income. Depending on the MSA, this calculated to a maximum monthly mortgage payment
between $1,010 and $1,212 for low-income borrowers and between $1,616 and $1,939 for moderate-
income borrowers, depending on the MSA. Assuming a 30-year mortgage with a 5 percent interest rate,
and not considering any down payment, homeowner’s insurance, real estate taxes, or additional monthly
expenses, the monthly mortgage payment for a home at the MSA median housing value would be
$1,573. Low-income borrowers would be severely challenged to afford a mortgage loan in this AA.

Denver-Aurora-Lakewood, CO MSA (Denver MSA)

The 2019 HAI composite score for the Denver MSA was 124.9, which reflected a higher cost of housing
in comparison to the national average of 160.

According to the May 2020 Moody’s Analytics report, the Denver MSA area is an attractive tourist
destination with close proximity to the nearby Rocky Mountains. The area’s strengths include a high
concentration of dynamic, knowledge-based industries, a strong in-migration and population growth,
skilled workforce, and high employment diversity. The area’s weaknesses include elevated cost of living

264



Charter Number: 13044

relative to other Mountain West metro areas, a significantly overvalued housing market, and low and
declining affordability. The December 2020 non-seasonally adjusted unemployment rate for the Denver
MSA was 7.1 percent compared to the national unemployment rate of 6.5 percent. Major employment
industries in the area include professional and business services, government, and education and health
services. Major employers in the area include HealthONE, UCHealth, University of Colorado Hospital,
Lockheed Martin Corp., United Airlines, and Children’s Hospital Colorado.

Boulder, CO MSA (Boulder MSA)

The 2019 HAI composite score for the Boulder MSA was 99.3, which reflected a higher cost of housing
in comparison to the national average of 160.

According to the November 2020 Moody’s Analytics report, the Boulder MSA’s strengths include deep
ties to technology across a broad range of industries, an extremely high educational attainment, above-
average per capita income, and superior consumer credit quality. The weaknesses include high living
costs relative to nearby areas, high employment volatility due to exposure to cyclical industries, and
overvalued single-family housing. The December 2020 non-seasonally adjusted unemployment rate for
the Boulder MSA was 5.8 percent compared to the national unemployment rate of 6.5 percent. Key
sectors of the economy include professional and business services, government, education and health
services, and manufacturing. Major employers in the area include University of Colorado, Medtronic,
Boulder Community Health, Ball Corp., and IBM Corp.

Community Contacts

This evaluation considered comments provided by two local organizations that serve the Denver CSA.
The organizations included one affordable housing organization and one small business development

organization. The bank also provided an assessment of community needs based on research it completed
in its AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Small business lending to access capital needs
Financial literacy/education

Credit counseling

Technical Assistance to small businesses

e Checking accounts for small businesses

Opportunities for participation by financial institutions include the following:

e Lending and investment in affordable housing

e Supporting CD services such as financial literacy

e Working with the area’s CD corporation network

e Various state and local government partnership opportunities

Scope of Evaluation in Colorado
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Examiners selected the Denver CSA for a full-scope review and based conclusions and ratings on
activity within this geographical area. Branches were only located in the Denver CSA. The FDIC only
reported deposits maintained at branches and not ATMs. While the overall conclusions are weighted
more heavily on performance within the Denver CSA, performance within all AAs were analyzed and
considered in the state’s rating.

During the evaluation period, the bank originated or purchased 18,596 home mortgages, small loans to
businesses, and small loans to farms totaling $3.9 billion. The bank’s primary loan products in the state
were small loans to businesses and home mortgage loans. The bank originated or purchased 8,236 home
mortgage loans totaling $3.6 billion, 10,305 small loans to businesses totaling $341.3 million, and 55
small loans to farms totaling $574,000. Small loans to businesses represented 55 percent of the loan
volume by number of loans and thus examiners weighted them more heavily, followed by home
mortgage loans at 44 percent. Small loans to farms represented approximately 1 percent of the loan
volume and thus were weighted less in the overall Lending Test performance. The bank originated too
few small loans to farms in the Colorado Non-MSA, Colorado Springs MSA, and Fort Collins MSA for
any meaningful analysis and therefore were omitted.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN COLORADO

LENDING TEST

The bank’s performance under the Lending Test in Colorado is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Lending Test rating.

Based on a full-scope review, the bank’s performance in the Denver CSA was excellent.
Conclusions for Area Receiving a Full-Scope Review

Based on a full-scope review, the bank’s performance in the Denver CSA was excellent.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans
o .
Home Small Small Community % Rating 7o Rating
Assessment Area . Total Area
Mortgage Business Farm Development Area Loans Deposits
Denver CSA 6,918 8,314 38 25 15,295 82.1 100.0
Colorado Springs
MSA 631 1,107 6 3 1,747 9.4 0.0
Fort Collins MSA 416 717 10 -- 1,143 6.1 0.0
Colorado Non-
MSA 271 167 1 1 440 24 0.0
TOTAL 8,236 10,305 55 29 18,625 100.0 100.0
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Dollar Volume of Loans ($000)

N .
Home Small Small Community % Rating 7 Rating
Assessment Area . Total Area
Mortgage Business Farm Development Area Loans .
Deposits
Denver CSA 2,934,389 276,863 393 71,399 3,283,044 82.3 100.0
Colorado Springs 199,449 36,978 31 396 236,854 6.1 0.0
MSA
Fort Collins MSA 128,121 21,580 107 - 149,808 3.8 0.0
Colorado Non- 298,561 5,834 43 2,762 307,200 7.8 0.0
MSA
TOTAL 3,560,520 341,255 574 74,557 3,976,906 100.0 100.0
Source: Bank Data; "--" data not available.

Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.
Denver CSA

As of June 30, 2020, the bank had a deposit market share of 3.4 percent. The bank ranked eighth among
70 depository financial institutions placing it in the top 12 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 0.6 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 43" among 969 home
mortgage lenders in the AA, which placed it in the top 5 percent of lenders. The top lenders in this AA
based on market share were United Wholesale Mortgage, LLC (6.3 percent), Quicken Loans, LLC. (5.9
percent), and American Financing Corporation (3.8 percent).

According to peer small business data for 2020, the bank had a market share of 1.9 percent based on the
number of small loans to businesses originated or purchased. The bank ranked 12 out of 316 small
business lenders, which placed it in the top 4 percent of lenders. The top lenders in this AA based on
market share were JPMorgan Chase Bank, N.A. (15.1 percent), Wells Fargo Bank, N.A. (12.5 percent),
and American Express National Bank (10.6 percent).

According to peer small farm data for 2020, the bank had a market share of 1.7 percent based on the
number of small loans to farms originated or purchased. The bank ranked 11" out of 37 small farm
lenders, which placed it in the top 30 percent of lenders. The top lenders in this AA based on market
share were Wells Fargo Bank, N.A. (22.2 percent), JPMorgan Chase Bank, N.A. (21.5 percent), and US
Bank, N.A. (9.7 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited an excellent geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context

information and aggregate lending data.

Home Mortgage Loans
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Refer to Table O in the Colorado section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans in low-income geographies exceeded both the
percentage of owner-occupied homes and the aggregate distribution of home mortgage loans in low-
income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-income
geographies was near to the percentage of owner-occupied homes in moderate-income geographies and
exceeded the aggregate distribution of home mortgage loans in moderate-income geographies by all
lenders.

Small Loans to Businesses

Refer to Table Q in the Colorado section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was excellent.

The bank’s percentage of small loans to businesses in low-income geographies exceeded the percentage
of businesses located in low-income geographies and was near to the aggregate distribution of small
loans to businesses in low-income geographies by all lenders. The bank’s percentage of small loans to
businesses in moderate-income geographies approximated both the percentage of businesses and the
aggregate distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Colorado section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was adequate.

The bank did not make any small loans to farms in low-income geographies. The bank’s percentage of
small loans to farms in moderate-income geographies was below the percentage of farms located in
moderate-income geographies but exceeded the aggregate distribution of small loans to farms in
moderate-income geographies by all lenders.

Lending Gap Analysis
Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners

analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.
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Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

Home Mortgage Loans

Refer to Table P in the Colorado section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was adequate.

The bank’s percentage of home mortgage loans to low-income borrowers was well below the percentage
of low-income families but approximated the aggregate distribution of home mortgage loans to low-
income families by all lenders. The bank’s percentage of home mortgage loans to moderate-income
borrowers was below both the percentage of moderate-income families and the aggregate distribution of
home mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Colorado section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors discussed
above, the overall borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 32.5 percent of its
small loans to businesses. Based on the number of businesses with known revenues, the bank’s
percentage of small loans to businesses with GAR of $1 million or less was well below the percentage of
businesses with GAR of $1 million or less but exceeded the aggregate distribution of small loans to
businesses with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Colorado section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors discussed
above, the overall borrower distribution of small loans to farms was adequate.

The bank did not collect or consider the GAR in the underwriting of approximately 47.4 percent of its
small loans to farms. Based on the number of farms with known revenues, the bank’s percentage of
small loans to farms with GAR of $1 million or less was well below the percentage of small farms with
GAR of $1 million or less and was near to the aggregate distribution of small loans to farms with GAR
of $1 million or less by all lenders.

Community Development Lending
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The bank was a leader in making CD loans. CD lending had a positive effect on the Lending Test
conclusion.

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 25 CD loans totaling $71.4 million, which represented 18.4 percent of the allocated Tier
1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 81.2
percent of these loans funded affordable housing that provided 360 affordable housing units, 15.3
percent funded revitalization and stabilization efforts, and 3.5 percent funded economic development.
The following are examples of CD loans made in this AA:

e In December 2017 and January 2018, the bank made two loans totaling $50.3 million to
construct a 252-unit affordable housing development in Denver, CO. The project included 10,
three-story garden-style buildings with one-, two- and three-bedroom units. There were 12 units
restricted at 40 percent of the AMI, 12 units at 50 percent of the AMI, and 228 units at 60
percent of the AMI. The bank also provided an LIHTC equity investment for this project.

e In September 2018 and March 2019, the bank made two loans totaling $7 million to a CDFI that
helped homeowner associations purchase and manage their manufactured home communities in
Denver, CO. Mobile homeowners on rented land were vulnerable to community closures,
evictions, unsafe infrastructure, and ever-increasing lot rents from commercial park owners.
Over 85 percent of the homeowners in these communities earned less than 80 percent of the
AMLI. The loans helped address the identified need for affordable housing and homeownership.

Product Innovation and Flexibility

The bank made extensive use innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 751 loans under its flexible lending
programs totaling $173 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 211 74,089
AHG/DPG 33 11,473
FHA 6 2,307
HPA 169 55,999
MHA 30 3,467
NACA 23 6,947
VA 3 749
PPP 155 10,412
BACL 105 4,879
BATL 13 627
SBA 3 2,086
Total 751 $173,035
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Conclusions for Areas Receiving Limited-Scope Reviews

Based on limited-scope reviews, the bank’s performance under the Lending Test in all limited scope
areas was weaker than the bank’s overall performance under the Lending Test in the full-scope areas due
to weaker geographic and borrower distributions and lower levels of CD lending.

INVESTMENT TEST

The bank’s performance under the Investment Test in Colorado is rated Outstanding. Performance in the
limited-scope areas had a neutral effect on the overall Investment Test rating

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Denver CSA was excellent.

The bank had an excellent level of qualified CD investments and grants, occasionally in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unfgnded o
Assessment Commitments
Area , s % of R % of S

# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Denver CSA 15 12,914 97 69,589 112 72.3 82,503 97.8 4 13,060
Colorado
Springs MSA 0 0 8 180 8 5.2 180 0.2 0 0
Fort Collins
MSA 0 0 3 156 3 1.9 156 0.2 0 0
Colorado Non-
MSA 0 0 5 193 5 32 193 0.2 0 0
Statewide | 0 0 20 797 | 20 | 129 797 09 |0 0
Assessed
Statewide Non- |, 141 3 368 7 | 45 509 06 |0 0
Assessed

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
**"Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.
" ‘Statewide Assessed’ means statewide investments with potential to benefit one or more assessment areas within the state.
“Statewide Non-Assessed” means statewide investments with no potential to benefit one or more assessment areas.

Denver CSA

During the evaluation period, the bank made 97 CD investments totaling $69.6 million, including 84
grants and donations totaling $2.4 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $46.4 million or
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66.7 percent of the current period investment dollars supported more than 399 units of affordable
housing and created/retained 215 jobs. In addition, the bank had 15 CD investments totaling $12.9
million it made during a prior evaluation period that were still outstanding at the end of the evaluation
period that continued to provide benefit to the community. Prior and current period investments together
totaled $82.5 million, or 21.3 percent of the bank’s Tier 1 Capital allocated to the AA. The majority of
current period investments were complex. The following are examples of CD investments made in this
AA:

e In January 2018, the bank made a LIHTC investment totaling $28.6 million in a moderate-
income census tract in Denver, CO. The investment resulted in the development of 252
affordable housing units across 10 buildings. Units were income restricted at or below 40 to 60
percent of the AMI. The project was complex as the bank provided the financing for the
construction loan, and at least four other sources of financing.

e In July 2020, the bank made a LIHTC investment totaling $7.9 million in a moderate-income
census tract in Aurora, CO. The investment resulted in the development of 84 affordable housing
units for seniors. Units were income restricted at or below 30 to 60 percent of the AMI.

e In May 2019, the bank provided a $20,000 grant to a well-known organization in the Denver
metro area that focused on ending homelessness and returning individuals to society as
productive and self-sufficient citizens. This organization has been recognized in the metro area
for its success, and this grant was aimed at the organization’s youth development program. The
program provided youth with life skills including career and job-readiness education, financial
education, and case management for their specific situations. In addition to being homeless, most
residents associated with the organization lived on extremely low incomes. The grant was
responsive to the community need for supportive transitional housing for the homeless.

Statewide Investments in Colorado

The bank had 27 current and prior period investments totaling $1.3 million with and without a purpose,
mandate, or function to serve AAs in the state. The current period CD investments were primarily grants
that supported community services targeted to LMI persons. Of the $1.3 million, $797,000 or 61 percent

had a purpose, mandate, or function that included serving one or more AAs. These investments were
given positive consideration under the Investment Test.

Conclusions for Areas Receiving Limited-Scope Reviews
Based on limited-scope reviews, the bank’s performance under the Investment Test in all limited scope
areas was consistent with the bank’s overall performance under the Investment Test in the full-scope

area.

SERVICE TEST

The bank’s performance under the Service Test in Colorado is rated High Satisfactory. Performance in
the limited-scope areas had a neutral effect on the overall Service Test rating.

Conclusions for Area Receiving a Full-Scope Review
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Based on a full-scope review, the bank’s performance in the Denver CSA was good.
Retail Banking Services

Service delivery systems were reasonably accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
Assessment % of Rated % of Rated Location of Branches. by % of Population within Each
Area Area # of Bank Area Income of Geographies Geography
Deposits in Branches Branches in (%)
AA AA Low | Mod | Mid | Upp | Low | Mod | Mid | Upp
Denver CSA 100.0 14 100.0 0.0 | 21.4 | 28.6 [50.0| 85 | 239 | 341 | 334
Colorado
Springs MSA 0.0 0 0.0 0.0 | 0.0 [ 0.0 [ 0.0 4.6 | 26.0 | 39.7 | 283
Fort Collins 0.0 0 0.0 0.0 | 00 | 0.0 [ 0.0 3,5 | 25.8 | 48.8 | 21.9
MSA ' '
Colorado
Non-MSA 0.0 0 0.0 0.0 | 0.0 | 0.0 [ 0.0 0 0 255 | 74.5
Due to rounding, totals may not equal 100.0%
Distribution of Branch Openings/Closings
Branch Openings/Closings
# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (+or-)
Low Mod Mid Upp
Denver CSA 10 0 0 +2 +4 +4
Colorado Springs MSA 0 0 0 0 0 0
Fort Collins MSA 0 0 0 0 0 0
Colorado Non-MSA 0 0 0 0 0 0

Denver CSA

The bank operated 14 branches in the AA, comprising three branches in moderate-income geographies,
four branches in middle-income geographies, and seven branches in upper-income geographies. The
distribution of branches in low-income geographies was significantly below the distribution of the
population in low-income geographies and the distribution of branches in moderate-income geographies
approximated the distribution of the population in moderate-income geographies. Within the AA, one
branch in a middle-income geography was within sufficient proximity to and was serving a moderate-
income area. Internal customer data for the branch demonstrated a reasonable level of service to
customers in the moderate-income area. The adjacent branch contributed positively to the service
delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
22 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.
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To the extent changes have been made, its record of opening and closing branches improved access to
retail banking services, particularly in LMI geographies and to LMI individuals. During the evaluation
period, the bank opened 10 branches resulting in a net increase of two branches in moderate-income
geographies.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
8:30 am to 4:30 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided a relatively high level of CD services.

The level of CD services in the Denver CSA was good. Bank records showed that employees provided
their financial or job-related expertise or technical assistance for 136 CD service activities since the last
evaluation. A majority (83.1 percent) of the bank’s assistance was to organizations providing
community services targeted to LMI individuals and families. The other CD services were targeted to
affordable housing (15.4 percent) and economic development (1.5 percent). Homebuyer education
comprised 14 percent of the CD service activities. The bank’s assistance provided was responsive to the
identified needs in the AA. The following are examples of CD services provided in this AA:

e A bank employee provided 39 hours on the board for an organization that mobilized young
individuals to be leaders through service, ministry, fellowship, networking, and fundraising. The
organization provided shelter, food, clothing, counseling, and other services to thousands of men,
women, and children in need. The employee served in a leadership capacity as Vice President and
liaison to the Advisory Board. This activity was responsive to the identified need for board
service volunteers.

e A contracted third party provided 152 hours conducting HBE training to 19 prospective
homebuyers. The result of the training had significant impact as all of the participants applied for
and closed on a mortgage loan made as a direct result of education. This activity was responsive
to the need for affordable housing.

e A contracted third party conducted Neighborhood Builder Leadership Training for Women's
Bean Project. The Neighborhood Builder Leadership Program (NBLP) was a strategic leadership
program that equipped attendees with tools and resources to build their organization's capacity
and create positive impact in their community. In addition to nonprofit capacity building training,
the organization received a Neighborhood Builder grant of $200,000 over two years. This activity
was responsive to the identified need for nonprofit capacity. This activity also exhibited
leadership as it was a unique program developed in response to the need for operating funds and
leadership development resources for nonprofits.

Conclusions for Areas Receiving Limited-Scope Reviews
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Based on limited-scope reviews, the bank’s performance under the Service Test in all limited scope
areas, was weaker than the bank’s overall performance under the Service Test in the full-scope area.
Weaker performance was primarily due to the lack of branches. During the evaluation period, the
delivery of retail banking services was limited to deposit-taking ATMs in those assessment areas.
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State of Connecticut

CRA rating for the State of Connecticut?’: Outstanding
The Lending Test is rated: High Satisfactory
The Investment Test is rated: Outstanding
The Service Test is rated: Outstanding

The major factors that support this rating include:

e Lending levels reflected excellent responsiveness to AA credit needs.

e The bank exhibited a good geographic distribution of loans in its AA.

e The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.

e The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending
Test conclusion.

e The bank had an excellent level of qualified CD investments and grants occasionally in a
leadership position, particularly those that are not routinely provided by private investors.

e Service delivery systems were readily accessible to geographies and individuals of different
income levels in the bank’s AA.

e The bank provided a relatively high level of CD services.

Description of Institution’s Operations in Connecticut

The bank delineated two AAs within the state of Connecticut. However, examiners combined, analyzed,
and presented those AAs at the CSA level where possible for purposes of this evaluation. This resulted
in the following AA: Hartford-East Hartford, CT CSA (Hartford CSA). The AA met the requirements of
the CRA and did not arbitrarily exclude any LMI geographies. Please refer to Appendix A for a
complete listing of AAs, including type of review and description of AA boundaries.

The state of Connecticut was the bank’s 15" largest rating area based on its total deposits in the AA. As
of June 30, 2020, the bank had approximately $27.1 billion or 1.6 percent of its total domestic deposits
in this AA. This also included approximately $4 billion in corporate deposits maintained in branches in
the Hartford CSA that originated out of state. Of the 32 depository financial institutions operating in this
AA, BANA, with a deposit market share of 44.4 percent, was the largest. Other top depository financial
institutions operating in these AAs based on market share included People’s United Bank, N.A. (13.2
percent), Webster Bank, N.A. (9.1 percent), Liberty Bank (6.7 percent), and TD Bank, N.A. (6.2
percent). As of December 31, 2020, the bank operated 46 branches and 142 ATMs in the AA.

Employment, Housing, and Economic Data

Hartford CSA

Demographic Information of the Assessment Area

Assessment Area: Hartford CSA

27 This rating only reflects performance within the state. The statewide evaluations do not reflect performance in the parts of
those states contained within a multistate metropolitan statistical area. The state of Connecticut rating area excludes the
Boston and New York Multistate CSAs.
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Demographic Characteristics # 0};(::;.’ " M&(}if}l::;e 1\0/2(::}1; gop(l)): ; 0/1:1‘:: "
Geographies (Census Tracts) 356 14.6 14.6 37.9 30.6 2.2
Population by Geography 1,487,241 12.1 14.1 39.2 334 1.3
Housing Units by Geography 629,256 12.6 14.8 40.6 32.1 0.0
Owner-Occupied Units by Geography 384,379 3.8 10.5 44.1 41.6 0.0
Occupied Rental Units by Geography 189,062 28.0 23.0 343 14.7 0.1
Vacant Units by Geography 55,815 20.6 16.5 37.4 254 0.1
Businesses by Geography 143,455 9.9 12.1 41.0 36.7 0.3
Farms by Geography 4,500 33 8.0 43.0 45.6 0.0
Family Distribution by Income Level 376,134 22.0 16.7 20.8 40.5 0.0
Household Distribution by Income Level | 573,441 25.4 15.0 17.5 422 0.0
Median Family Income MSA - 25540 $88,016 |Median Housing Value $240,452
Hartford-East Hartford-Middletown, CT
MSA
Median Family Income MSA - 35980 $82,349 |Median Gross Rent $1,014
Norwich-New London, CT MSA

Families Below Poverty Level 7.6%

Source: 2015 ACS and 2020 D&B Data

Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.

Based on information in the above table, low-income families within the Hartford CSA earned less than
$41,175 to $44,008 and moderate-income families earned at least $41,175 to $44,008 and less than
$65,879 to $70,413, depending on the MSA. One method used to determine housing affordability

assumed a maximum monthly principal and interest payment of no more than 30 percent of the

applicant’s income. This calculated to a maximum monthly mortgage payment between $1,029 and
$1,100 for low-income borrowers and between $1,647 and $1,760 for moderate-income borrowers,
depending on the MSA. Assuming a 30-year mortgage with a 5 percent interest rate, and not considering
any down payment, homeowner’s insurance, real estate taxes, or additional monthly expenses, the
monthly mortgage payment for a home at the MSA median housing value would be $1,291. Low-

income borrowers would find it challenging to afford a mortgage loan in this AA.

Hartford-East Hartford-Middletown, CT MSA (Hartford MSA)

The 2019 HAI composite score for the Hartford MSA was 233.8, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, the Hartford area’s strengths include a
well-educated workforce, above-average wages, lower living costs, lower business costs than in Boston
and New York, and affordable housing. The area had slightly negative net migration. The area’s
weaknesses include exposure to job loss in state government and high energy costs relative to national
energy costs. The December 2020 non-seasonally adjusted unemployment rate for the Hartford MSA
was 7.6 percent compared to the national unemployment rate of 6.5 percent. Major employment
industries for the area included education and health services, government, professional and business
services, and manufacturing. Major employers in the area include Hartford HealthCare, Pratt &
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Whitney/United Technologies, University of Connecticut, The Travelers Cos. Inc., and Hartford
Financial Services Group.

Norwich-New London, CT MSA (Norwich MSA)

The 2019 HAI composite score for the Norwich MSA was 221.1, which reflected a lower cost of
housing in comparison to the national average of 160.

According to the September 2020 Moody’s Analytics report, New London County is in the southeastern
corner of Connecticut and comprises the Norwich MSA, which is also included in the Hartford CSA.
This dynamic region is home to a mix of urban, suburban, and rural communities. With the Thames
River at its core, the region is alive with innovative endeavors in industries such as advanced
manufacturing, healthcare, biotech, and offshore wind energy. There is no county government and no
county seat, as is the case with all eight of Connecticut's counties; towns are responsible for all local
government activities, including fire and rescue, snow removal, and schools. New London County
contains reservations of four of the five state-recognized Indian tribes, although the Paugassett were
historically located farther west. The December 2020 non-seasonally adjusted unemployment rate for
the Norwich MSA was 8.7 percent compared to the national unemployment rate of 6.5 percent.
Norwich's major employment sectors include the arts, entertainment and recreation, healthcare,
education, construction, accommodation and food services and government. The local casinos and
tourism also provide jobs. In addition, Norwich's modern industrial park is home to numerous
companies including manufacturers of computer components and publishers.

Some of the most popular occupations in Norwich which are primarily filled by college graduates
include registered nurses, teachers, computer software applications engineers, computer systems
analysts, manufacturing and wholesale representatives, financial managers, social and human service
assistants, and engineering managers. Major employers include William W. Bachus Hospital, Board of
Education, and City of Norwich.

Community Contacts

This evaluation considered comments provided by three local organizations that serve the Hartford CSA.
The organizations included one CD organization that helps to address the causes and conditions of
poverty and two economic development organizations that help to attract and retain businesses in the

area. The bank also provided an assessment of community needs based on research it completed in its
AA.

A review of community contacts and the bank’s needs assessment indicated that the following are
identified needs within the community:

Affordable rental housing

Affordable for-sale housing

Affordable day care for minors while parents work outside of the home
Program 8 Rental Assistance

Living wage employment

Financial literacy/education

e Credit counseling
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Opportunities for participation by financial institutions include the following:

¢ Lending and investment in affordable housing

¢ Lending and investment in economic development and workforce development
e Supporting CD services such as financial literacy

e Supporting nonprofit health providers and prevention for seniors

e Working with the area’s CD corporation network

e Various state and local government partnership opportunities

Scope of Evaluation in Connecticut

Examiners selected the Hartford CSA for a full-scope review and based conclusions and ratings on
activity within this geographical area.

During the evaluation period, the bank originated or purchased 18,333 home mortgages, small loans to
businesses, and small loans to farms totaling $1.4 billion. The bank’s primary loan products in the state
were small loans to businesses and home mortgage loans. The bank originated or purchased 4,116 home
mortgage loans totaling $830.2 million, 14,126 small loans to businesses totaling $541.2 million, and 91
small loans to farms totaling $1.6 million. Small loans to businesses represented 77 percent of the loan
volume by number of loans and thus examiners weighted them more heavily, followed by home

mortgage loans at 22 percent. Small loans to farms represented approximately 1 percent of the loan
volume and thus were weighted less in the overall Lending Test performance.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN
CONNECTICUT

LENDING TEST

The bank’s performance under the Lending Test in Connecticut is rated High Satisfactory.
Conclusions for Area Receiving a Full-Scope Review

Based on a full-scope review, the bank’s performance in the Hartford CSA was good.
Lending Activity

Lending levels reflected excellent responsiveness to AA credit needs.

Number of Loans

o 3 o, 1
Assessment Home Small Small Community 7o Rating | % Rating
. Total Area Area
Area Mortgage Business Farm Development Loans Deposits
Hartford CSA 4,116 14,126 91 65 18,398 100.0 100.0
TOTAL 4,116 14,126 971 65 18,398 100.0 100.0
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Dollar Volume of Loans ($000)

o, 7 o, 1

Assessment Home Small Small Community 7o Rating | % Rating
. Total Area Area

Area Mortgage Business Farm Development Loans Deposits
Hartford CSA 830,203 541,155 1,638 130,424 1,503,420 100.0 100.0
TOTAL 830,203 541,155 1,638 130,424 1,503,420 100.0 100.0

Source: Bank Data.
Due to rounding, totals may not equal 100.0%

*The tables present the data for all assessment areas. The narrative below addresses performance in full-scope areas only.

Hartford CSA

As of June 30, 2020, the bank had a deposit market share of 44.4 percent. The bank ranked first among
33 depository financial institutions placing it in the top 4 percent of banks.

According to peer mortgage data for 2020, the bank had a market share of 1.6 percent based on the
number of home mortgage loans originated or purchased. The bank ranked 18™ among 515 home
mortgage lenders in the AA, which placed it in the top 4 percent of lenders. The top lenders in this AA
based on market share were Quicken Loans, LLC (6.3 percent), Wells Fargo Bank, N.A. (4.7 percent),
and Citizens Bank, N.A. (3.5 percent).

According to peer small business data for 2020, the bank had a market share of 10.4 percent based on
the number of small loans to businesses originated or purchased. The bank ranked second out of 190
small business lenders, which placed it in the top 2 percent of lenders. Other top lenders in this AA
based on market share were American Express National Bank (12.5 percent), Webster Bank, N.A. (10.3
percent), and Peoples United Bank, N.A. (9.8 percent).

According to peer small farm data for 2020, the bank had a market share of 13 percent based on the
number of small loans to farms originated or purchased. The bank ranked fourth out of 16 small farm
lenders, which placed it in the top 25 percent of lenders. Other top lenders in this AA based on market
share were US Bank, N.A. (19.4 percent), Peoples United Bank, N.A. (13.7 percent), and Wells Fargo
Bank, N.A. (13 percent).

Distribution of Loans by Income Level of the Geography

The bank exhibited a good geographic distribution of loans in its AA. For this analysis, examiners
compared the bank’s public data of HMDA, small loans to businesses, and small loans to farms with
available demographic information. Examiners also considered any relevant performance context
information and aggregate lending data.

Home Mortgage Loans

Refer to Table O in the Connecticut section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of home mortgage loans was adequate.
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The bank’s percentage of home mortgage loans in low-income geographies was below both the
percentage of owner-occupied homes and the aggregate distribution of home mortgage loans in low-
income geographies by all lenders. The bank’s percentage of home mortgage loans in moderate-income
geographies was below the percentage of owner-occupied homes in moderate-income geographies and
was near to the aggregate distribution of home mortgage loans in moderate-income geographies by all
lenders.

Small Loans to Businesses

Refer to Table Q in the Connecticut section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to businesses was good.

The bank’s percentage of small loans to businesses in low-income geographies was below the
percentage of businesses located in low-income geographies and was near to the aggregate distribution
of small loans to businesses in low-income geographies by all lenders. The bank’s percentage of small
loans to businesses in moderate-income geographies was near to both the percentage of businesses and
the aggregate distribution of small loans to businesses in moderate-income geographies by all lenders.

Small Loans to Farms

Refer to Table S in the Connecticut section of Appendix D for the facts and data used to evaluate the
geographic distribution of the bank’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
geographic distribution of small loans to farms was good.

The bank’s percentage of small loans to farms in low-income geographies exceeded both the percentage
of farms and the aggregate distribution of small loans to farms in low-income geographies by all lenders.
The bank’s percentage of small loans to farms in moderate-income geographies was well below the
percentage of farms located in moderate-income geographies but exceeded the aggregate distribution of
small loans to farms in moderate-income geographies by all lenders.

Lending Gap Analysis

Examiners noted no conspicuous or unexplained gaps in lending in LMI geographies. Examiners
analyzed geographic lending patterns of home mortgage loans and small loans to businesses and farms
by reviewing maps of loan originations and purchases throughout the AA.

Distribution of Loans by Income Level of the Borrower

The bank exhibited a good distribution of loans among individuals of different income levels and
businesses and farms of different sizes.
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Home Mortgage Loans

Refer to Table P in the Connecticut section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s home mortgage loan originations and purchases.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of home mortgage loans was excellent.

The bank’s percentage of home mortgage loans to low-income borrowers was below the percentage of
low-income families but exceeded the aggregate distribution of home mortgage loans to low-income
families by all lenders. The bank’s percentage of home mortgage loans to moderate-income borrowers
exceeded both the percentage of moderate-income families and the aggregate distribution of home
mortgage loans to moderate-income families by all lenders.

Small Loans to Businesses

Refer to Table R in the Connecticut section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to businesses.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to businesses was good.

The bank did not collect or consider the GAR in the underwriting of approximately 36.6 percent of its
small loans to businesses. Based on the number of businesses with known revenues, the bank’s
percentage of small loans to businesses with GAR of $1 million or less was well below the percentage of
businesses with GAR of $1 million or less but exceeded the aggregate distribution of small loans to
businesses with GAR of $1 million or less by all lenders.

Small Loans to Farms

Refer to Table T in the Connecticut section of Appendix D for the facts and data used to evaluate the
borrower distribution of the institution’s originations and purchases of small loans to farms.

Based on data in the tables for this AA and considering the performance context factors, the overall
borrower distribution of small loans to farms was good.

The bank did not collect or consider the GAR in the underwriting of approximately 37.4 percent of its
small loans to farms. Based on the number of farms with known revenues, the bank’s percentage of
small loans to farms with GAR of $1 million or less was well below the percentage of farms with GAR
of $1 million or less but approximated the aggregate distribution of small loans to farms with GAR of $1
million or less by all lenders.

Community Development Lending

The bank made an adequate level of CD loans. CD lending had a neutral effect on the Lending Test
conclusion.

282



Charter Number: 13044

The Lending Activity Tables for this AA, set forth the information and data used to evaluate the
institution’s level of CD lending. These tables include all CD loans, including multifamily loans that
also qualified as CD loans.

The bank made 65 CD loans totaling over $130.4 million, which represented 5.1 percent of the allocated
Tier 1 Capital. CD loans were primarily made for affordable housing purposes. By dollar volume, 80.3
percent of these loans funded affordable housing that provided 335 affordable housing units, 15.4
percent funded revitalization and stabilization efforts, and 4.3 percent funded economic development.
The following are examples of CD loans made in this AA:

In December 2017, the bank made a $26.4 million loan to renovate a historic mill building
located in Windsor Locks, CT into a 160-unit mixed-income housing development. The project
included one- and two-bedroom apartment units, with 17 units at 25 percent of the AMI, 32 units
at 50 percent of the AMI, 16 units at 60 percent of the AMI, 17 units 80 percent of the AMI, and
78 market-rate units. The project was located on a brownfield site which was remediated during
the construction phase. The bank also provided an LIHTC and HTC equity investment for this
project.

In November 2018 and December 2020, the bank made two loans totaling $17 million to develop
an affordable multifamily housing in Britain, CT. The apartment building included 80 one- and
two-bedroom units and 10,000 square feet of ground level commercial space. The building
included 16 units for veterans that were restricted at 25 percent of the AMI, 26 units at 50
percent of the AMI, 22 units at 60 percent of the AMI, and 16 market rate units. The bank also
provided an LIHTC equity investment for this project.

In December 2017, the bank originated a $2 million line of credit to a CDFI in Hartford, CT that
focused on creating affordable housing opportunities and economic development activities that
revitalized and stabilized LMI neighborhoods. This funding was responsive to the identified need
to construct affordable housing.

Product Innovation and Flexibility

The bank made extensive use of innovative or flexible lending practices to serve AA credit needs. As
shown in the table below, the bank originated or purchased 1,400 loans under its flexible lending
programs totaling $121 million. Refer to the comments in the Flexible Lending Programs and Other
Lending Information section of this PE for additional details regarding the programs.

Flexible Loan Program Number of Loans Dollar Amount ($000s)

ALS 21 3,530
AHG/DPG 21 3,174
FHA 55 9,593
HPA 62 11,065
MHA 23 2,739
NACA 105 22,198
VA 1 161
PPP 509 36,105
BACL 573 30,435
BATL 25 986
SBA 5 1,069
Total 1,400 $121,055
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INVESTMENT TEST

The bank’s performance under the Investment Test in Connecticut is rated Outstanding.

Conclusions for Area Receiving a Full-Scope Review
Based on a full-scope review, the bank’s performance in the Hartford CSA was excellent.

The bank had an excellent level of qualified CD investments and grants occasionally in a leadership
position, particularly those that are not routinely provided by private investors.

The bank exhibited excellent responsiveness to credit and community economic development needs.
The bank made extensive use of innovative or complex investments to support CD initiatives.

Number and Amount of Qualified Investments

Qualified Investments

Prior Period” Current Period Total Unfl.mded **
Assessment Commitments
Area , , % of , % of s

# $(000’s) # $(000’s) # Total # $(000’s) Total § # $(000’s)
Hartford CSA 415 91,624 102 205,766 517 97.9 297,390 99.8 5 23,598
Statewide | 0 0 11 497 11 2.1 497 0.2 0 0
Assessed
Statewide Non- |, 0 0 0 0| 00 0 00 |0 0
Assessed

* ‘Prior Period Investments’ means investments made in a previous evaluation period that are outstanding as of the
examination date.
" “‘Unfunded Commitments’ means legally binding investment commitments that are tracked and recorded by the institution's
financial reporting system.
" ‘Statewide Assessed’ means statewide investments with potential to benefit one or more assessment areas within the state.
“Statewide Non-Assessed” means statewide investments with no potential to benefit one or more assessment areas.

Hartford CSA

During the evaluation period, the bank made 102 CD investments totaling $205.8 million, including 45
grants and donations totaling $1.9 million to a variety of organizations that primarily supported
affordable housing, economic development, and community services. Approximately $194.6 million or
94.6 percent of the current period investment dollars supported more than 1,187 units of affordable
housing. In addition, the bank had 415 CD investments totaling $91.6 million it made during a prior
evaluation period that were still outstanding at the end of the evaluation period that continued to provide
benefit to the community. Prior and current period investments together totaled $297.4 million, or 11.5
percent of the bank’s Tier 1 Capital allocated to the assessment area. The majority of current period
investments by dollar volume were complex. The following are examples of CD investments made in
this AA:

e In December 2017, the bank invested $28.2 million in an LIHTC to support the rehab of an
abandoned mill property in Windsor Locks, CT. The property consisted of a number of one to six
story buildings built in 1891 and located on roughly four acres of land. The completed project
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resulted in 82 units of affordable housing with income restrictions between 25 to 80 percent of
the AMI. The project was complex, and the bank also provided construction financing for the
revitalization of the buildings.

e In December 2020, the bank invested $14.4 million in an LIHTC to finance the construction of
an affordable housing apartment complex in Hartford, CT. The complex included 50 units
ranging in size between one, two, and three bedrooms. Income restrictions for the apartments
ranged between 25 to 60 percent of the AMI. The project was complex, and the bank provided
construction financing for the development of the apartment buildings.

e In July 2017, the bank provided a $10,000 grant to an organization that helped homeless men in
the Greater Hartford area. The organization addressed the basic needs of these individuals
including shelter, food, clothing, and opportunities for finding employment and permanent
housing. Services provided by the organization included an emergency overnight shelter,
community resources, and housing counseling. The organization also operated a transitional
living program and residency program for men re-entering the community after incarceration.
Grant funds supported the organization’s key functions and mission. The grant was responsive to
the identified need for transitional housing.

Statewide Investments in Connecticut
The bank had 11 current and prior period investments totaling $497,000 with a purpose, mandate, or
function to serve AAs in the state. These CD investments were grants that supported community

services targeted to LMI persons. The investments were given positive consideration under the
Investment Test.

SERVICE TEST

The bank’s performance under the Service Test in Connecticut is rated Outstanding.
Conclusions for Area Receiving a Full-Scope Review

Based on a full-scope review, the bank’s performance in the Hartford CSA was excellent.
Retail Banking Services

Service delivery systems were readily accessible to geographies and individuals of different income
levels in the bank’s AA.

Distribution of Branch Delivery System As of December 31, 2020
Deposits Branches Population
% of % of Location of Branches by % of Population within Each
Assessment Rated # of Rated Income of Geographies (%) Geography
Area Area Bank Area
Deposits | Branches | Branches | Low | Mod | Mid | Upp | Low | Mod | Mid Upp
in AA in AA
Iégford 100.0 46 1000 | 13.0 | 174 | 413 | 283 | 121 | 141 | 392 | 334
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Due to rounding, totals may not equal 100.0% |

Distribution of Branch Openings/Closings

Branch Openings/Closings

# of Branch # of Branch Net change in Location of Branches
Assessment Area . .
Openings Closings (tor-)
Low Mod Mid Upp
Hartford CSA 2 10 0 -1 -4 -3

Hartford CSA

The bank operated 46 branches in the AA, comprising six branches in low-income geographies, eight
branches in moderate-income geographies, 19 branches in middle-income geographies, and 13 branches
in upper-income geographies. The distribution of branches in LMI geographies exceeded the distribution
of the population in LMI geographies. Within the AA, three branches in middle-income geographies
were within sufficient proximity to and were serving moderate-income areas. Internal customer data for
these branches demonstrated a reasonable level of service to customers in the moderate-income areas.
These adjacent branches contributed positively to the service delivery systems conclusion.

The bank also provided additional access to its retail banking services through ADS, including ATMs
and digital banking platforms (e.g., online banking, mobile banking, telephone banking). Approximately
26 percent of customers using ADS were located in LMI geographies. Deposit-taking ATMs were
generally located at or in close proximity to a branch. ADS contributed positively to the service delivery
systems conclusion.

To the extent changes have been made, its record of opening and closing branches had not adversely
affected access to retail banking services, particularly in LMI geographies and to LMI individuals.
During the evaluation period, the bank closed two branches in moderate-income geographies. One
branch was closed and relocated 0.29 miles away and the other branch was closed primarily due to poor
operating performance and low customer usage. Despite the closures, branches in LMI geographies
remained readily accessible.

The bank’s services (including, where appropriate, business hours) did not vary in a way that
inconvenienced its AA, particularly in LMI geographies and to LMI individuals. The bank offered
traditional products and services at its branches such as personal and business deposit accounts, deposit
and withdrawal services, loan payments, wire transfer and money order sales, and loan applications for
mortgage, business, home equity, lines of credit, and personal loans. Branches were open for business
8:30 am to 4:30 pm Monday through Friday and 9:00 am to 1:00 pm Saturday.

Community Development Services
The bank provided a relatively high level of CD services.

The level of CD services in the Hartford CSA was good. Bank records showed that employees provided
their financial or job-related expertise or technical assistance for 206 CD service activities since the last
evaluation. A majority (51 percent) of the bank’s assistance was related to affordable housing and
providing financial education to LMI individuals and families. Homebuyer education comprised 48.1
percent of the CD services. The other CD service activities were related to the bank’s assistance to
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organizations providing community services targeted to LMI individuals and families (42.7 percent),
economic development (2.4 percent), and revitalization and stabilization (3.9 percent). The bank’s
assistance provided was responsive to the identified needs in the AA. The following are examples of CD
services provided in this AA:

A bank employee provided six hours of technical assistance to a real estate company to provide
support to the company in preparing competitive AHP applications to assist with an affordable
housing development which resulted in two successful grant applications. One project was
awarded $500,000 from FHLBA to use toward 43 rental units during construction of the second
phase of a mixed-income rental housing development in Hartford, CT. The second project was
also awarded $500,000 from FHLB-Atlanta for 30 rental units during construction of new mixed-
income apartments in Hartford, CT. This activity was responsive to the need for affordable
housing.

A bank employee served 251 hours on the board for an organization whose mission was to
provide children facing adversity with and enduring, professionally supported one-on-one
relations that change their lives forever. The employee also served in a leadership capacity as
Chairman for the Fund Development Committee. Approximately 85 percent of the children
qualified for the free or reduced-price lunch program. This activity was responsiv